
TOWN OF OCEAN RIDGE 

INFRASTRUCTURE SURTAX CITIZEN OVERSIGHT COMMITTEE 
REGULAR MEETING 

AGENDA 

May 19, 2026 Immediately After  P & Z Meeting
 Town Hall - Meeting Chambers 

COMMISSIONERS ADMINISTRATION 
Chair P. Shields Ferber 
Vice Chair Kenneth Kaleel 
Member Neal Sigety 
Member Marc de Baptiste 
Member Fady Khairallah 
Alt. Member Lanette Bosch Gustafson 
Alt. Member Jason Sutherland 

 Town Manager Michelle Heiser 
Town Attorney Christy Goddeau 

Town Clerk Kelly Avery 
Building Official Mike Crisafulle 

Town Planner Corey O'Gorman 
Town Engineer Orlando Rubio 

Town Zoning Official Manual Palacios 

CALL TO ORDER 

ROLL CALL 

APPROVAL OF MINUTES 
1. Adopt Minutes of the February 18, 2025 Meeting

DISCUSSION / ACTION ITEMS 
2. Approve Report to the Town Commission Regarding Infrastructure Surtax

Expenditures for FY254

ADJOURNMENT 

The Town of Ocean Ridge is holding all meetings in-person, with an additional option of listening to the 
audio live. Any person wishing to view the meeting online, go to: 
https://www.youtube.com/@oceanridge9274 

If a person decides to appeal any decision made by the Planning & Zoning Commission with respect to 
any matter considered at such meeting or hearing, he/she will need a record of the proceedings, and that 
for such purpose, he/she may need to ensure that a verbatim record of the proceedings is made, which 
record includes the testimony and evidence upon which the appeal is to be based. Persons who need an 
accomodation in order to attend or participate in this meeting should contact the Town Clerk at 561-732-
2635 at least 5 days prior to the meeting in order to request such assistance. Please take notice that one or 
more Town Commissioners may be present at any board or commission meeting of the Town of Ocean 
Ridge. 
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Infrastructure Surtax Citizen Oversight Committee Regular Meeting 

 AGENDA May 19, 2026 -2- 
 
 

Notice: The public may view the hard copy of the meeting materials at Town Hall before 
the meeting. 
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INFRASTRUCTURE SURTAX CITIZEN OVERSIGHT COMMITTEE MEETING 

MINUTES 

FEBRUARY 18, 2025 

 

 

CALL TO ORDER 

The meeting was called to order by Chair Carey at 10:33 a.m. 

ROLL CALL 
Town Clerk Avery led the roll call, which was answered by the following: 
 
Chair P. Shield Ferber   Present 
Vice Chair Kenneth Kaleel  Present 
Member Neal Sigety   Present 
Member Marc de Baptiste  Present 
Member Fady Khairallah  Present 
 
APPROVAL OF MINUTES 

 

1. Adopt Minutes of the February 20, 2024 Meeting 
 
Vice Chair Kaleel moved to approve the February 20, 2024, minutes; seconded by Member 
Khairallah. Motion carried 5-0. 

ACTION ITEMS 

2. Approve Report to the Town Commission Regarding Infrastructure Surtax 
 Expenditures for FY24 

Town Manager Ladner explained the revenue and expenditure. She explained that the expenditure 
paid in the amount of $1,077,575.91 for the N. Ocean Blvd water main project and the balance in 
the fund as of September 30, 2024 (FY24) is $0. 
 
Vice Chair Kaleel moved to accept report; seconded by Member de Baptiste. Motion carried 
5-0. 

ADJOURNMENT 

Meeting Adjourned at 10:37 a.m. 

Minutes prepared by Deputy Town Clerk Pinder and adopted by the Infrastructure Surtax Citizen Oversight 

Committee on _________________. 

 

____________________________                     

Shields Ferber, Chair 

 

ATTEST: 

 

_______________________________ 

Kelly Avery, Town Clerk 
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Town of Ocean Ridge, Florida 

Infrastructure Surtax Citizen Oversight Committee Agenda Memorandum 

To: Infrastructure Surtax Citizen Oversight Committee 

From: Michelle Heiser, Town Manager 

Subject: Report to the Town Commission Regarding Infrastructure Surtax Revenues and 
Expenditures for FY25 and FY26 Year-to-Date 

Date: May 19, 2026 

 

Background 

The Town Commission appointed all Members of the Planning & Zoning Commission, inclusive of its 
Alternates, to be seated together as part of a larger committee for the purpose of serving as the required 
Local Penny Sales Tax Infrastructure Oversight Committee. 

