
TOWN OF OCEAN RIDGE 
TOWN COMMISSION REGULAR MEETING 

AGENDA 

 
August 4, 2025 at 6:00 PM 

Town Hall - Meeting Chambers 
TOWN COMMISSIONERS ADMINISTRATION 
Mayor Geoff Pugh 
Vice Mayor Steve Coz 
Commissioner Carolyn Cassidy 
Commissioner David Hutchins 
Commissioner Ainar Aijala Jr. 

Town Manager Michelle Heiser 
Town Attorney Christy Goddeau 

Town Clerk Kelly Avery 
Chief of Police Scott McClure  

 
To view the meeting: https://www.youtube.com/@oceanridge9274 

  
CALL TO ORDER 

ROLL CALL 

PLEDGE OF ALLEGIANCE 

ADDITIONS, DELETIONS, MODIFICATIONS, AND APPROVAL OF AGENDA 

PRESENTATIONS & PROCLAMATIONS 
 1. Legislative Update from Senator Lori Berman 
 2. Commendation for Building Permit Tech Lindsay Winters 
 3. Proclamation Honoring the Service of Jean Hallahan 

ANNOUNCEMENTS 
 4. The meeting schedule for the next month is as follows: Regular Town Commission 

Meeting Monday, September 8th at 6:00 PM; Town Commission Tentative Budget 
Hearing, September 8th at 5:30 PM; Code Enforcement Hearing Tuesday, August 5th 
at 10:00 AM; All meetings are held in the Commission Chambers at Town Hall. 

 5. Town Hall will be closed Monday, September 1, 2025, in observance of the Labor Day 
Holiday. 

 6. Residents who wish to sign up to receive important Town notifications and news 
through Civic Ready should sign up on the Town’s website or call Town Hall for 
assistance. 

PUBLIC COMMENT – (3-minute individual limit for items not on the agenda) 

APPROVAL OF CONSENT AGENDA (Items that do not require discussion) 
 7. Adopt Minutes of the July 8, 2025, Regular Town Commission Meeting 
 8. Approval of Resolution 2025-12: A Resolution Of The Town Of Ocean Ridge, 

Florida, Providing For Authorization For The Town Manager To Execute And Submit 
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Town Commission Regular Meeting AGENDA August 4, 2025 -2- 
 
 

The Application And All Necessary Documents Related To The Hazard Mitigation 
Grant Program And Approving The Receipt Of Funds; Providing For Conflicts; 
Providing For Severability; Providing For An Effective Date 

 9. Town Shooting Range Ventilation System  
 

 10. AIG Tank Guard Program 
 11. Procurement and Purchasing Credit Card Policy 
 12. June Financial Report 

BUDGET DISCUSSION AGENDA ITEMS 
 13. Town Engineer Presentation on Priority Capital Projects in FY 26 Budget  
 

 
Harbour Drive North Drainage Improvements 

 
 

Town Seawall on Hudson Ave 
 

 
Phase 2 - Watermain Infrastructure Modernization 

 14. Phase 4 - Watermain Infrastructure Modernization 
 15. Police Beach Low Speed Vehicle - Side by Side 
 16. Police Vehicle Request for Fiscal Year 2026 Budget 
 17. Motorola Flex CAD - Request to Add to Fiscal Year 2026 CIP Budget 

PUBLIC HEARING ITEMS 
 18. Approval of Ordinance 2025-01 on Second Reading: An Ordinance Of The Town Of 

Ocean Ridge, Florida, Amending The Comprehensive Plan Of The Town Of Ocean 
Ridge With The 2025 Evaluation And Appraisal Report (EAR) Based Amendments; 
Providing For Recitals, Adoption, Conflicts, Repeal, Severability, Applicability, 
Transmittal, And An Effective Date 

REGULAR AGENDA ITEMS 
 19. Approval of Ordinance 2025-04 on First Reading: An Ordinance Of The Town Of 

Ocean Ridge, Florida, Amending The Code Of Ordinances At Chapter 2, 
“Administration”, Article VI “Finance”, Division 1 “Purchasing Code”, By Increasing 
The Town Manager’s Purchasing Authority From $10,000 To $25,000; By Updating, 
Clarifying, And Deleting Certain Purchasing Provisions; By Adding Provisions For 
Protests, The Acquisition Of Real Property, And Settlement Authority Of Claims; And 
Providing For Conflicts, Severability, Codification, And An Effective Date 

 20. Approval of Re-plat of 92 & 93 Island Dr. S and Resolution 2025-14: Termination and 
Release of Easement at 93 Island Dr. S 

STAFF & COMMITTEE REPORTS 
 21. Town Manager 
 

 
Summary of Activities 

 22. Town Attorney 
 23. Police Chief 
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 24. Fire Chief 

TOWN COMMISSIONER COMMENTS 

ADJOURNMENT 
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Certificate of Commendation 

 

Presented to 

 

Lindsay Winters 

 

For Creating a Delightful Customer Experience 

in the Town of Ocean Ridge 

 

In recognition of your outstanding dedication to exceptional service and 

your commitment to making 

every interaction with residents and applicants welcoming, efficient, 

and positive. Your efforts 

reflect the Town’s values and set a high standard for customer 

experience in municipal government. 

 

 

 

 

______________________________    ______________________________ 

Michelle Heiser, Town Manager       Mayor Geof Pugh    
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TOWN OF OCEAN RIDGE, FLORIDA 

                  
 

PROCLAMATION HONORING JEAN HALLAHAN FOR 20 YEARS OF OUTSTANDING 

SERVICE TO THE TOWN OF OCEAN RIDGE 
 

WHEREAS, Jean Hallahan has dedicated two decades of exceptional service to the Town of Ocean 

Ridge, serving as Town Treasurer, Deputy Town Clerk, and Human Resources Administrator, and has 

retired on July 28, 2025; and 

WHEREAS, since beginning her service in 2005, Jean has been a cornerstone of Town Hall — a 

trusted voice, a steady hand, and a true public servant whose work has touched nearly every corner of 

our local government; and 

WHEREAS, in her role as Deputy Town Clerk, she provided invaluable support in maintaining the 

Town’s official records, assisting residents with care and accuracy, and helping ensure the daily 

operations of the Town ran smoothly; and 

WHEREAS, as Town Treasurer, Jean has overseen the financial wellbeing of Ocean Ridge with 

diligence, transparency, and deep expertise — helping to guide the Town through years of economic 

change with a calm, confident presence and a sharp eye for detail; and 

WHEREAS, wearing yet another important hat, Jean also serves as the Town’s Human Resources 

Administrator — supporting our staff with compassion, professionalism, and integrity, always 

advocating for fairness, open communication, and a positive work environment; and 

WHEREAS, her quiet leadership, reliability, and kindness have made her not only a vital member of 

our team, but a mentor and friend to so many throughout her 20 years of service; and 

WHEREAS, her well-deserved retirement is both a celebration and a heartfelt farewell — marking 

the close of an extraordinary chapter in Ocean Ridge history and the beginning of a new and exciting 

journey for her; 

NOW, THEREFORE, I, Geoff Pugh, Mayor of the Town of Ocean Ridge, on behalf of the Town 

Commission and the entire Ocean Ridge community, do hereby proclaim: JULY 28, 2025, AS 

"JEAN HALLAHAN APPRECIATION DAY" in the Town of Ocean Ridge, and invite all residents, 

colleagues, and friends to join in honoring Jean’s remarkable legacy of service and wishing her a 

future filled with joy, health, and well-earned relaxation. 

IN WITNESS WHEREOF, I have hereunto set my hand and caused the official seal of the Town of 

Ocean Ridge to be affixed this 4th day of August 2025. 

  
ATTEST: 
 
_____________________________   ___________________________ 
 
Kelly Avery, CMC, Town Clerk      Geoff Pugh, Mayor 
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 REGULAR TOWN COMMISSION MEETING MINUTES 

JULY 8, 2025 

1 

 

CALL TO ORDER 

The meeting was called to order by Mayor Pugh at 5:58 p.m. 

ROLL CALL 
Town Clerk Avery led the roll call, which was answered by the following: 
 
Mayor Pugh   Present 
Vice Mayor Coz  Present 
Commissioner Aijala Jr. Present 
Commissioner Cassidy Present  
Commissioner Hutchins Present 
 
Commissioner Aijala participated via phone. 
 
PLEDGE OF ALLEGIANCE  
Mayor Pugh led the pledge of allegiance. 

ADDITIONS, DELETIONS, MODIFICATIONS, AND APPROVAL OF AGENDA 

Interim Town Manager Heiser requested to add to a resolution for authorization of signatures for 

the new town manager or the ongoing interim town manager for banking purposes. After the 

discussion, it was decided to add this as item 14a to the consent agenda. 

Vice Mayor Coz moved to approve the agenda as amended; seconded by Commissioner 

Cassidy. Motion carried 5-0. (1:49) 

PRESENTATIONS & PROCLAMATIONS 

1. Palm Beach County Distinguished Service Award for Enforcement – Officer Jimmy 

Pilon. 

Chief McClure presented the Palm Beach County Distinguished Service Award for Enforcement 

to Officer Jimmy Pilon. He highlighted Officer Pilon's exceptional performance. The Chief 

emphasized that this was the first such award for the department in 20 years. 

2. Audit for Fiscal Year 2024 

Ronald Bennett presented the audit for fiscal year 2024. He provided a comprehensive overview 

of the Town's financial position, highlighting key points. He also commended the Town on its 

strong financial position and fiscal stewardship. Commissioners asked questions about the details 

of the report and discussed the town's financial stability. 

Vice Mayor Coz moved to approve the audit for Fiscal Year 2024; seconded by 

Commissioner Hutchins. Motion carried 5-0. (20:17) 

ANNOUNCEMENTS 

3.    The meeting schedule for next month is as follows: Regular Town Commission  
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JULY 8, 2025 
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Meeting on Monday, August 4th at 6:00 PM; Town Commission Budget Workshop #4 

Monday, August 4th at 2:00 p.m.; Code Enforcement Hearing Tuesday, August 5th at  

      10:00 AM; Planning & Zoning Commission Meeting Tuesday, July16th at 9:00 AM. 

Board of Adjustment Meeting (tentatively) on Wednesday, July 16th at 9:00 AM. There will 

be a Second Reading/Public Hearing for Comprehensive Plan Text Amendment Evaluation 

and Appraisal Review (EAR) Based Amendments at the August 4th Town Commission 

Meeting. All meetings are held in the Commission Chambers at the Town Hall.  

4.    The Town is hosting a blood drive event with One Blood on Friday, July 11th from 9:30 am –  

3 pm. The bus will be parked behind the Town Hall. All those who wish to donate blood can     

sign up through a link posted on the Town’s website. 

5.    Residents who wish to sign up to receive important Town notifications and news 

      Through Civic Ready should sign up on the Town’s website or call Town Hall for assistance. 

            

Town Clerk Avery read the announcements into the record. 

 

PUBLIC COMMENT 
Mayor Pugh opened the floor for public comment. 

The following spoke: Nancy, Betty Bingham and Terry Brown 

Mayor Pugh closed the floor for public comment. 

 

APPROVAL OF CONSENT AGENDA 

6.  Adopt Minutes of the May 5, 2025, Special Town Commission Meeting.  

7.  Adopt Minutes of the June 2, 2025, Regular Town Commission Meeting 

8.  Adopt the Minutes of the June 2, 2025, Special Town Commission Meeting 

9. Purchase and Installation of Security Doors 

10. Approval of Retroactive Hy-byrd Agreement 

11. Repair and Maintenance of Corrine Crossover and Thompson St. Crossovers 

12. Property Values & Reconciliation For Insurance Purposes 

13. May Financial Report 

14. Town Manager Contract 

14a. Resolution 2025-11 

 

Fire Chief Bruder provided a brief report regarding the number of service calls. 

 
Vice Mayor Coz moved to approve the Consent Agenda as amended; seconded by 
Commissioner Cassidy. Motion carried 5-0. (39:04) 

PUBLIC HEARING FOR FY 26 BUDGET 

15. Discuss and Approve a Maximum Millage Rate for Fiscal Year 2026 

Town Manager Heiser and Financial Consultant Vath presented information on setting the 

maximum millage rate for fiscal year 2026. The commission discussed the Town's strong 

financial position and agreed that setting a lower maximum rate was appropriate given the 

current circumstances. 
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Mayor Pugh opened the floor for public comment. 

The following spoke: Terry Brown 

Mayor Pugh closed the floor for public comment. 

Commissioner Cassidy moved to approve a maximum operating millage rate of 5.4 mills 

for Fiscal Year 2026 to be included in the TRIM notice as required by Florida Statutes: 

seconded by Commissioner Hutchins. Motion carried 5-0. (46:43)  

REGULAR AGENDA ITEMS 

16. Approval of Unity of Title for 5311 Osprey Drive 

Attorney Elizabeth Lenihan presented a request from the owners of 5311 Osprey Drive to 

combine two adjacent lots to build a single-family residence. Vice Mayor Coz provided 

additional context about the property and the owners' intentions. 

Mayor Pugh opened the floor for public comment. 

The following spoke: Terry Brown and Christine Schulte  

Mayor Pugh closed the floor for public comment. 

Vice Mayor Coz moved to approval of Unity of Title for 5311 Osprey Drive; seconded by 

Commissioner Hutchins. Motion carried 5-0. (50:54) 

17. Consideration of a New Appointment for an Alternate Position for the Board of   

Adjustment 

Town Clerk Avery informed the Commission that the previously appointed alternate for the 

Board of Adjustment had decided not to serve. The Commission reached a consensus to leave the 

position open and consider applications if they are received, rather than actively seeking a new 

alternate at this time. 

STAFF & COMMITTEE REPORTS 

18. Town Manager Update  

Town Manager Heiser thanked the Commission for their vote and expressed that she was honored 

to serve the town as the new Town Manager. She expressed that she was looking forward to the 

massive projects planned for the next fiscal year. There was a discussion regarding the August 

Budget meeting to combine it with the Regular Town Commission meeting. 

Mrs. Vath spoke briefly about the revolving fund. Commissioner Aijala congratulated the Town 

Manager Heiser. 
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19. Town Attorney 

Attorney Elizabeth Lenihan reported that the Planning and Zoning Commission requested 

approval to review some nonconforming lots that may have been inadvertently left out of previous 

ordinances.  

The Commission gave consensus for this review to move forward. 

20.      Police Chief 

Chief McClure reported that his full report was included in the meeting package. He highlighted 

that for the month, there were 696 traffic stops, 3 felony arrests, and 9 misdemeanor arrests. The 

chief also mentioned an upcoming discussion with Briny Breezes regarding their contract. 

Boynton Beach Fire Chief Bruder gave an update on response times and the delay in the new 

Fire Boat.  

TOWN COMMISSIONER COMMENTS 

Vice Mayor Coz inquired about the Briny Breezes contract mentioned in a recent Coastal Star 

article. After discussion, the Commission decided to address the contract terms immediately. 

Vice Mayor Coz moved to set the Briny Breezes contract with a 3% increase per year for 

the next 3 years; seconded by Commissioner Hutchins. Motion carried 5-0 (1:00) 

Mayor Pugh opened the floor for public comment. 

 

The following spoke: Terry Brown 

 

Mayor Pugh closed the floor for public comment. 

 

ADJOURNMENT  

Meeting Adjourned at 7:01 p.m. 

Minutes prepared by Deputy Town Clerk Pinder and adopted by the Town Commission on August 

4, 2025. 

 

_______________________________                     

Geoff Pugh, Mayor  

 

ATTEST: 

 

_______________________________ 

Kelly Avery, Town Clerk 
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RESOLUTION NO. 2025-12 

 

A  RESOLUTION  OF THE TOWN OF OCEAN RIDGE, FLORIDA, 

PROVIDING FOR AUTHORIZATION FOR THE TOWN MANAGER TO 

EXECUTE AND SUBMIT THE APPLICATION AND ALL NECESSARY 

DOCUMENTS RELATED TO THE HAZARD MITIGATION GRANT 

PROGRAM AND APPROVING THE RECEIPT OF FUNDS; PROVIDING FOR 

CONFLICTS; PROVIDING FOR SEVERABILITY; PROVIDING FOR AN 

EFFECTIVE DATE. 

 

WHEREAS, the Town Commission deems it to be in the best interests of the Town to 

approve and authorize the Town Manager to execute and submit the Application and all 

necessary documents related to the Hazard Mitigation Grant Program. 

 

NOW, THEREFORE, BE IT RESOLVED that the Town Commission of Ocean 

Ridge, Florida, as follows: 

 

SECTION 1. The foregoing "WHEREAS" clause is true and correct and hereby ratified and 

confirmed by the Town Commission. All exhibits attached hereto are hereby incorporated herein. 

 

SECTION 2. The Town Commission of the Town of Ocean Ridge, Florida, hereby approves 

and authorizes the Town Manager to execute and submit the Application and all necessary 

documents related to the Hazard Mitigation Grant Program and approves the receipt of funds. 

 

SECTION 3. The Town Manager is authorized and directed to execute the necessary documents 

to comply with this Resolution. 

 

SECTION 4. All Resolutions or parts of Resolutions in conflict herewith, be and the same are 

repealed to the extent of such conflict. 

 

SECTION 5. If any clause, section, or other part of this Resolution shall be held by any court of 

competent jurisdiction to be unconstitutional or invalid, such unconstitutional or invalid part 

shall be considered eliminated and will in no way affect the validity of the other provisions of 

this Resolution. 

 

SECTION 6. This Resolution shall become effective immediately upon its passage and 

adoption. 

 

     Offered the foregoing resolution.     Seconded the 

motion, and upon being put to vote, the vote was as follows: 
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 Aye Nay Absent 

GEOFF PUGH, MAYOR       

STEVE COZ, VICE MAYOR       

CAROLYN CASSIDY, COMMISSIONER       

DAVID HUTCHINS, COMMISSIONER       

AINAR AIJALA JR., COMMISSIONER       

 

The Mayor thereupon declared this Resolution duly passed and adopted this   day of  

 , 2025. 

 

 

 

 TOWN OF OCEAN RIDGE, FLORIDA 

 

 

 

 By:   

 Geoff Pugh, Mayor 

 

ATTEST: 

 

 

 

  

Kelly Avery, Town Clerk 
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Agenda: Monday, August 4, 2025  
Memo: Item #9. 

 
Town of Ocean Ridge, Florida 

Town Commission Agenda Memorandum 

Scott McClure, Police Chief 
 
Subject: Town Shooting Range Ventilation System  

 

 

The Police Department is requesting approval to proceed with the purchase and installation of a 
new ventilation system for the in-house shooting range. The current ventilation unit is original to 
the facility and no longer provides adequate air quality protections, presenting a health risk to 
officers and partner agencies who utilize the range for firearms qualification and training. 

After soliciting pricing, a cost-effective proposal of $24,000 was received from the Town’s 
current HVAC vendor, D.L. Fulsom, compared to a $125,000 quote from a specialty vendor. 
The upgraded system will ensure compliance with safety standards while supporting regional 
collaboration, as both the Manalapan and Gulf Stream Police Departments have voiced support 
to contribute financially in their FY 2025–2026 budgets. Ongoing maintenance will also be 
provided under the existing service relationship with D.L. Fulsom. 

In addition, the Town intends to submit for partial reimbursement under the Preferred TIPS 
Program through our insurance carrier, PGIT. This program offers up to 50% reimbursement 
(maximum $5,000 annually) for safety-related purchases that align with the Town’s insurance 
coverages. The submission deadline is September 15, 2025, and requires a completed 
application, proof of purchase, and payment documentation. This ventilation system qualifies 
due to its direct risk management and safety benefits.  

Staff recommends Commission approval of this critical facility upgrade and requests funding of 
not to exceed $30,000 which includes contingency, from the Town's Capital Fund / Contingency 
GL #  

  

Staff recommends Commission approval of this essential facility upgrade (the project), 
expenditure of funds not to exceed $30,000 and supports the Town’s intent to pursue PGIT 
reimbursement to offset costs. 
 

Suggested Motion: I move to approve. 
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Respectfully, 
Scott McClure, Police Chief 
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REV 10/26/15                                                                              ORPD FORM 22

Ocean Ridge Police Department

Inter-Office Memo

To: Town Council  

Via: Town Manager Michelle Heiser      

From: Chief Scott McClure

Date: 6/6/2025 

Expiration/Cancellation Date:

Subject: New Shooting Range Ventilation system  

Dear Commissioners,

I am respectfully seeking the Commission’s approval for the purchase and installation of a new 
ventilation system for our police department shooting range. When ammunition is fired, gases 
such as carbon dioxide, carbon monoxide, nitrogen oxides, ammonia and hydrogen cyanide are 
released into the air. The current system is original to the facility and is no longer serviceable, 
creating significant air quality concern for all users.

Our shooting range is a critical asset for maintaining handgun and rifle qualifications for our 
officers. It allows us to conduct mandatory training and certification in-house, avoiding the 
expense of using external facilities. In addition to serving our department, the range is also 
utilized by neighboring agencies, including the Manalapan Police Department and the Gulf 
Stream Police Department. Both agencies have expressed their intention to contribute funding 
toward the project in their respective 2025–2026 budgets. We initially obtained a quote from a 
specialty gun range ventilation company, which estimated the cost at $125,000. However, we 
explored more cost-effective alternatives and received a proposal from our trusted HVAC service 
provider, D.L. Fulsom. They have the capability to build and install a ventilation system tailored 
to our range for just $24,000 for savings of $101,000. Additionally, D.L. Fulsom will provide 
ongoing service and maintenance for the unit.

I appreciate your continued support of our department and respectfully request your approval to 
move forward with this essential priority. 
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Agenda: Monday, August 4, 2025  
Memo: Item #10. 

 
Town of Ocean Ridge, Florida 

Town Commission Agenda Memorandum 

Michelle Heiser, Town Manager 
 
Subject: AIG Tank Guard Program 

 

Fuel Storage Tank Liability Insurance Renewal 

The Town is due to renew its environmental liability insurance coverage for the on-premises fuel 
storage tank. This policy is required to mitigate the risks associated with potential environmental 
hazards and contamination events related to fuel storage. The renewal is structured under a 
standard warranty-based policy and maintains the following coverage limits: 

• $1 million per incident 

• $4 million aggregate 

• $5,000 deductible 

 

Renewing this coverage ensures continued compliance with regulatory expectations and protects 
the Town from significant financial exposure related to fuel-related environmental liabilities. 
Staff recommends approval to proceed with the renewal under the existing terms. 
 

Staff recommends approval to proceed with the renewal under the existing terms. 
 

Suggested Motion: I move to approve. 

Respectfully, 
Michelle Heiser, Town Manager 
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                                                      August 28, 2024

Jeff Hooker
Atlantic Pacific Insurance
PO Box 190
Belle Glade, FL 33430-

Re: TankGuard Liability Insurance Program
    Insured: Town of Ocean Ridge

    Policy Number: 002594117
    Policy Period:  9/24/24 to  9/24/25

Dear Mr. Hooker:

On behalf of Commerce and Industry Insurance Company, we are pleased to
attach your client's TankGuard Liability Insurance Policy and related
documents.  The delivery of these policy documents completes the
placement of this coverage for the captioned year.

The captioned policy was issued based on the representations, contained
in your client's most recent application.

Thank you for placing this important insurance protection.  Should you
require further assistance, do not hesitate to call us at 1-800-475-4055.
You may also contact us at our web-site address, which is
www.policymanagers.com______________________

Sincerely,

POLICY MANAGERS®

Lisa Sanders
Senior Account Executive
Direct Dial Phone: (321)433-4065
lsanders@policymanagers.com
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002594117

Town of Ocean Ridge

6450 N Ocean Blvd
Ocean Ridge, FL 33435

09/24/24 09/24/25

$ 1,000,000

$ 4,000,000

$     5,000

 $1,403.90

Premium for Certified Acts of Terrorism Coverage Under TRIA 2002:
Not Applicable, Coverage Rejected by Insured

FL Surcharge   $13.90

Policy Managers®

TOW0043
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                               FORMS SCHEDULE

    Named Insured:      Town of Ocean Ridge

    Policy Number:      002594117

    Effective 12:01 AM: 09/24/24

                                                                Form Number/
    Form_Name                                                   Edition_Date    _________                                                   ____________

    C&I Storage Tank 3rd Party Liability Decpage                81206(08/09)
    Table of Contents                                           83115(10/03)
    C&I Storage Tank 3rd Party Liability Policy                 81106(08/09)
    Notice of Loss/Notice of Claim                        91968(12/06) CI2940
    Site Schedule                                               81029(02/13)
    Schedule of Covered Storage Tank Systems                    81017(10/02)
    Separation of Insureds Endorsement                          81026(06/10)
    FL Terrorism Excl-Certified Acts Endorsement               119597(07/15)
    Gaining the Ultimate Value-Added Advantage Through AIG     143486(01/22)
    Economic Sanctions Endorsement                              89644(06/13)
    Dedicated Limits Endorsement                               121318(02/16)
    Florida Cancellation/Nonrenewal Endorsement                 76105(06/15)
    Florida Amendatory Endorsement                              83111(05/10)
    Florida Addendum To The Declarations                        74825(01/13)
    Florida Notice of Loss Control Services                     90231(08/13)

    CIFMSC
    CI0226
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                                 ENDORSEMENT

    This endorsement, effective 12:01 AM, 09/24/24

    Forms a part of Policy No: 002594117

    Issued to: Town of Ocean Ridge

    By: Commerce and Industry Insurance Company

                        AIG ENVIRONMENTAL® STORAGE TANK

                THIRD-PARTY LIABILITY AND CLEAN-UP COSTS POLICY

                                SITE_SCHEDULE                                _____________

    Site#___Facility_Name/Address,_City,_State,_Zip_________________________    ________________________________________________________________________

      1      Tropical Drive Draingae at Turtle
             Beach
             5101 N Ocean Blvd
             Ocean Ridge,         FL 33435
             Location ID#: NOT REG  #Of Tanks:001

      2      Woolbright Rd Pump Station
             5610 N Ocean Blvd
             Ocean Ridge,         FL 33435
             Location ID#: 9808227  #Of Tanks:001

      3      Ocean Ridge Town-Public Safety
             6450 N Ocean Blvd
             Ocean Ridge,         FL 33435
             Location ID#: 8623068  #Of Tanks:002

      4      Coconut Lane Pump Station
             Just Pass 43 Cooconut Lane
             Ocean Ridge,         FL 33435
             Location ID#: NOTREGU  #Of Tanks:001

    All other terms, conditions, and exclusions shall remain the same.