According to Palm Beach County Ordinance 2016-032, Section 7(d), the committee shall provide an 
annual report to the Town Commission detailing the revenue received for the infrastructure surtax and the 
corresponding expenditures. 

 

The revenue and expenditures of the fund are as 
follows to date: 

Fiscal Year             |           Revenue  

FY17                      |        $70,041.42  

FY18                      |       $138,895.77  

FY19                      |       $133,080.00  

FY20                      |       $126,202.30  

FY21                      |       $147,070.91  

FY22                      |       $159,372.17  

FY23                      |       $149,836.55  

FY24                      |       $152,903.81  

FY25                      |       $199,082.49  

FY26         | $48,210.38 

   

Total Revenue             $1,324,695.80 

The expenditures of the fund are as follows: 
 

Fiscal Year          |      Expenditures  

FY17                   |             $0.00  

FY18                   |             $0.00  

FY19                   |             $0.00  

FY20                   |             $0.00  

FY21                   |             $0.00  

FY22                   |             $0.00  

FY23                   |             $0.00  

FY24                   |     $1,077,575.91  

FY25                   |             $0.00  

FY26 YTD          |             $0.00  

 

Total Expenditures    $1,077,575.91  
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The balance in the fund as of May 1, 2026, is $248,292.87 and needs direction from the Committee for 
allocation.  

 

As previously reported to the Committee, the FY24 expenditure in the amount of $1,077,575.91 was 
utilized to partially fund the North Ocean Boulevard Water Main Replacement Project. This 
approximately $2.4 million infrastructure project replaced approximately 3,300 linear feet of aging water 
main from Island Drive to Inlet Cay Drive and addressed critical water infrastructure needs within the 
Town. 

Infrastructure surtax revenues continued into FY25 following the prior anticipated sunset projections and 
have generated additional revenues through the first quarter of FY26. 

 

Suggested Motion 

Motion to approve the Report to the Town Commission regarding Infrastructure Surtax revenues and 
expenditures through February 23, 2026, acknowledging the current available balance of $248,292.87, 
and recommending that the remaining Infrastructure Surtax funds continue to be utilized for eligible water 
main infrastructure modernization and replacement projects within the Town. 
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County Jurisdiction Tax Type

Palm Beach Town of Ocean Ridge Disc Qtrly - Infra/Small
Palm Beach Town of Ocean Ridge Disc Qtrly - Infra/Small
Palm Beach Town of Ocean Ridge Disc Qtrly - Infra/Small
Palm Beach Town of Ocean Ridge Disc Qtrly - Infra/Small
Palm Beach Town of Ocean Ridge Disc Qtrly - Infra/Small
Palm Beach Town of Ocean Ridge Disc Qtrly - Infra/Small
Palm Beach Town of Ocean Ridge Discretionary - Infra/Small
Palm Beach Town of Ocean Ridge Discretionary - Infra/Small
Palm Beach Town of Ocean Ridge Discretionary - Infra/Small
Palm Beach Town of Ocean Ridge Discretionary - Infra/Small
Palm Beach Town of Ocean Ridge Discretionary - Infra/Small
Palm Beach Town of Ocean Ridge Discretionary - Infra/Small
Palm Beach Town of Ocean Ridge Discretionary - Infra/Small
Palm Beach Town of Ocean Ridge Discretionary - Infra/Small
Palm Beach Town of Ocean Ridge Discretionary - Infra/Small
Palm Beach Town of Ocean Ridge Discretionary - Infra/Small
Palm Beach Town of Ocean Ridge Discretionary - Infra/Small
Palm Beach Town of Ocean Ridge Discretionary - Infra/Small
Palm Beach Town of Ocean Ridge Discretionary - Infra/Small
Palm Beach Town of Ocean Ridge Discretionary - Infra/Small
Palm Beach Town of Ocean Ridge Discretionary - Infra/Small
Palm Beach Town of Ocean Ridge Discretionary - Infra/Small
Total
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Distribution
Date