                             _______________________________________________
                                         AUTHORIZED REPRESENTATIVE
                             or countersignature(in states where applicable)

    81029(02/13)
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                                 ENDORSEMENT

    This endorsement, effective 12:01 AM, 09/24/24

    Forms a part of Policy No: 002594117

    Issued to: Town of Ocean Ridge

    By: Commerce and Industry Insurance Company

        THIS ENDORSEMENT CHANGES THE POLICY.  PLEASE READ IT CAREFULLY.

                    SCHEDULE_OF_COVERED_STORAGE_TANK_SYSTEMS                    ________________________________________

    It is agreed that any previous Schedule of Coverage Storage Tank Systems
    is deleted in its entirety and replaced with the following:

    The following Storage Tank System(s) are included in Item 5. COVERED
    STORAGE TANK SYSTEM(S) of the Declarations, subject to all of the terms
    and conditions of the Policy and the Policy Period and Retroactive date
    indicated below.  If no dates are indicated below for Policy Period for
    a subject Storage Tank System, the dates indicated in Item 2. Policy
    Period of the Declarations shall apply.  If no date is indicated below
    for Retro Date for a subject Storage Tank System, the date indicated in
    Item 6. Retroactive Date of the Declarations shall apply.  If a Policy
    Period is indicated below for a subject Storage Tank System, Item. 2
    Policy Period of the Declarations is deleted in its entirety and replaced
    with the Policy Period, below, for such Storage Tank System.  If a date
    is indicated below for Retro Date for a subject Storage Tank System, the
    date indicated in Item 6. Retroactive Date of the Declarations is deleted
    in its entirety and replaced with Retro Date, below, for such Storage
    Tank System.

    ________________________________________________________________________
    Site* Tank  AST/ Install  Capacity  Tank  Effective  Expiration   Retro
    __#____#____UST____Date____(Gal.)__Const.___Date________Date______Date__    ________________________________________________________________________

     1      1   AST    2012        500          9/24/24   09/24/25   9/24/12
     2      1   AST    2006      1,200          9/24/24   09/24/25   7/17/06
     3      1   UST    2008      2,000  DWC     9/24/24   09/24/25  11/21/08
     3      2   UST    2008      1,000  DWC     9/24/24   09/24/25   1/06/09
     4      1   AST    2008        250          9/24/24   09/24/25   9/24/12
    ________________________________________________________________________

    *Site#, name and address are located within the Site Schedule attached
    to the Policy.

    All other terms, conditions, and exclusions shall remain the same.

                             _______________________________________________
                                         AUTHORIZED REPRESENTATIVE
                             or countersignature(in states where applicable)
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This endorsement, effective 12:01 AM, 09/24/24

Forms a part of Policy No.:  002594117

Issued to: Town of Ocean Ridge

By: Commerce and Industry Insurance Company
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 Commerce and Industry Insurance Company
 Insured: Town of Ocean Ridge

 Policy#: 002594117
 Effective Date:  9/24/24
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                              ENDORSEMENT

This endorsement, effective 12:01 AM, 09/24/24

Forms a part of Policy No.:  002594117

Issued to: Town of Ocean Ridge

By: Commerce and Industry Insurance Company
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This endorsement, effective 12:01 AM, 09/24/24

Forms a part of Policy No.:  002594117

Issued to: Town of Ocean Ridge

By: Commerce and Industry Insurance Company
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Lynne Ladner
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          Town of Ocean Ridge

          6450 N Ocean Blvd
          Ocean Ridge, FL 33435

                    002594117

                     09/24/24 - 09/24/25                         09/24/24

                                                       9/24/24

                                 1,000,000                       4,000,000
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                                 ENDORSEMENT

    This endorsement, effective 12:01 AM, 09/24/24

    Forms a part of Policy No: 002594117

    Issued to: Town of Ocean Ridge

    By: Commerce and Industry Insurance Company

                        AIG ENVIRONMENTAL® STORAGE TANK

                THIRD-PARTY LIABILITY AND CLEAN-UP COSTS POLICY

                                SITE_SCHEDULE                                _____________

    Site#___Facility_Name/Address,_City,_State,_Zip,________________________    ________________________________________________________________________

      1      Tropical Drive Draingae at Turtle
             Beach
             5101 N Ocean Blvd
             Ocean Ridge,         FL 33435
             Location ID#: NOT REG  #Of Tanks:001

      2      Woolbright Rd Pump Station
             5610 N Ocean Blvd
             Ocean Ridge,         FL 33435
             Location ID#: 9808227  #Of Tanks:001

      3      Ocean Ridge Town-Public Safety
             6450 N Ocean Blvd
             Ocean Ridge,         FL 33435
             Location ID#: 8623068  #Of Tanks:002

      4      Coconut Lane Pump Station
             Just Pass 43 Cooconut Lane
             Ocean Ridge,         FL 33435
             Location ID#: NOTREGU  #Of Tanks:001

    All other terms, conditions, and exclusions shall remain the same.

                             _______________________________________________
                                         AUTHORIZED REPRESENTATIVE
                             or countersignature(in states where applicable)
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                                 ENDORSEMENT

    This endorsement, effective 12:01 AM, 09/24/24

    Forms a part of Policy No: 002594117

    Issued to: Town of Ocean Ridge

    By: Commerce and Industry Insurance Company

        THIS ENDORSEMENT CHANGES THE POLICY.  PLEASE READ IT CAREFULLY.

                    SCHEDULE_OF_COVERED_STORAGE_TANK_SYSTEMS                    ________________________________________

    It is agreed that any previous Schedule of Coverage Storage Tank Systems
    is deleted in its entirety and replaced with the following:

    The following Storage Tank System(s) are included in Item 5. COVERED
    STORAGE TANK SYSTEM(S) of the Declarations, subject to all of the terms
    and conditions of the Policy and the Policy Period and Retroactive date
    indicated below.  If no dates are indicated below for Policy Period for
    a subject Storage Tank System, the dates indicated in Item 2. Policy
    Period of the Declarations shall apply.  If no date is indicated below
    for Retro Date for a subject Storage Tank System, the date indicated in
    Item 6. Retroactive Date of the Declarations shall apply.  If a Policy
    Period is indicated below for a subject Storage Tank System, Item. 2
    Policy Period of the Declarations is deleted in its entirety and replaced
    with the Policy Period, below, for such Storage Tank System.  If a date
    is indicated below for Retro Date for a subject Storage Tank System, the
    date indicated in Item 6. Retroactive Date of the Declarations is deleted
    in its entirety and replaced with Retro Date, below, for such Storage
    Tank System.

    ________________________________________________________________________
    Site* Tank  AST/ Install  Capacity  Tank  Effective  Expiration   Retro
    __#____#____UST____Date____(Gal.)__Const.___Date________Date______Date__    ________________________________________________________________________

     1      1   AST    2012        500          9/24/24   09/24/25   9/24/12
     2      1   AST    2006      1,200          9/24/24   09/24/25   7/17/06
     3      1   UST    2008      2,000  DWC     9/24/24   09/24/25  11/21/08
     3      2   UST    2008      1,000  DWC     9/24/24   09/24/25   1/06/09
     4      1   AST    2008        250          9/24/24   09/24/25   9/24/12
    ________________________________________________________________________

    *Site#, name and address are located within the Site Schedule attached
    to the Policy.

    All other terms, conditions, and exclusions shall remain the same.

                             _______________________________________________
                                         AUTHORIZED REPRESENTATIVE
                             or countersignature(in states where applicable)
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Agenda: Monday, August 4, 2025  
Memo: Item #11. 

 
Town of Ocean Ridge, Florida 

Town Commission Agenda Memorandum 

Michelle Heiser, Town Manager 
 
Subject: Procurement and Purchasing Credit Card Policy 

 

The Town of Ocean Ridge does not currently have a formal Purchasing Card (P-Card) Policy in 
place. To ensure clear guidelines, accountability, and internal controls regarding the use of 
Town-issued credit cards, staff recommends the adoption of the attached Purchasing Card 
Policies and Procedures document. 

This policy establishes the framework for how P-Cards may be issued, used, and managed by 
Town personnel. It includes provisions for spending limits, prohibited uses, documentation 
requirements, reconciliation procedures, and disciplinary actions for misuse. The program is 
designed to streamline low-dollar purchasing, increase operational efficiency, and ensure 
responsible stewardship of public funds. 

Staff respectfully requests Commission approval to formally adopt the attached Purchasing Card 
Policy as the governing document for credit card use by all Town departments. If the 
Commission approves of the policy, an appropriate resolution will come forth in a future 
meeting. 
 

Staff recommends adoption and approval of the (credit card) Purchasing Card Policy. 

Suggested Motion: I move to approve. 

Respectfully, 
Michelle Heiser, Town Manager 
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POLICIES AND PROCEDURES
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SECTION I – INTRODUCTION
Purpose

The Town of Ocean Ridge purchasing card (P-card) program is designed to improve efficiency in 
processing low dollar purchases from any vendor that accepts the Visa credit card.

This program will allow the cardholder to purchase approved commodities and services directly 
from our vendors as well providing a more efficient way to pay vendors that accept credit card 
payments.

As a Town employee, you are being entrusted and empowered to make purchases on behalf of 
your department. Along with this empowerment comes responsibility. Cardholders are expected 
to make sound business decisions that are in the best interest of the Town and to always comply 
with the policies and procedures set forth in the Program Guide.

Overview

The P-Card is a VISA credit card established as a more efficient method of purchasing and paying 
for small dollar transactions. The card is used to procure low-dollar, non-inventory, non-contract 
goods and services that are business-related purchases. These efficiencies will allow cardholders 
to be more effective and focus on the value-added aspects of their jobs. The P-Card program is 
consistent with and implemented as part of the Town’s procurement strategy. The use of P-Cards:

• Streamlines the procurement process.
• Increases user satisfaction.
• Allows the user to receive goods in a timely fashion
• Improves delivery times.

The Purchasing Card Program Guide provides guidelines under which you are to utilize your P- 
Card. Please read it carefully. Your signature on the Cardholder Agreement Form indicates that 
you understand the intent of the program and agree, and are responsible for, adherence to the 
guidelines established for the program. The program is not to circumvent procurement guidelines 
or procedures. To maintain the integrity of the program, the Program Administrator shall cancel 
credit cards that are not used in compliance with established guidelines. In addition, misuse of 
the P-Card may result in disciplinary action.

Remember that you are spending taxpayer funds each time you use the P-Card. This is a 
responsibility that cannot be taken lightly. You must treat this program with the same sense of 
responsibility and security that you would use with your own personal credit cards. Each 
Purchasing Card is issued to a named individual and the Town of Ocean Ridge is clearly shown 
on the card as the Governmental buyer of goods and services. 

Every effort has been made to provide guidelines to cover most common circumstances.  All Town 
Purchasing Card users are reminded to consider Federal, State and Local regulations when using 
the Town Purchasing Card.  

Unauthorized, prohibited, or improper use of the P-Card may result in disciplinary action, up to 
and including termination of employment. In addition, consequences may include suspension 
and/or cancellation of the card and criminal prosecution, depending upon the severity and 
consequence of the misuse.
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Roles & Responsibilities

Program Administrator

The Town Manager is responsible for the administration of the P-Card Program and assigns a 
Program Administrator to:

• Coordinate, monitor and oversee the P-Card program, ensuring that key controls are in 
place and operating as designed.

• Coordinate and maintain internal controls.
• Maintain the cardholder database.
• Train new cardholders.
• Coordinate the issuance of new and replacement cards and collect canceled cards.
• Distribute the P-Card Program Guide to all cardholders.
• Maintain files of executed Cardholder Agreements.
• Answer questions and solve problems pertaining to the program.
• Assists in resolving issues that arise regarding transactions or P-Card program 

requirements.
• Establish and maintain cardholder profiles.
• Receive approved monthly statements from cardholders.
• Receive consolidated statement from Purchasing Card issuer.
• Notify department when approved monthly statements are not received.
• Process accounting data into our financial software.
• Pay monthly charges from consolidated statement.
• File and store statements.
• Conduct periodic operational and compliance audits.
• Participate in resolving billing disputes.
• Participate in ongoing program reviews.
• Establish and monitor benchmarking objectives.

Department Director
• Request Purchasing Cards for designated employees.
• Set Purchasing Card spending limits within established guidelines.
• Collect cards from cardholders who end employment.
• Evaluate the need to cancel or reissue cards when employees transfer.
• Notify the Accounting Department of terminated cards.

Cardholder 
• Read and abide by the policies and procedures found in the Purchasing Card Program 

Guide. By signing the Cardholder Agreement form, you understand that you are 
accountable for activity on the card.

• Keep your P-Card number confidential and your card in an accessible, but secure location. 
You are the only person authorized to use the card so the location should only be 
accessible to you. Lending or sharing your card or card number is prohibited. Do not leave 
your card in a place that is accessible to others.

• Exercise caution when giving out account information to make purchases.
• Always try to obtain the best possible value for the Town when using the P-Card.
• Follow the guidelines and do not split a transaction to circumvent your spending limit. For 

example, do not purchase products or services greater than the authorized single 
transaction limit and separate the payment into two or more transactions.