Collection
Date

Amount Voucher

02/03/2025 12/01/2024 7,825.28 D50273
05/13/2025 03/01/2025 8,645.24 D50383
08/07/2025 06/01/2025 8,165.89 D60052
11/03/2025 09/01/2025 7,670.40 D60164
02/02/2026 12/01/2025 8,596.76 D60274
05/04/2026 03/01/2026 2,933.76 D60387
11/22/2024 10/01/2024 11,817.54 D50189
12/18/2024 11/01/2024 12,003.26 D50217
01/23/2025 12/01/2024 13,418.96 D50249
02/24/2025 01/01/2025 14,914.25 D50295
03/24/2025 02/01/2025 12,649.50 D50318
04/23/2025 03/01/2025 14,154.04 D50355
05/21/2025 04/01/2025 14,861.58 D50390
06/19/2025 05/01/2025 13,368.84 D50422
07/22/2025 06/01/2025 12,540.69 D60012
08/21/2025 07/01/2025 12,127.32 D60063
09/22/2025 08/01/2025 12,173.30 D60106
10/21/2025 09/01/2025 10,965.11 D60146
11/21/2025 10/01/2025 11,781.29 D60183
12/22/2025 11/01/2025 11,113.07 D60215
01/22/2026 12/01/2025 12,113.92 D60258
02/23/2026 01/01/2026 14,452.87 D60290

248,292.87
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ORDINANCE NO. 2016- 032

AN ORDINANCE IMPOS I NG A C OUNTYWIDE LO C AL 
GOVERNMENT INFRASTRUCT U RE SURTAX OF ONE 
PER CENT ( 1.0 %) ON AL L AUTHORIZE D T AXA BLE 
TRAN SA CTIONS OCCURRING WITRTN PALM B EAC H 
COUNTY, AS AU THORIZED BY SECTION 212.055(2),
FLO RIDA S TATUTES, EFFECTIVE B EG I NNING
JANUARY I , 2017, FOR A PER I OD OF TEN YEARS; 
PROVIDING TH AT IMPOS ITIO N OF THE SURTAX
S H ALL B E CONTINGENT ON AP PROVAL AT A
COUNTYWID E REFERENDUM; PROVIDIN G FOR
DI STRIBU TION OF SURTAX REVENUES AMONG THE 
COUNTY, THE MUNJCTPALITlES I N THE COUNTY, AND 
TIJE SCHOOL BOARD OF PALM BEACH C O UNTY,
FLORIDA; PROV I DING FOR C ITI ZEN OVE R S I G HT; 
PROV IDING BA LLOT LANGUAGE AND DIRECTING
T H E SUPERVI S OR OF E LECTION S TO HOLD A
C O UNTYWJDE PRE CIN CT REFERE NDUM E LE CT IO N 
ON N O VEMBER 8, 2 01 6.

WHEREA S, Section 212.055(2), Florida Statutes (2015), authorizes the Palm Beach

County Board of Cou nty Commiss io ne rs ("Board") to impose a 0.5 percent (0.5%) or 1.0 percent

(!%)local government infrastructure sunax ("Surtax") upon transactions occurring within Palm

Beach County ("County") which are taxable under Chapter 212, Florida Statutes (2015); and

WHE REAS, a 1.0 percen t ( l %) Surtax would , under current Stale sa les tax rates, res ult

in a one cent (I¢) Surtax on each one dollar ($1.00) sale as specifically provided by law; and

WHEREAS , the Surtax differs from the transactions subject to the Sta t.e sales tax in that

the local op tion sa les tax base applies only to the first $5,000 of the purchase price of an item of

taxable persona l property whi le the Sta te sales tax app lies to tJ1e entire purchase price regardless

of amount, pursuant to section 2 l 2.054(b ), Florida Statutes; and

WHERE AS, the Surtax docs not a ppl y 10 certain groceries, medical products and

s uppl ies, and other specifica ll y ide nt ified goods and se rvices li sted in section 2 12 .08, F lorida

Statutes; and
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W H EREAS, the funds derived from the imposition of the Surtax shall be distributed to

the County and the municipalities of the County (the "Municipalities"), and will include a

distribution 10 the School Board of Palm Beach County (the "School Board "), as provided in an

inte r local agreement; and

WlfEREAS, moneys received from th e loca l governm ent infrastructure S urtax

authorized by section 212 .055(2), Florida S tat utes (20 15), may be utili zed by the Cou nty, the