• Review charges at the point of sale before signing.
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• Ensure that sales tax is not charged when making purchases. The Town's tax-exempt 
number is printed on the face of your P-Card. A hard copy of the certificate can be 
downloaded from Procurement’s intranet site.

• Obtain and keep receipts and maintain detailed records for each card transaction. 
Receipts are critical to the success and integrity of the P-Card Program. Maintaining a log 
of purchases is advisable as the most efficient means of keeping track of purchases.

• Review monthly statements for accuracy.
• Attach original, itemized receipts and supporting documentation to the statement with 

proper expense account information noted on each receipt
• Sign the statement verifying review of charges.
• Receive and inspect all ordered goods or services, report discrepancies to merchants and 

Accounting. 
• For purchases made via telephone, internet or other method, cardholders must document 

the purchase by signature on vendor acknowledgement noting items purchased, vendor, 
date of purchase and amount.  

• All point-of-sale receipts must include a description of the product purchased. All efforts 
must be made to secure a detailed invoice for non-Point of Sale transactions.

• Review monthly statements for validity of all transactions. 
• Assure that all purchases and credits are itemized and identified.
• Review annually all subscriptions or annual renewals of services such as “cloud” products, 

for validity and continued charges.
• Identify and handle disputed charges.
• Verify that funds are available in the proper account to pay for the purchase.
• Verify there are to be no purchases made for personal items or services under any 

circumstances.

How the Card Works

The P-Card is a special VISA credit card. It works similarly to your personal credit cards, except 
that the charges are billed directly to the Town and are paid by the Accounting Department. Any 
supplier or merchant that accepts Visa can accept the P-Card. The P-Card will have the 
cardholder's name and Town of Ocean Ridge printed on the front. The phrase tax exempt and 
the Town's tax exemption number will also be printed on the card. 

Cardholders may not split single transactions to stay under their authorized individual transaction 
limit. The transaction and monthly spending limits may be changed permanently or temporarily 
upon request from a department director or designee to the Program Administrator.

Each time you use your card, an electronic process verifies that your purchase is within these 
predetermined limits. If your purchase violates these limits, the supplier will not accept your order. 
Each cardholder will be responsible for reviewing monthly statements.

The Purchasing Card system simplifies the procurement/disbursement process.  Procurement 
responsibility is delegated to the ordering department enabling an authorized cardholder to place 
an order directly with the vendor.
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Each card has specific spending limits as follows:
1. Single item purchase limit as set by the Town Manager. 
2. Monthly spending limit (This will be equal to double the credit line to allow for timing of 

payments posted against the account, but not affect single-purchase limits, or other 
restrictions on the card).

3. Daily spending limit.
4. Approved Merchant Category Codes.

There are three standard card levels issued as follows:
1. Level 1 – a $500 single-purchase limit and would be issued to those employees making 

regular small purchases. 
2. Level 2 - a $2,000 single-purchase limit and would be issued to management level 

positions, including but not limited to Department Directors. 
3. Level 3 - Single-purchase limits above $5,000 for those positions specifically identified; 

the Town Manager and Police Chief and those designated by the Town Manager.

SECTION II - POLICIES AND PROCEDURES

Assignment and Control of the Purchasing Card

1. REQUESTS FOR AND ISSUANCE OF PURCHASING CARDS

The Purchasing Card has the employee's name, the Town name, and the expiration date 
embossed on the face of the card.  The Town’s Florida sales tax exemption number status is 
preprinted on the Purchasing Card.  The Purchasing Card issuing company will not have 
individual Cardholder information other than the Cardholder's work address.  No credit 
records, social security numbers, etc., of the Cardholder are maintained by the issuing 
company.

When the Town Manager receives a Purchasing Card from the issuing card company, the 
Cardholder will take receipt of the card and sign a certification/receipt form.  The Cardholder 
will be given a copy of the Purchasing Card Policies and Procedures guide and an oral review 
of the program.  

2. LOST OR STOLEN PURCHASING CARDS OR CARD NUMBERS

If a Purchasing Card is lost, stolen, or misplaced, or if the Cardholder thinks that the number 
has been used without authorization, the Cardholder must immediately notify the Purchasing 
Card Company and the Accounting Department of the loss. 

24-hour Lost Card Hotline:  1-888-449-2273.

The Cardholder shall report all information necessary and complete all forms required to 
reduce the liability to the Town for a lost or stolen card or card number and shall work with 
any law enforcement agency in prosecuting theft.
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3. TERMINATION OR TRANSFER OF CARDHOLDER

When an employee ends employment with the Town, the department Director shall collect the 
Purchasing Card, destroy it (cut it in half), and submit the pieces of the card to the Accounting 
Department. 

If the department Director is unable to collect the Purchasing Card when an employee leaves, 
the Accounting Department should be notified immediately by telephone followed by a memo. 
The Accounting Department will ensure that the card is canceled.

Cardholder use of Purchasing Card

1. CARDHOLDER USE ONLY  

The Purchasing Card shall only be used by the employee whose name is embossed on 
the card.  No other person is authorized to use the card. The cardholder is responsible 
and accountable for all transactions that occur on their card.

Upon receipt of the Purchasing Card, the cardholder should NOT sign the back of the 
card, but should write in indelible ink one of the following: 

SEE PHOTO ID, or SEE TOWN ID, or SEE DRIVERS LICENSE

2. TOWN PURCHASES ONLY

The Purchasing Card is to be used for Town authorized purchases only.  The Purchasing 
Card shall not be used for any personal use and any such use will require immediate 
reimbursement and may result in disciplinary action up to and including termination.

3. SPENDING LIMITS

a. The department Director approving the assignment of a Purchasing Card will set 
two limits for each cardholder: single item purchase limit and 30-day limit.

b. Requests for spending limit changes shall be initiated by email to the Town 
Manager by the Department Director.

c. A purchase may be made of multiple items, but any single item cannot exceed the 
Cardholder's limit.  Charges for purchases shall not be split to stay within the single 
purchase limit. The deliberate attempt to split orders, where the purpose is keeping 
the total cost of each order below bid or quote limits; separating a requirement that 
exceeds a single purchase limit or threshold into two or more buys with the express 
intent of circumventing purchasing dollar thresholds; and failure to combine orders 
when practical for the interest of economy, is an evasion Procurement Policy. 
Splitting charges will be considered abuse of the Purchasing Card program and 
subject cardholder to disciplinary action.

4. OTHER CONDITIONS

a. All items purchased over-the-counter must be immediately available.  No back 
ordering is allowed.
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b. All items purchased during one telephone transaction must be delivered in a single 
delivery.  If an item is not immediately available, no back ordering is allowed.

c. The billing cycle for the Purchasing Card is from the 1st day of the month to the 
last day of the month.  All items purchased by telephone must be delivered by the 
vendor within the billing cycle.  The order should not be placed without this 
assurance.

5. PROHIBITED USES OF PURCHASING CARDS

a. The following types of items and uses shall not be permitted with a Purchasing 
Card, regardless of the dollar amount.
• Cash advances;
• Tobacco products;
• Alcohol or drugs.

b. The following types of items shall only be purchased with a Purchasing Card with 
the prior approval of the Department Director and the Accounting Department, 
regardless of the dollar amount.
• Professional or Contracted Services;
• Uniform rental, Recreation or Entertainment;
• Tuition for employees (this does not include registrations for seminars or 

training classes which are allowed);
• Any additional goods or services specifically restricted by the Town;
• Travel expenses such as hotels, automobile rental, and airline tickets.

c. Food purchases are not authorized using the Purchasing Card with the following 
exceptions. Prior approval by the Department Director and the Accounting 
Department is required. 
• Food provided for elected officials and Town staff at official meetings 

scheduled during generally accepted mealtimes.  All food purchases for official 
meetings must be pre-approved by the Town Manager;

• Meals that are part of employee recognition awards;
• Food for volunteers working on behalf of the Town of Ocean Ridge;
• Food for VIPs visiting the Town of Ocean Ridge government on official 

business;
• Food purchased during a declared emergency.

Procedures for Making and Paying for Purchases

1. DOCUMENTATION OF OVER-THE-COUNTER PURCHASES

a. When an over-the-counter purchase is made, the Cardholder must obtain and sign the 
customer's copy of the charge slip.  

b. The original charge slip and, if applicable, the sales receipt showing the description of 
items purchased, vendor, date and amount of purchase will be submitted with the 
Monthly Statement to Accounting for end of month reconciliation.
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2. NON-FACE TO FACE TRANSACTIONS (INTERNET AND TELEPHONE ORDERS)

When placing a telephone order, the Cardholder must confirm that the vendor will charge 
the Purchasing Card when shipment is made so that receipt of the supplies may be 
certified on the monthly Statement of Account. This is also a requirement of the vendor’s 
contract with VISA. 

3. SALES AND USE TAXES

The Town is exempt from paying any State of Florida (and generally all other States) sales 
and/or use tax, even if the purchase is made with the Purchasing Card.  The City of Ocean 
Ridge’s tax exemption status is printed on the face of the Purchasing Card.  Many times 
this process is made easier if the cardholder has a copy of the Town’s tax-exempt 
certificate.  A copy of the certificate is provided upon card issuance. The Accounting 
Department will provide a copy of the certificate upon request.  The Cardholder should 
make the vendor aware of the Town’s tax-exempt status prior to processing the sale.  If 
the vendor charges sales tax, the Cardholder must contact the vendor and obtain a credit 
equal to the amount of the sales tax.  The Cardholder will be given two billing cycles to 
resolve any sales tax credits; any sales tax charges remaining will be deducted from the 
Cardholder’s next payroll wages.  If any cardholder has a problem with any merchant 
about sales or any other tax, please contact the Accounting Department.

4. MISSING DOCUMENTATION

If for some reason the Cardholder does not have documentation of the transaction to send 
with the statement a memo must be attached with a description of the purchase along with 
a signed certification that the purchase was made in accordance with the Town’s Policies 
and Procedures and that the purchase was required for Town operations. Failure to 
promptly provide such certification may result in disciplinary actions and the employee 
may be required to pay the Town for the undocumented expense.  Continued incidents of 
missing documentation will result in the cancellation of the employees’ Purchasing Card.

5. PAYMENT AND INVOICE PROCEDURES

a. Accounting will send account statements to all cardholders as quickly as practicable.  
Immediate statement reconciliation is required in order to meet the terms and 
conditions of the Town’s contractual obligations to the Purchasing Card Company.  All 
reconciled statements shall be forwarded to Accounting within three working days after 
receipt.

b. The Purchasing Card Company will mail one consolidated statement for all 
Cardholders to the Accounting Department.  This Statement of Account will list all 
transactions processed during the previous billing cycle (usually 30 days.)  If no 
purchases were made on the Purchasing Card during the billing cycle, no Statement 
of Account will be generated unless adjustments for previously billed transactions have 
been processed during that cycle.  

c. The Cardholder must review the statement and note any errors or disputes. Expense 
Account numbers for each item should be written on the original invoice/receipts to be 
attached to the statement. The statement will then be reviewed and signed by the 
cardholder. By signing the statement, the cardholder is certifying that all charges are 
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appropriate and authorized and that all charges are confirmed by attached receipts. 
The statement will then be reviewed and signed by the Department Director. The 
statements are then forwarded to Accounting.  Invoices/receipts for all items listed on 
the statement should be attached.

d. NOTE: The statement may say that no balance is due. This means that the Cardholder 
does not submit a payment, the payment is due from the Accounting Department. 
Always submit the Cardholder statement following the procedures above.

e. The Accounting Department will ensure that the Purchasing Card charges are paid on 
time and that the consolidated statement received is reconciled against the individual 
cardholder statements forwarded from the department.  Department Directors will be 
notified when individual statements are not received in the allotted time.  Continued 
failure to meet the three workday deadlines may result in the revocation of Purchasing 
Cards at the discretion of the Town Manager.

f. If the statement is not received in the Accounting Department within the three days, 
then Accounting will pay the statement and charge any transactions to the card’s 
default account number.  A late transaction processing charge may be added to late 
submittals.

6. DISPUTES

a. If items purchased with the Purchasing Card are defective, the Cardholder must return 
the item(s) to the vendor for replacement or credit.  If the service paid for with a 
Purchasing Card is faulty, the vendor must be notified and asked to correct the 
situation or provide a credit.  If the vendor refuses to replace or correct the faulty item 
or service, the purchase will be considered in dispute. If the quantity of items received 
is less than the invoice and charge billing, then the transaction must be disputed.  

b. A disputed item must be explained with a note on the Cardholder's Statement of 
Account before the statement is forwarded to Accounting for payment.

c. It is essential that the time frames and documentation requirements established by the 
Purchasing Card issuer be followed to protect the cardholder's rights in dispute. 