Municipalities, and the School Board to finance, p lan, construct, reconstruct, renovate and

improve needed infrastructure ; and

WHE REAS, the County, the Municipalities, and the School Board are presently without

s uffi cien t fiscal and monetary resources to adequately fund their respective infrastructure needs;

and

W H EREAS , adeq uate publi c infras tru cture facil ities of th e t y pes herei n described

promote the safe, efficient , and unii1terruptcd provision of num erous essential public se rvices

provided by the County, the Municipalities, and the School Board, including but not limited to

district-owned school buildings, equipment, technology and security; schoo l buses; roads,

bridges, sidewalks, streetlights, signalization, parks, recreational and governmental facilities,

drainage, and wastewater facilities; and public safe ty vehicles and equipment; and

W HE REAS, a brief descriptio n of the projects to be funded is se t fo rt h in the ba ll ot

language contai ned in this Ordinan ce; a nd

WHEREAS, the Co unty, the Municipa lities, and the Schoo l Board shal l each establis h a

citizen oversight committee to provide for c itizen review of their respective expend iture of

infrastructure Surtax proceeds.

2
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OW T H EREFORE , BE IT ORDAi ED by the Board of County Commissioners of

Palm Beach County, Florida, that:

SECT ION l. INCORPORATI ON OF RECIT AL S . The above recitals arc

true and correct and are hereby incorporated by rcfcl'ence.

SECTI ON2. lMPOSITI ON OF LO CAL GOVERNMEN T

I NF R AST R UCTURE SURTAX . There is hereby imposed a 1.0 perce nt (1%) local

government infrastructure surtax ("Surtax") upon all authori zed taxable transactions occurring

within the County.

SECTI ONJ. ADMIN I ST llATIO , CO L LECTI ON , AND Dl S TRfBUTION

OF P RO C EEDS. The Surtax shall be administered, collected, and enforced in accordance with

the prov isions of section 212.054, F lorida Statutes (20 15), and the rules promulgated by th e

F lor ido Department of Revenue . The proceeds of the Surtax shall be distributed by th e

Depmime nt o r Revenue directly to the County, the Municipalities, and the School Boa rd , in

accordance with an interlocal agreement.

S ECT I ON 4. REFERE N DUM ELECTI O N .

(a) The Surtax imposed in Section 2 hereof shall not take effect unless and until

approved by a majority of the electors of the County voting in a countywide preci11ct referendum

election o n the Surtax.

(b) The Palm Beach County S upe rvisol' of E lections is he re by dil'ectcd to ho ld s uch

countywidc precinct refe rendum e lectio n o n November 8, 20 16 .

(c) The Palm Beach CoUJJty Supervisor of Elections shall cause the following

proposition to be placed on the ballot:

3
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PALM BEACH COUNTY D I STRICT SCHOOLS, CIT IES 
AND C O UNTY GOVERNMENT I NFRASTR UCTURE O NE­ 
CENT SAL E S SURTAX

To enhance ed ucat ion by improving district-owned school 
buildings, equipment, technology and security; purchase school 
buses, public safety ve hicles and equipment; and equip, construct 
and repa ir roads, bridges, signals, streetlights, sidewalks, parks , 
drainage, shorel ine and wastewater in frastructure, recreational and 
govemmenta l faci li t ies; shall the County levy a one-cen t sales 
s urtax beginning January 1, 2017 and automat ically e ndin g on or 
befo re December 3 1, 2026, with independent oversight by citizen 
committees?

FOR THE ONE CENT SALES TAX

AGAINST TH E ONE CENT SALES TAX 

SECTIO NS. AD VERTISEMENT. The Palm Beach County Clerk of Court

s hal l ins ure tbat noti ce of this referendum shall be advertised in accordance w ith the provisions

of sect ion 100.342 , Florida Statutes (20 15) . Proof of publication shall be provided to the Chair

of the Board.

SECTIO N 6. EXPffi ATI ON D ATE; SURVIVAL O F CE RT AIN

RESTRJCTED USES .

(a) Sunset. In all eve n ts, thi s O rdinance shall be in effect on ly throu gh

December 3 I , 2026. It shall "sunset " and expire thereafter, withou t further action by the Board,

at which li me it shall be deemed repealed a nd of no fiutber force and effect, and th e Surtax

levied hereunder shall terminate. Alternat ively, tl1is Ordinance shall "sunset" in the event that the

tota l aggregate distr ibu t ions of Surtax proceeds equal or exceed the amount of $2,700,000,000 on

or before Septembe r I of any year dur in g the term of t hi s Ordinance, in which event the Board

shall take all necessary act ion to repeal this Ordinance and notify the F lorida Department of

4
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Revenue prior to the app licable deadline so that the Surtax will not conti nue for the following

ca lendar year.