7. DISPUTE PROCEDURES

a. A dispute occurs when a Cardholder questions a transaction that has been charged to 
his/her account and the cardholder is unable to resolve the discrepancy with the 
vendor. Only after this positive action by the cardholder does a transaction become a 
dispute.  The following steps must be taken to ensure prompt settlement:

b. The Cardholder contacts Bank of America by telephone at 1-888-449-2273 concerning 
the transaction and supplies the necessary information to begin the resolution process.  
Bank of America will send a Dispute Form to the cardholder either by facsimile 
transmission or email.

c. The Cardholder follows the procedures as established by Bank of America.
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8. REVIEW OF PURCHASES BY DEPARTMENT

a) Because of their knowledge of the job responsibilities and requirements, Accounting 
will review each Purchasing Card expenditure (item purchased, amount, and vendor) 
to ensure the goods or services were necessary, and for official use.

b) When purchases are questioned, the Department Director will be responsible for 
resolving the issue with the Cardholder.  If the Department Director is not satisfied that 
the purchase was necessary and for official use, the Cardholder must provide either a 
credit voucher proving the item(s) were returned for credit; or a personal check [or 
cash] made payable to Town of Ocean Ridge for the full amount of the purchase plus 
applicable sales tax.  Checks must be sent to Accounting within one week with a 
written explanation of why the violation occurred and the action taken to prevent 
reoccurrence.  

Controls and Audits

P-Card transactions are monitored and audited. The P-Card program uses internal management 
controls, as well as features and reports from the bank’s automated system to manage and audit 
the process to ensure that procedures are followed. Your use of the P-Card is subject to a 
continuing audit process. Any violation of policy and/or procedures governing the use of the P-
Card shall be justification for the suspension or revocation of the employee’s privilege to use the 
P-Card and can result in disciplinary action.

Methods utilized to control card usage are:
• Maximum dollar amount on a single transaction
• Total spend per month
• Maximum number of transactions per day
• Type of purchase

Cardholders will be periodically audited for compliance with P-Card policies and procedures. The 
following non-compliant situations may result in cancellation of a P-Card:

• Inadequate documentation to support purchases.
• Inappropriate purchases.
• Monthly statements that have not been reconciled and signed by the cardholder.
• Sharing cards with other employees.
• Violations of P-Card policies.

Cardholders may be subject to disciplinary action, including termination, for the following non- 
compliant situations:

• Personal use of the card.
• Not reporting a lost or stolen card.
• Other excessive violations of P-Card policies.

XX
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Agenda: Tuesday, August 4, 2025 
Town of Ocean Ridge, Florida 

Town Commission Agenda Memorandum 
Michelle Heiser, Town Manager 

 
 

Subject: Monthly Financial Report 
 
Balance Sheets 
The General Fund Balance Sheet has been updated through June 2025. The bank 
reconciliations are also completed through June 2025. There are additional funds which 
need to be transferred to the Capital Project Fund before year end. The Town will 
complete the transfer before year end.  
 
Revenue and Expenditure Statements 
 
The total General Fund budgeted revenue is $13,447,496 along with utilizing $58,913 of 
reserves. As of the end of June the Town received $11,493,005. Building permit 
revenue exceeds expectations, however this funding is restricted to use for Building 
compliance activities. The audit report recommends establishing the Building 
Department activities as a separate fund. We will implement that before year end. The 
$1.2 million grant anticipated in the budget has not been recognized as of June 2025. 
This is the largest revenue variance when compared to budget. 
 
The total General Fund expenditures through June 2025 are $9,776,561. In summary: 
 
 

Expense type Budget Actual Remaining % Spent 

Salaries and Benefits $4,739,400  $3,328,411  $1,410,989  70.23% 
Operating 5,181,599 3,570,894 $1,610,705  68.91% 
Capital 73,100 24,224 $48,876  33.14% 
Debt 783,000 515,794 $267,206  65.87% 
Transfers 2,729,308 2,337,238 $392,070  85.63% 
Total $13,506,407  $9,776,561  $3,729,846  72.38% 
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BALANCE SHEET REPORT FOR TOWN OF OCEAN RIDGE
Balance As Of 06/30/2025

GL Number Description

YTD Balance
06/30/2025

Normal (Abnormal) 

Fund: 001 GENERAL FUND
  *** Assets ***
001-000.000-101.269 TD BANK GEN OP 218,514.10 
001-000.000-102.000 PETTY CASH 150.00 
001-000.000-115.200 GARBAGE FEES RECEIVABLE 4,138.00 
001-000.000-115.500 ALARM MONITORING RECEIVABLE 285.00 
001-000.000-115.900 MISC RECEIVABLES 64.37 
001-000.000-133.000 DUE FROM OTHER GOVERNMENTS 168,687.45 
001-000.000-151.356 FLCLASS INVESTMENT FUND 11,689,910.53 

    Total Assets 12,081,749.45 

  *** Liabilities ***
001-000.000-202.000 ACCOUNTS PAYABLE 69,155.04 
001-000.000-208.100 DUE BLDG INSP CERT PROGRAM 5,833.42 
001-000.000-208.400 DUE FLORIDA ELECTIONS COMM 12.00 
001-000.000-216.100 ACCRUED WAGES PAYABLE 108,580.06 
001-000.000-216.110 ACCRUED FICA PAYABLE 8,306.37 
001-000.000-218.200 FEDERAL TAXES PAYABLE (83.01)
001-000.000-218.300 GROUP HOSP INSURANCE WITHHELD 223.55 
001-000.000-218.600 WAGE ASSIGNMENTS WITHHELD 770.69 
001-000.000-218.700 RETIREMENT 87,636.62 
001-000.000-218.900 DIRECT DEPOSITS (514.80)

    Total Liabilities 279,919.94 

  *** Fund Equity ***
001-000.000-247.100 RESERVE FOR TOWN HALL CAP PROJ 370,550.05 
001-000.000-247.200 RESERVE FOR INSURANCE 160,000.00 
001-000.000-247.400 BEAUTIFICATION RESERVE ACCT 115,267.48 
001-000.000-271.100 FUND BALANCE 9,289,924.07 
001-000.000-281.100 RESTRICTED FOR DEBT SERVICE 116,985.93 
001-000.000-281.400 RESTRICTED TOWN HALL BEAUTIFICATIOIN 32,657.84 

    Total Fund Equity 10,085,385.37 

Total Fund 001:
TOTAL ASSETS 12,081,749.45 

BEG. FUND BALANCE 10,085,385.37 
+ NET OF REVENUES & EXPENDITURES 1,716,444.14 
= ENDING FUND BALANCE 11,801,829.51 
+ LIABILITIES 279,919.94 

= TOTAL LIABILITIES AND FUND BALANCE 12,081,749.45 

07/18/2025 07:01 AM Page: 1/1Page 1
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REVENUE AND EXPENDITURE REPORT FOR TOWN OF OCEAN RIDGE
Balance As Of 06/30/2025

% Fiscal Year Completed: 74.79

GL Number Description

24-25
Amended
Budget 

YTD Balance
06/30/2025

Normal
(Abnormal) 

Available
Balance

06/30/2025
Normal

(Abnormal) 

% Bdgt
Used

GENERAL FUND
TAXES
001-310.000-311.000 AD VALOREM TAXES 9,085,029.00 8,613,977.38 471,051.62 94.82 
001-310.000-312.400 LOCAL OPTION 6 CENT GAS TAX 0.00 6,131.98 (6,131.98) 100.00 
001-310.000-312.410 LOCAL OPTION 6 CENT GAS TAX 37,000.00 22,225.29 14,774.71 60.07 
001-310.000-312.420 SECOND LOCAL OPTION FUEL TAX 17,500.00 12,872.07 4,627.93 73.55 
001-310.000-313.100 ELECTRIC FRANCHISE TAX 225,000.00 168,764.87 56,235.13 75.01 
001-310.000-314.100 UTILITY SERVICE TAX ELECTRIC 290,000.00 244,047.92 45,952.08 84.15 
001-310.000-314.800 UTILITY SERVICE TAX PROPANE 55,000.00 25,774.56 29,225.44 46.86 
001-310.000-314.900 UTILITY SERVICE TAX WATER 100,000.00 110,212.02 (10,212.02) 110.21 
001-310.000-315.000 COMMUNICATION SERVICES TAX 41,000.00 30,796.73 10,203.27 75.11 
001-310.000-319.100 INTEREST ON DELINQUENT TAXES 1,500.00 1,375.60 124.40 91.71 
001-310.000-335.200 LOCAL GOVT 1 CENT SALES TAX 150,000.00 153,825.80 (3,825.80) 102.55 

  Total TAXES 10,002,029.00 9,390,004.22 612,024.78 93.88 

LICENSES & PERMITS
001-320.000-321.100 PROF & OCCUPATIONAL LICENSES 1,300.00 2,269.09 (969.09) 174.55 
001-320.000-322.100 BUILDING PERMITS 700,000.00 629,721.56 70,278.44 89.96 
001-320.000-329.100 SIGN PERMITS 300.00 125.00 175.00 41.67 
001-320.000-329.200 ALARM USER PERMITS 2,000.00 10.00 1,990.00 0.50 
001-320.000-329.600 RENTAL REGISTRATIONS 2,000.00 1,820.00 180.00 91.00 

  Total LICENSES & PERMITS 705,600.00 633,945.65 71,654.35 89.84 

INTERGOVERNMENTAL REVENUE
001-330.000-331.100 FEMA GRANT MONIES 5,000.00 0.00 5,000.00 0.00 
001-330.000-331.300 JAG GRANT MONIES 2,500.00 0.00 2,500.00 0.00 
001-330.000-334.100 STATE GRANT REVENUES 1,254,429.00 0.00 1,254,429.00 0.00 
001-330.000-335.110 OPIOD SETTLEMENT 0.00 3,768.27 (3,768.27) 100.00 
001-330.000-335.120 STATE REVENUE SHARING PROCEEDS 52,000.00 40,913.53 11,086.47 78.68 
001-330.000-335.150 ALCOHOLIC BEVERAGE LICENSES 140.00 139.84 0.16 99.89 
001-330.000-335.181 LOCAL GOVT 1/2 CENT SALES TAX 165,000.00 134,259.56 30,740.44 81.37 
001-330.000-335.490 REBATE ON MUNICIPAL VEHICLES 2,500.00 1,613.38 886.62 64.54 
001-330.000-335.900 ST LIGHT MAINTENANCE REIMBURSE 15,198.00 15,198.30 (0.30) 100.00 
001-330.000-338.000 PB COUNTY & CTY WIDE OCC LIC 7,000.00 1,891.32 5,108.68 27.02 
001-330.000-338.300 PBC SOLID WASTE RECYCL PROGRAM 550.00 0.00 550.00 0.00 
001-330.000-338.400 911 DPS RELATED REIMBURSEMENTS 600.00 1,489.51 (889.51) 248.25 
001-330.000-338.500 PB COUNTY 1250 MONIES 1,000.00 0.00 1,000.00 0.00 

  Total INTERGOVERNMENTAL REVENUE 1,505,917.00 199,273.71 1,306,643.29 13.23 

CHARGES FOR SERVICES
001-340.000-341.200 ZONING FEES 30,000.00 24,935.00 5,065.00 83.12 
001-340.000-341.300 SALE OF MAPS & PUBLICATIONS 0.00 100.00 (100.00) 100.00 
001-340.000-341.400 CERT COPYING RECORD SEARCH ETC 5,000.00 4,470.00 530.00 89.40 
001-340.000-341.900 OTHER GEN GOVT CHARGES & FEES 11,000.00 35,995.44 (24,995.44) 327.23 
001-340.000-342.100 LAW ENFORCEMENT/FIRE SERVICE 221,700.00 175,816.42 45,883.58 79.30 
001-340.000-342.300 ALARM MONITORING 40,000.00 32,244.00 7,756.00 80.61 
001-340.000-342.800 SPECIAL DETAIL SERVICES 45,000.00 8,785.00 36,215.00 19.52 
001-340.000-342.900 OTHER PUB SAFETY CHARGES &FEES 1,500.00 1,466.99 33.01 97.80 
001-340.000-343.400 GARBAGE AND TRASH REVENUE 340,000.00 342,393.50 (2,393.50) 100.70 

  Total CHARGES FOR SERVICES 694,200.00 626,206.35 67,993.65 90.21 

FINES & FORFEITURES
001-350.000-351.100 COURT FINES - COURT CASES 1,850.00 7,373.61 (5,523.61) 398.57 
001-350.000-351.300 POLICE EDUCATION $2.00 400.00 1,106.11 (706.11) 276.53 
001-350.000-354.000 VIOLATIONS OF LOCAL ORDINANCES 25,000.00 155,958.68 (130,958.68) 623.83 

  Total FINES & FORFEITURES 27,250.00 164,438.40 (137,188.40) 603.44 

MISCELLANEOUS REVENUES
001-360.000-361.100 INTEREST EARNED 500,000.00 396,724.70 103,275.30 79.34 
001-360.000-361.320 INTEREST EARNED-PB CO TAX COLL 5,000.00 6,944.82 (1,944.82) 138.90 
001-360.000-361.390 INTEREST OTHER (LIENS, ETC.) 1,500.00 22,226.83 (20,726.83) 1,481.79 
001-360.000-364.410 EQUIPMENT SALES 500.00 16,601.00 (16,101.00) 3,320.20 
001-360.000-366.900 MISC CONTRIB PRIVATE SOURCES 500.00 35,413.50 (34,913.50) 7,082.70 
001-360.000-369.900 MISCELLANEOUS REVENUE 0.00 1,226.33 (1,226.33) 100.00 

  Total MISCELLANEOUS REVENUES 507,500.00 479,137.18 28,362.82 94.41 

NON - REVENUES
001-380.000-380.100 FUND BALANCE UNAPPROPRIATED 58,913.00 0.00 58,913.00 0.00 
001-380.000-388.200 INSURANCE PROCEEDS 5,000.00 0.00 5,000.00 0.00 

  Total NON - REVENUES 63,913.00 0.00 63,913.00 0.00 
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REVENUE AND EXPENDITURE REPORT FOR TOWN OF OCEAN RIDGE
Balance As Of 06/30/2025

% Fiscal Year Completed: 74.79

GL Number Description

24-25
Amended
Budget 

YTD Balance
06/30/2025

Normal
(Abnormal) 

Available
Balance

06/30/2025
Normal

(Abnormal) 

% Bdgt
Used

GENERAL FUND
Fund 001 - GENERAL FUND:

TOTAL REVENUES 13,506,409.00 11,493,005.51 2,013,403.49 85.09 
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REVENUE AND EXPENDITURE REPORT FOR TOWN OF OCEAN RIDGE
Balance As Of 06/30/2025

% Fiscal Year Completed: 74.79

GL Number Description

24-25
Amended
Budget 

YTD Balance
06/30/2025

Normal
(Abnormal) 

Available
Balance

06/30/2025
Normal

(Abnormal) 

% Bdgt
Used

CAPITAL PROJECTS FUND
NON - REVENUES
302-380.000-381.000 INTERFUND TRANSFER 0.00 2,337,238.37 (2,337,238.37) 100.00 
302-380.000-381.100 INTERFUND TRANSFER 2,729,309.00 0.00 2,729,309.00 0.00 

  Total NON - REVENUES 2,729,309.00 2,337,238.37 392,070.63 85.63 

Fund 302 - CAPITAL PROJECTS FUND:

TOTAL REVENUES 2,729,309.00 2,337,238.37 392,070.63 85.63 

Report Totals:

TOTAL REVENUES - ALL FUNDS 16,235,718.00 13,830,243.88 2,405,474.12 85.18 
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REVENUE AND EXPENDITURE REPORT FOR TOWN OF OCEAN RIDGE
Balance As Of 06/30/2025

% Fiscal Year Completed: 74.79
*NOTE: Available Balance / Pct Budget does not reflect amounts encumbered.

GL Number Description

24-25
Amended
Budget 

YTD Balance
06/30/2025

Normal
(Abnormal) 

Available
Balance

06/30/2025
Normal

(Abnormal) 

% Bdgt
Used

GENERAL FUND
TOWN COMMISSION
001-511.101-501.100 EXECUTIVE SALARIES 6,000.00 4,500.00 1,500.00 75.00 
001-511.101-502.100 FICA TAXES 459.00 344.25 114.75 75.00 
001-511.101-502.200 RETIREMENT CONTRIBUTIONS 825.00 613.35 211.65 74.35 
001-511.101-502.400 WORKERS' COMPENSATION 50.00 37.50 12.50 75.00 
001-511.101-504.000 TRAVEL & PER DIEM 5,000.00 5,837.00 (837.00) 116.74 
001-511.101-504.100 COMMUNICATIONS SERV PHONE ETC 3,000.00 2,270.55 729.45 75.69 
001-511.101-504.500 INSURANCE LIAB, HAZARD, DAMAGE 26,764.00 2,292.21 24,471.79 8.56 
001-511.101-504.900 OTHER CURRENT CHARGES 500.00 0.00 500.00 0.00 
001-511.101-505.400 SUBSC, MEMBERSHIPS, EDUCATION 2,800.00 1,150.00 1,650.00 41.07 

  Total TOWN COMMISSION 45,398.00 17,044.86 28,353.14 37.55 

TOWN MANAGER
001-512.102-501.100 EXECUTIVE SALARIES 156,040.00 180,705.61 (24,665.61) 115.81 
001-512.102-501.400 OVERTIME 3,500.00 0.00 3,500.00 0.00 
001-512.102-501.410 VACATION PAY 3,500.00 2,963.72 536.28 84.68 
001-512.102-502.100 FICA TAXES 11,494.00 14,050.70 (2,556.70) 122.24 
001-512.102-502.200 RETIREMENT CONTRIBUTIONS 56,373.00 50,512.94 5,860.06 89.60 
001-512.102-502.300 LIFE & HEALTH INSURANCE 13,278.00 7,752.22 5,525.78 58.38 
001-512.102-502.310 LONG TERM DISABILITY 660.00 0.00 660.00 0.00 
001-512.102-502.400 WORKERS' COMPENSATION 100.00 75.00 25.00 75.00 
001-512.102-504.000 TRAVEL & PER DIEM 4,950.00 4,624.21 325.79 93.42 
001-512.102-504.100 COMMUNICATIONS SERV PHONE ETC 600.00 489.10 110.90 81.52 
001-512.102-504.500 INSURANCE LIAB, HAZARD, DAMAGE 2,263.00 2,292.21 (29.21) 101.29 
001-512.102-504.610 REPAIR & MAINTENANCE 2,300.00 0.00 2,300.00 0.00 
001-512.102-505.210 OPERATING SUPPLIES GAS & OIL 3,600.00 0.00 3,600.00 0.00 
001-512.102-505.400 SUBSC, MEMBERSHIPS, EDUCATION 4,774.00 4,447.00 327.00 93.15 

  Total TOWN MANAGER 263,432.00 267,912.71 (4,480.71) 101.70 

TOWN CLERK/FINANCE
001-513.103-501.100 EXECUTIVE SALARIES 94,153.00 73,949.83 20,203.17 78.54 
001-513.103-501.200 REGULAR SALARIES AND WAGES 159,024.00 120,868.08 38,155.92 76.01 
001-513.103-501.210 ONE TIME LUMP SUM INCREASE 2,000.00 0.00 2,000.00 0.00 
001-513.103-501.400 OVERTIME 2,000.00 506.43 1,493.57 25.32 
001-513.103-501.410 VACATION PAY 5,174.79 239.96 4,934.83 4.64 
001-513.103-502.100 FICA TAXES 18,796.00 14,960.68 3,835.32 79.60 
001-513.103-502.200 RETIREMENT CONTRIBUTIONS 40,101.00 26,382.82 13,718.18 65.79 
001-513.103-502.300 LIFE & HEALTH INSURANCE 62,162.80 33,581.84 28,580.96 54.02 
001-513.103-502.310 LONG TERM DISABILITY 2,122.00 215.50 1,906.50 10.16 
001-513.103-502.400 WORKERS' COMPENSATION 271.00 203.25 67.75 75.00 
001-513.103-503.200 ACCOUNTING & AUDITING 43,500.00 18,690.00 24,810.00 42.97 
001-513.103-503.400 OTHER CONTRACTUAL SERVICES 18,806.00 17,868.55 937.45 95.02 
001-513.103-504.000 TRAVEL & PER DIEM 2,650.00 (425.00) 3,075.00 (16.04)
001-513.103-504.500 INSURANCE LIAB, HAZARD, DAMAGE 2,263.00 2,292.21 (29.21) 101.29 
001-513.103-504.610 REPAIR & MAINTENANCE 1,000.00 0.00 1,000.00 0.00 
001-513.103-504.900 OTHER CURRENT CHARGES 4,500.00 5,150.00 (650.00) 114.44 
001-513.103-505.400 SUBSC, MEMBERSHIPS, EDUCATION 2,250.00 1,137.00 1,113.00 50.53 
001-513.103-506.400 MACHINERY & EQUIPMENT 1,000.00 0.00 1,000.00 0.00 

  Total TOWN CLERK/FINANCE 461,773.59 315,621.15 146,152.44 68.35 

LEGAL
001-514.104-503.100 PROFESSIONAL SERVICES 172,500.00 98,447.66 74,052.34 57.07 
001-514.104-503.110 LEGAL SPECIAL COUNSEL 100,000.00 16,567.00 83,433.00 16.57 
001-514.104-504.700 PRINTING 5,000.00 3,941.56 1,058.44 78.83 

  Total LEGAL 277,500.00 118,956.22 158,543.78 42.87 

APPOINTED BOARDS
001-515.105-504.500 INSURANCE LIAB, HAZARD, DAMAGE 2,264.00 1,146.00 1,118.00 50.62 
001-515.105-504.900 OTHER CURRENT CHARGES 750.00 0.00 750.00 0.00 

  Total APPOINTED BOARDS 3,014.00 1,146.00 1,868.00 38.02 

OTHER GENERAL GOVERNMENT
001-519.106-503.100 PROFESSIONAL SERVICES 49,000.00 36,788.66 12,211.34 75.08 
001-519.106-503.400 OTHER CONTRACTUAL SERVICES 61,885.00 24,187.80 37,697.20 39.09 
001-519.106-504.100 COMMUNICATIONS SERV PHONE ETC 15,550.00 14,802.83 747.17 95.20 
001-519.106-504.200 POSTAGE & FREIGHT 3,240.00 889.39 2,350.61 27.45 
001-519.106-504.300 UTILITY SERVICE - ELEC & WATER 10,000.00 5,697.78 4,302.22 56.98 
001-519.106-504.400 RENTALS & LEASES 2,000.00 2,914.35 (914.35) 145.72 
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REVENUE AND EXPENDITURE REPORT FOR TOWN OF OCEAN RIDGE
Balance As Of 06/30/2025

% Fiscal Year Completed: 74.79
*NOTE: Available Balance / Pct Budget does not reflect amounts encumbered.

GL Number Description

24-25
Amended
Budget 

YTD Balance
06/30/2025

Normal
(Abnormal) 

Available
Balance

06/30/2025
Normal

(Abnormal) 

% Bdgt
Used

GENERAL FUND
OTHER GENERAL GOVERNMENT
001-519.106-504.500 INSURANCE LIAB, HAZARD, DAMAGE 165,340.00 161,614.91 3,725.09 97.75 
001-519.106-504.610 REPAIR & MAINTENANCE 110,650.00 48,779.46 61,870.54 44.08 
001-519.106-504.700 PRINTING 3,000.00 215.00 2,785.00 7.17 
001-519.106-504.900 OTHER CURRENT CHARGES 12,075.00 32,640.72 (20,565.72) 270.32 
001-519.106-504.910 ELECTION EXPENSES 16,450.00 0.00 16,450.00 0.00 
001-519.106-505.100 OFFICE SUPPLIES 8,000.00 2,456.09 5,543.91 30.70 
001-519.106-505.200 OPERATING SUPPLIES 4,500.00 4,481.39 18.61 99.59 
001-519.106-505.400 SUBSC, MEMBERSHIPS, EDUCATION 23,070.00 5,383.55 17,686.45 23.34 
001-519.106-506.400 MACHINERY & EQUIPMENT 8,000.00 565.37 7,434.63 7.07 
001-519.106-507.000 COVENANT FROM DRAINAGE LOAN 400,000.00 227,529.43 172,470.57 56.88 
001-519.106-507.010 COVENANTS FROM TH LOAN 225,000.00 246,491.93 (21,491.93) 109.55 
001-519.106-507.200 DEBT SERVICE - INTEREST 158,000.00 41,772.56 116,227.44 26.44 

  Total OTHER GENERAL GOVERNMENT 1,275,760.00 857,211.22 418,548.78 67.19 

LAW ENFORCEMENT & FIRE CONTROL
001-521.107-501.100 EXECUTIVE SALARIES 141,050.00 107,273.23 33,776.77 76.05 
001-521.107-501.200 REGULAR SALARIES AND WAGES 2,099,257.00 1,388,722.95 710,534.05 66.15 
001-521.107-501.210 ONE TIME LUMP SUM INCREASE 6,500.00 2,500.00 4,000.00 38.46 
001-521.107-501.400 OVERTIME 125,000.00 81,316.69 43,683.31 65.05 
001-521.107-501.410 VACATION PAY 15,000.00 5,747.29 9,252.71 38.32 
001-521.107-501.500 SPECIAL PAY INCENTIVE 18,000.00 10,810.00 7,190.00 60.06 
001-521.107-501.510 SPECIAL DETAIL PAY 40,000.00 11,791.21 28,208.79 29.48 
001-521.107-501.600 HOLIDAY PAY 103,038.61 69,738.50 33,300.11 67.68 
001-521.107-502.100 FICA TAXES 148,063.17 128,425.27 19,637.90 86.74 
001-521.107-502.200 RETIREMENT CONTRIBUTIONS 673,137.00 476,810.20 196,326.80 70.83 
001-521.107-502.300 LIFE & HEALTH INSURANCE 312,058.00 219,630.03 92,427.97 70.38 
001-521.107-502.310 LONG TERM DISABILITY 9,792.00 1,738.96 8,053.04 17.76 
001-521.107-502.400 WORKERS' COMPENSATION 50,186.00 33,263.96 16,922.04 66.28 
001-521.107-503.100 PROFESSIONAL SERVICES 82,350.00 34,633.63 47,716.37 42.06 
001-521.107-503.400 OTHER CONTRACTUAL SERVICES 1,480,420.08 1,480,420.08 0.00 100.00 
001-521.107-504.000 TRAVEL & PER DIEM 111,350.00 2,136.53 109,213.47 1.92 
001-521.107-504.100 COMMUNICATIONS SERV PHONE ETC 25,800.00 19,577.54 6,222.46 75.88 
001-521.107-504.200 POSTAGE & FREIGHT 1,500.00 721.89 778.11 48.13 
001-521.107-504.300 UTILITY SERVICE - ELEC & WATER 13,000.00 5,697.80 7,302.20 43.83 
001-521.107-504.400 RENTALS & LEASES 2,540.00 1,462.99 1,077.01 57.60 
001-521.107-504.500 INSURANCE LIAB, HAZARD, DAMAGE 55,172.00 57,497.90 (2,325.90) 104.22 
001-521.107-504.610 REPAIR & MAINTENANCE 87,350.00 40,995.83 46,354.17 46.93 
001-521.107-504.620 REPAIR & MAINTENANCE VEHICLE 23,500.00 8,843.32 14,656.68 37.63 
001-521.107-504.630 REPAIR & MAINTENANCE DISPATCH 22,000.00 20,555.49 1,444.51 93.43 
001-521.107-504.700 PRINTING 4,000.00 3,587.11 412.89 89.68 
001-521.107-504.900 OTHER CURRENT CHARGES 3,500.00 1,745.05 1,754.95 49.86 
001-521.107-505.100 OFFICE SUPPLIES 5,000.00 1,340.87 3,659.13 26.82 
001-521.107-505.200 OPERATING SUPPLIES 24,150.00 11,761.38 12,388.62 48.70 
001-521.107-505.210 OPERATING SUPPLIES GAS & OIL 51,000.00 32,945.16 18,054.84 64.60 
001-521.107-505.220 OPERATING SUPPLIES UNIFORM/EMB 26,280.00 11,560.19 14,719.81 43.99 
001-521.107-505.400 SUBSC, MEMBERSHIPS, EDUCATION 19,509.00 13,812.60 5,696.40 70.80 
001-521.107-506.200 BUILDINGS (CAPITAL OUTLAY) 15,000.00 7,150.00 7,850.00 47.67 
001-521.107-506.400 MACHINERY & EQUIPMENT 32,500.00 16,508.95 15,991.05 50.80 