(b) Survival of restrictions on use of Surtax proceeds. Notwi thstanding th e

prov is ions of s ubsect ion (a) for the expiration and repeal of this Ordinance, so long as any Surtax

proceeds shall remain uu spent, tbe restrictions hereby imposed concerning the distribution and

use of such Srntax proceeds as well as the proceeds of any borrowings payable from S urtax

proceeds, and all interest and other investment camings on either of them shall survi ve such

exp irati on and repea l and shall be fully enforceable in a co urt of competent jurisdiction.

SECTION 7. CITIZEN OVERSI GHT.

(a) The County, the Municipalities , and the Schoo l Board shall each separately

provide for the creat ion of citi zen oversight committees ("Committee" or collectively

"Conlrnittees") to provide fo r citizen review of their respecti ve expenditure of S urtax Proceeds,

as soon as possible afte r the Surtax becomes effective, but not later t han tbe date on which Surtax

funds are first expended. A Municipality may either participate in an overs ight committee

created by the Palm Beach League of Ci t ies or create its own comm ittee.

(b) The Comm ittees shall serve as advi so ry and reporting bodies to the creating

entit ies . Eac h creating entity shall es tablish specific duties and membership requirements

governing Committee operations and participation.

(c) Each Committee shall have the responsibility to review the expenditure of Surtax

proceeds by the ent ity which created it.

(d) The Committees shall meet montWy, or as otherwise needed to fulfill their dut ies

and responsibilities. Eac h Comm ittee shall provide an annual report to the governing board of

t he entity which created it.

5
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(e) Committee members shall recei ve no compensation for tbe performance of their

duties.

(f) The Comm ittees, their members , and all tbeir proceedings shall be governed by

and comp ly with the prov isio ns of tbe Flor ida Sunshine Law, Chapter 286, F lorida Statutes, the

Flor ida Public Records Law, Chapter 11 9, Flor ida Statutes, and the Florida Ethics Code, Chapter

112, Flor id a Statutes, and all other applicable local or state statutes, ordinances, or rul es.

SECTI ONS. COD IF I CATIO N. It is the in tention of the Board t hat the

provisions of this Ordinance, inc luding its preamble, shall become and be made a part of the

Cou nty Code of Ordi11auces, a nd the word "ordinance" may be changed to "section," "artic le," o r

other app ropri ate word o r phrase and the sec ti ons of this Ord inance may be renumbered or

re lette red to accomp lish suc h intention; provided, however, that Sections 5 and 8 shall not be

codified.

SECHON9. SEVERABILITY. Should any section or provi sion of this

Ordinance or any portion thereof, or any paragraph, sentence, o r word be declared by a court of

competent jur isdiction to be invalid, such decision shall not affect tbe validity of the remainder

hereof other than th e part declared to be invalid.

SECI'lON 10. EFFECTIVE DATE. This Ordinance shal l become effec ti ve

upon filing with the Department of State.

6
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P ASSED AND D ULY ENACTE D by the Board of County Commissioners of Palm

Beac h County, F lor ida in regular session, th is 17th day of~M=a~y _ __ _,, 2016.

dale set forth above.

CH COUNTY, FLORIDA

By: ~ ~~~.t.J_~~~ :__

(SEAL)

ATTEST:

Mary Lou
Mayor

Filed with the Depar t ment of Stnte on the 19th day of May- - --'------

7
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RICK SCOTT 

Governor 

 

    KEN DETZNER 

   Secretary of State 

 

 R. A. Gray Building    500 South Bronough Street   Tallahassee, Florida  32399-0250 
Telephone:  (850) 245-6270 

www.dos.state.fl.us 

 

 

 

 

May 20, 2016

 

 

 

 

Honorable Sharon R. Bock 

Clerk and Comptroller 

Palm Beach County 

301 North Olive Avenue 

West Palm Beach, Florida  33401

 

Attention: Timothy Montiglio, Administrative Specialist II

 

Dear Ms. Bock:

 

Pursuant to the provisions of Section 125.66, Florida Statutes, this will acknowledge receipt of your 

electronic copy of Palm Beach County Ordinance No. 2016-032, which was filed in this office on May 19,

2016. 

 

Sincerely,

 

 

 

Ernest L. Reddick 

Program Administrator

 

ELR/lb 
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