  Total LAW ENFORCEMENT & FIRE CONTROL 5,827,002.86 4,310,722.60 1,516,280.26 73.98 

INSPECTIONS
001-524.108-501.200 REGULAR SALARIES AND WAGES 59,424.00 44,880.52 14,543.48 75.53 
001-524.108-501.400 OVERTIME 1,000.00 183.06 816.94 18.31 
001-524.108-501.410 VACATION PAY 1,247.00 0.00 1,247.00 0.00 
001-524.108-502.100 FICA TAXES 6,188.00 3,447.37 2,740.63 55.71 
001-524.108-502.200 RETIREMENT CONTRIBUTIONS 12,922.00 6,142.20 6,779.80 47.53 
001-524.108-502.300 LIFE & HEALTH INSURANCE 38,284.00 18,255.69 20,028.31 47.68 
001-524.108-502.310 LONG TERM DISABILITY 1,002.00 50.76 951.24 5.07 
001-524.108-502.400 WORKERS' COMPENSATION 2,049.00 1,222.21 826.79 59.65 
001-524.108-503.100 PROFESSIONAL SERVICES 291,907.00 306,851.02 (14,944.02) 105.12 
001-524.108-503.400 OTHER CONTRACTUAL SERVICES 134,775.00 88,300.00 46,475.00 65.52 
001-524.108-504.000 TRAVEL & PER DIEM 1,850.00 0.00 1,850.00 0.00 
001-524.108-504.200 POSTAGE & FREIGHT 1,800.00 499.90 1,300.10 27.77 
001-524.108-504.400 RENTALS & LEASES 7,025.00 2,766.68 4,258.32 39.38 
001-524.108-504.500 INSURANCE LIAB, HAZARD, DAMAGE 2,264.00 2,293.21 (29.21) 101.29 
001-524.108-504.610 REPAIR & MAINTENANCE 1,000.00 0.00 1,000.00 0.00 
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REVENUE AND EXPENDITURE REPORT FOR TOWN OF OCEAN RIDGE
Balance As Of 06/30/2025

% Fiscal Year Completed: 74.79
*NOTE: Available Balance / Pct Budget does not reflect amounts encumbered.

GL Number Description

24-25
Amended
Budget 

YTD Balance
06/30/2025

Normal
(Abnormal) 

Available
Balance

06/30/2025
Normal

(Abnormal) 

% Bdgt
Used

GENERAL FUND
INSPECTIONS
001-524.108-504.620 REPAIR & MAINTENANCE VEHICLE 1,000.00 0.00 1,000.00 0.00 
001-524.108-504.700 PRINTING 500.00 0.00 500.00 0.00 
001-524.108-504.900 OTHER CURRENT CHARGES 5,200.00 0.00 5,200.00 0.00 
001-524.108-505.100 OFFICE SUPPLIES 1,750.00 817.67 932.33 46.72 
001-524.108-505.200 OPERATING SUPPLIES 500.00 183.92 316.08 36.78 
001-524.108-505.210 OPERATING SUPPLIES GAS & OIL 3,500.00 0.00 3,500.00 0.00 
001-524.108-505.220 OPERATING SUPPLIES UNIFORM/EMB 300.00 0.00 300.00 0.00 
001-524.108-505.400 SUBSC, MEMBERSHIPS, EDUCATION 3,720.00 339.00 3,381.00 9.11 
001-524.108-506.400 MACHINERY & EQUIPMENT 6,600.00 0.00 6,600.00 0.00 

  Total INSPECTIONS 585,807.00 476,233.21 109,573.79 81.30 

GARBAGE & SOLID WASTE
001-534.111-503.400 OTHER CONTRACTUAL SERVICES 327,340.00 240,108.88 87,231.12 73.35 

  Total GARBAGE & SOLID WASTE 327,340.00 240,108.88 87,231.12 73.35 

OTHER PHYSICAL ENVIRONMENT
001-539.112-503.100 PROFESSIONAL SERVICES 75,000.00 1,710.00 73,290.00 2.28 
001-539.112-503.120 TOWN ENGINEER 118,000.00 88,649.00 29,351.00 75.13 
001-539.112-503.400 OTHER CONTRACTUAL SERVICES 340,720.00 154,981.85 185,738.15 45.49 
001-539.112-504.610 REPAIR & MAINTENANCE 193,500.00 38,677.18 154,822.82 19.99 

  Total OTHER PHYSICAL ENVIRONMENT 727,220.00 284,018.03 443,201.97 39.06 

PUBLIC WORKS
001-541.113-501.200 REGULAR SALARIES AND WAGES 148,751.00 112,784.93 35,966.07 75.82 
001-541.113-501.210 ONE TIME LUMP SUM INCREASE 1,500.00 0.00 1,500.00 0.00 
001-541.113-501.400 OVERTIME 6,000.00 15,723.32 (9,723.32) 262.06 
001-541.113-501.410 VACATION PAY 3,399.68 0.00 3,399.68 0.00 
001-541.113-502.100 FICA TAXES 12,021.28 9,830.90 2,190.38 81.78 
001-541.113-502.200 RETIREMENT CONTRIBUTIONS 28,014.29 17,515.65 10,498.64 62.52 
001-541.113-502.300 LIFE & HEALTH INSURANCE 23,200.00 19,410.51 3,789.49 83.67 
001-541.113-502.310 LONG TERM DISABILITY 1,283.00 130.02 1,152.98 10.13 
001-541.113-502.400 WORKERS' COMPENSATION 13,950.00 8,601.58 5,348.42 61.66 
001-541.113-503.100 PROFESSIONAL SERVICES 38,000.00 0.00 38,000.00 0.00 
001-541.113-504.300 UTILITY SERVICE - ELEC & WATER 61,500.00 46,286.37 15,213.63 75.26 
001-541.113-504.500 INSURANCE LIAB, HAZARD, DAMAGE 2,263.00 2,293.21 (30.21) 101.33 
001-541.113-504.610 REPAIR & MAINTENANCE 59,500.00 6,793.31 52,706.69 11.42 
001-541.113-504.620 REPAIR & MAINTENANCE VEHICLE 6,000.00 99.93 5,900.07 1.67 
001-541.113-505.200 OPERATING SUPPLIES 4,700.00 1,885.39 2,814.61 40.11 
001-541.113-505.210 OPERATING SUPPLIES GAS & OIL 9,000.00 0.00 9,000.00 0.00 
001-541.113-505.220 OPERATING SUPPLIES UNIFORM/EMB 1,200.00 274.97 925.03 22.91 
001-541.113-505.230 OPERATING SUPPLIES SMALL TOOLS 3,000.00 148.92 2,851.08 4.96 
001-541.113-505.300 ROAD MATERIALS & SUPPLIES 20,000.00 1,410.23 18,589.77 7.05 
001-541.113-505.400 SUBSC, MEMBERSHIPS, EDUCATION 1,100.00 59.70 1,040.30 5.43 
001-541.113-506.400 MACHINERY & EQUIPMENT 10,000.00 0.00 10,000.00 0.00 

  Total PUBLIC WORKS 454,382.25 243,248.94 211,133.31 53.53 

CONTINGENCY
001-580.114-509.900 CONTINGENCY 528,469.92 307,099.18 221,370.74 58.11 

  Total CONTINGENCY 528,469.92 307,099.18 221,370.74 58.11 

TRANSFER TO CAPITAL PROJECTS
001-590.100-509.110 TRANSFER TO CAPITAL PROJECTS 2,729,309.00 2,337,238.37 392,070.63 85.63 

  Total TRANSFER TO CAPITAL PROJECTS 2,729,309.00 2,337,238.37 392,070.63 85.63 

Fund 001 - GENERAL FUND:

TOTAL EXPENDITURES 13,506,408.62 9,776,561.37 3,729,847.25 72.38 
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REVENUE AND EXPENDITURE REPORT FOR TOWN OF OCEAN RIDGE
Balance As Of 06/30/2025

% Fiscal Year Completed: 74.79
*NOTE: Available Balance / Pct Budget does not reflect amounts encumbered.

GL Number Description

24-25
Amended
Budget 

YTD Balance
06/30/2025

Normal
(Abnormal) 

Available
Balance

06/30/2025
Normal

(Abnormal) 

% Bdgt
Used

CAPITAL PROJECTS FUND
OTHER GENERAL GOVERNMENT
302-519.106-503.100 PROFESSIONAL SERVICES 20,000.00 0.00 20,000.00 0.00 
302-519.106-506.100 LAND (CAPITAL OUTLAY) 0.00 284,248.64 (284,248.64) 100.00 
302-519.106-506.400 MACHINERY & EQUIPMENT 52,500.00 0.00 52,500.00 0.00 

Total OTHER GENERAL GOVERNMENT 72,500.00 284,248.64 (211,748.64) 392.07 

LAW ENFORCEMENT & FIRE CONTROL
302-521.107-506.400 MACHINERY & EQUIPMENT 349,352.00 329,769.59 19,582.41 94.39 

Total LAW ENFORCEMENT & FIRE CONTROL 349,352.00 329,769.59 19,582.41 94.39 

INSPECTIONS
302-524.108-506.400 MACHINERY & EQUIPMENT 7,797.00 0.00 7,797.00 0.00 

Total INSPECTIONS 7,797.00 0.00 7,797.00 0.00 

OTHER PHYSICAL ENVIRONMENT
302-539.112-506.300 IMPROVEMENTS NOT BUILDINGS 2,274,860.00 1,071,961.25 1,202,898.75 47.12 

Total OTHER PHYSICAL ENVIRONMENT 2,274,860.00 1,071,961.25 1,202,898.75 47.12 

PUBLIC WORKS
302-541.113-506.400 MACHINERY & EQUIPMENT 24,800.00 0.00 24,800.00 0.00 

Total PUBLIC WORKS 24,800.00 0.00 24,800.00 0.00 

Fund 302 - CAPITAL PROJECTS FUND:

TOTAL EXPENDITURES 2,729,309.00 1,685,979.48 1,043,329.52 61.77 

Report Totals:

TOTAL EXPENDITURES - ALL FUNDS 16,235,717.62 11,462,540.85 4,773,176.77 70.60 

07/18/2025 07:03 AM Page 8

Page 84 of 293

javascript:showRecordFormModal(14,-49,10)
javascript:glActivityDrillDown(10,'10/01/2024','06/30/2025',0,0)
javascript:showRecordFormModal(14,-49,397)
javascript:glActivityDrillDown(397,'10/01/2024','06/30/2025',0,0)
javascript:showRecordFormModal(14,-49,15)
javascript:glActivityDrillDown(15,'10/01/2024','06/30/2025',0,0)
javascript:showRecordFormModal(14,-49,398)
javascript:glActivityDrillDown(398,'10/01/2024','06/30/2025',0,0)
javascript:showRecordFormModal(14,-49,425)
javascript:glActivityDrillDown(425,'10/01/2024','06/30/2025',0,0)
javascript:showRecordFormModal(14,-49,402)
javascript:glActivityDrillDown(402,'10/01/2024','06/30/2025',0,0)
javascript:showRecordFormModal(14,-49,423)
javascript:glActivityDrillDown(423,'10/01/2024','06/30/2025',0,0)


Agenda: Monday, August 4, 2025  
Memo: Item #13. 

 
Town of Ocean Ridge, Florida 

Town Commission Agenda Memorandum 
 

 
Subject: Town Engineer Presentation on Priority Capital Projects in FY 26 

Budget  

 
Town Engineer Lisa Tropepe will provide a brief presentation on the prioritized capital 
improvement projects that her company, Engenuity Group, will be working on in Fiscal Year 
2026. 

Staff recommends acceptance of the presentation. 

Suggested Motion: I move to accept the presentation. No new action needed. 

Respectfully, 
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MAYOR GEOFF PUGH

VICE MAYOR STEVE COZ

COMMISSIONER CAROLYN CASSIDY

COMMISSIONER DAVID HUTCHINS

COMMISSIONER AINAR AIJALA JR.

TOWN MANAGER MICHELLE HEISER

Town of Ocean Ridge
Flood Control Study – Update 

and Water Distribution Capital 
Plan 

Prepared By

1280 N Congress Ave, West Palm Beach, FL 33409

PHONE: (561) 655-1151  FAX: (561) 832-9390

www.engenuitygroup.com

Job No. 00020.00

   July 2025

DRAFTPage 86 of 293
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Ocean Avenue

 

o Hudson Avenue 

Seawall

o Detention Area – 

South Side
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Hudson Avenue – Seawall Project

✓ Existing riprap headwall at the end of Hudson Ave (a 60ft wide right-

of-way) is beyond its useful life

✓ Commission agreed to pursue grants to fund a “close the gap” 

seawall

✓ Staff is pursuing funding options and possible living seawall 

alternative

✓ Estimated cost $800,000

Page 90 of 293



Detention Area – South Side

✓ Existing area inundated with exotic vegetation, berm breaching 

and no control over tidal influence. 

✓ F.DOT drafted a report proposing a wet detention area, 5ft berm 

with water feature. 

✓ Town to consider FDOT’s proposal and responsibility of water 

feature. 
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Harbour Drive Project
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Harbour Drive Project

✓ Comprises approximately 17.5 residential acres.

✓ Only two dedicated areas to outfall.

✓ In original Study, 3 alternatives were proposed.

1. Clean/Maintain system.

2. Temporary pumps, aka “Big Blue”.

3. New road and swale system.

✓ Commission chose alternative 3 back in 2022 for Harbour 
Drive North.

✓ Design complete and ready for permitting.

✓ Estimated construction cost $453,000

Page 95 of 293



Water Distribution Capital Plan
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Water Distribution Capital Plan

✓ Implemented in 2024 to prioritize water line replacements based on 

the following:

✓ Fire protection

✓ Water quality

✓ Infrastructure age

✓ Completed Phase One – 3700LF pipe, north end of A1A, fire watch 

lifted

✓ Design of Phase Two – 4300LF pipe, midtown of A1A, design approx. 

70% complete, legislative appropriation for 2026 pending

✓ Phase Four – South of E. Ocean Ave on A1A, survey/S.U.E. complete
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Agenda: Monday, August 4, 2025  
Memo: Item #13. 

 
Town of Ocean Ridge, Florida 

Town Commission Agenda Memorandum 

Michelle Heiser, Town Manager 
 
Subject: Harbour Drive North Drainage Improvements 

 
This proposal provided by the Town Engineer, Engenuity Group, is to render professional civil 
engineering services in connection with the drainage improvements on Harbour Drive North. 
The scope of work includes engineering design and construction plans, calculations, and 
permitting to provide a stormwater collection and treatment system on the west end of Harbour 
Drive North with an outfall into the Intracoastal Water Way through proposed easements on 62 
and 66 Harbour Dr N.  
 
Engenuity Group will provide civil engineering services consisting of Final preparation of 
development plans for construction demolition, paving, grading, drainage, and erosion/pollution 
prevention, with associated notes and details contained on the plans. A probable opinion of cost 
for all elements will be provided once the design is complete. Agency permitting will include 
Town of Ocean Ridge, South Florida Water Management District, Army Corps of Engineers, 
and the Florida Department of Environmental Protection.  
 
This project directly supports the Town of Ocean Ridge’s strategic priority to strengthen 
infrastructure resilience through stormwater and flood mitigation. By designing and permitting a 
comprehensive stormwater collection and treatment system for Harbour Drive North, the Town 
is proactively addressing flood risk and improving water quality. The proposed outfall into the 
Intracoastal Waterway, facilitated through new easements, reflects a long-term investment in 
sustainable infrastructure aligned with regulatory standards and environmental stewardship.  

Staff recommends approval of an amount not to exceed $25,000 for professional engineering 
services related to the Harbour Drive North drainage improvements. The scope of work includes 
design, permitting, and support through the construction bidding process. Funding for this 
project is included in the approved FY 2025 budget and will be expended from GL# 302-
539.112-506.300. 
  

Suggested Motion: I move to approve as recommended. 

Respectfully, 
Michelle Heiser, Town Manager 
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Town Commission Regular Meeting AGENDA August 4, 2025 -2- 
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TASK ORDER No.____ 

PROFESSIONAL SERVICES 

 (Professional Engineering Services) 

THIS TASK ORDER FOR PROFESSIONAL SERVICES (“Task Order”) is made on the day of 
_____________, 2025, between the Town of Ocean Ridge, a Florida municipal corporation (“Town”) and 
Engenuity Group, Inc., a Florida corporation (“CONSULTANT”).

1.0 Project Description: 

The Town desires the CONSULTANT to provide those services as identified herein for the Project. 
The Project is described in the CONSULTANT’s Proposal, dated ______________ and services 
are generally described as:  _____________________________ (the “Project”).

2.0 Scope 

Under this Task Order, the CONSULTANT will provide the Town with professional engineering 
services for the Project as specified in the CONSULTANT’s proposal attached hereto and 
incorporated herein as Exhibit “1”.    

3.0 Schedule 

The services to be provided under this Task Order shall be completed within _________ calendar 
days from the Town’s approval of this Task Order or the issuance of a Notice to Proceed.

4.0 Compensation 

This Task Order is issued for a not to exceed amount of ____________________________. The 
attached proposal identifies all costs and expenses included in the not to exceed amount. 

5.0 Project Manager 

The Project Manager for the CONSULTANT is ______________, phone 
(____________________; email: _________________; and, the Project Manager for the Town is 
______________________________, phone:_________________________________; 
email:_______________________. 

6.0 

7.0 

07/10/2025
Harbour Drive N- Drainage 

180

$24,950.00

Adam Swaney, P.E
561-655-1151 aswaney@engenuitygroup.com

Michelle Heiser 561-732-2635

mheiser@oceanridge.gov

Progress Meetings 

The CONSULTANT shall schedule periodic progress review meetings with the Town’s Project 
Manager as necessary. 

Authorization 

This Task Order is issued pursuant to the Reinstated Professional Services Agreement (Professional 
Engineering Services) between the Town of Ocean Ridge and the CONSULTANT, dated 
___February 3_______________, 2025 (“Agreement” hereafter). If there are any conflicts between the terms 
and conditions of this Task Order and the Agreement, the terms and conditions of the Agreement 
shall prevail.  

1
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IN WITNESS WHEREOF, the parties hereto have made and executed this Task Order No. _____ as of the day and year 
set forth above.   

TOWN OF OCEAN RIDGE 

By: _____________________________ 
Michelle Heiser, Interim, Town Manager* 

ATTEST: (*current authority is less than $10,000.00 
unless otherwise authorized by the Town 
Commission) 

 By: __________________________  
      Kelly Avery, Town Clerk          

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

By: __________________________  
      Christy L. Goddeau, Town Attorney    

CONSULTANT: ENGENUITY GROUP, INC. 

By:___________________________________ 

[Corporate Seal] Print Name: ___________________________ 

Title: _________________________________ 

STATE OF _______________________) 
COUNTY OF _____________________) 

THE FOREGOING instrument was acknowledged before me by means of □ physical presence or □ online 
notarization on this ____ day of ______________ 202_, by ________________________, as the 
________________________ [title] of ENGENUITY GROUP, INC., a company authorized to do business 
in the State of Florida, who is □ personally known to me or □ who has 
produced_________________________ as identification, and who did take an oath under penalty of 
perjury that the facts stated with regard to section 787.06, Florida Statutes, are true and correct, and that he 
or she is duly authorized to execute the foregoing instrument and bind ENGENUITY GROUP, INC., to the 
same.   

__________________________________ 
Notary Public Signature 

Notary Seal: 

1

Adam Swaney, P.E.

Vice President

Florida
Palm Beach 

11 July 5 Adam Swaney, P.E.
x

x
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2025 07-10 Proposal 

Project No. 00020.65 

Page 1 of 3 

 July 10, 2025 
Michelle Heiser 

Town Manager  

Town of Ocean Ridge 

6450 N. Ocean Blvd 

Ocean Ridge, FL 33435 

(Vía email: mheiser@oceanridge.gov) 

Re:  Professional Civil Engineering Services 

Harbour Drive North Drainage Improvements and Intracoastal Outfall 
Ocean Ridge, Florida 

Engenuity Group Project No. 00020.65 

Dear Ms. Heiser: 

We are pleased to offer this proposal to render professional civil engineering 

services in connection with the Drainage Improvements on Harbour Drive North in 

Ocean Ridge (hereinafter called the “Project”).

The scope of work includes engineering design and construction plans, 

calculations, and permitting to provide a stormwater collection and treatment 

system on the west end of Harbour Drive North with an outfall into the Intracoastal 

Water Way through proposed easements on 62 and 66 Harbour Dr N.  

*Surveying Services have been completed and paid for in prior budget years.  

Civil Engineering Services 
Engenuity Group will provide civil engineering services consisting of Final 

preparation of development plans for construction demolition, paving, grading, 

drainage, and erosion/pollution prevention, with associated notes and details 

contained on the plans.   

A probable opinion of cost for all elements will be provided.  Agency permitting 

will include Town of Ocean Ridge, South Florida Water Management District, Army 

Corps of Engineers, and the Florida Department of Environmental Protection.   
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2025 07-10 Proposal 

Project No. 00020.65 

Page 2 of 3 

A. Civil Engineering Design-Final Plans (*Not Including Previous Past Costs for 
Preliminary Design which was Already Paid)   $3,000 

B. Agency Permitting             $15,125 

C.  Construction Phase Services               $6,825 

 Total Fee: $24,950 

PURSUANT TO SECTION 558.0035 FLORIDA STATUTES, THE CONSULTANT IS THE 
RESPONSIBLE PARTY FOR THE PROFESSIONAL SERVICES IT AGREES TO PROVIDE 
UNDER THIS CONTRACT. NO INDIVIDUAL PROFESSIONAL EMPLOYEE, AGENT, 
DIRECTOR, OFFICER OR PRINCIPAL MAY BE INDIVIDUALLY LIABLE FOR 
NEGLIGENCE ARISING OUT OF THIS CONTRACT, AS LONG AS THE 
CONSULTANT MAINTAINS THE PROFESSIONAL LIABILITY INSURANCE REQUIRED 
UNDER THIS CONTRACT AND AS LONG AS ANY DAMAGES ARE SOLELY 
ECONOMIC IN NATURE AND THE DAMAGES DO NOT EXTEND TO PERSONAL 
INJURIES OR PROPERTY NOT SUBJECT TO THIS CONTRACT.  

Sincerely, 

Lisa Tropepe, P.E.   Tara Bamber, P.E. 

Vice President      Sr. Project Manager 

C: K. Avery  
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2025 07-10 Proposal 

Project No. 00020.65 

Page 3 of 3 

 

Authorization:   Professional Civil Engineering Services 

Harbour Drive North Drainage Improvements and 
Intracoastal Outfall 
Engenuity Group Project No. 00020.65 

 

        
 
By:    Date:     
                          (Name & Title) 
 

 
For:      
                          (Name of Company) 

 
 
 
Contract Amount:    $24,950 
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Project No. 00020.65 

EXHIBIT “A” 
 

Harbour Drive North Drainage Improvements & Intracoastal 

Outfall 

Ocean Ridge, Florida  

Engenuity Group Project No. 00020.65 
 

ENGINEER’S SERVICES: 
 

A1.02 Design  

 

A. Meet with OWNER to define and clarify OWNER’S requirements for the Project 
and available data. 

 

B. Prepare drawings indicating the scope, extent, and character of the paving, 

grading, drainage, pollution control device, and outfall to be performed and 

furnished by the CONTRACTOR. 

 

C. Prepare drainage calculations if needed.  

 

D. Prepare project manual with specifications and contract documents for 

bidding. The project manual will be for review and approval by CLIENT, its 

legal counsel and other advisors using contract agreement forms, general 

conditions, supplementary conditions, bid forms, invitations to bid, and 

instructions to bidders provided by CLIENT in electronic form. One of the 

above referenced coordination meetings will be conducted to go over these 

documents. 

E. Prepare a Pollution Prevention Plan. 

 

F. Prepare Engineer’s Opinion of Cost for the overall civil site improvements. 

 

A1.03 Permitting Phase Services 

 

A. Provide technical criteria, written descriptions, and design data for filing 

applications for permits from the following governmental authorities having 

jurisdiction to review or approve the design of the Project: 

 

1. Army Corps of Engineers – Stormwater outfall to ICWW. (expected 

review time of 6 months minimum). 

2. Florida Department of Environmental Protection – Stormwater and 

outfall to ICWW. 

3. South Florida Water Management District – ERP drainage permit  

4. South Florida Water Management District – dewatering permit. 

5. Town of Ocean Ridge – building permit. 
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Project No. 00020.65 

6. NPDES Permit Application (NOI). 

 

Normal and customary permitting activities are included in ENGINEER’S 
services. Responding to application review comments that require 

ENGINEER’S services that are not normal and customary are additional 

services that can be performed on an hourly basis upon authorization. 

 

A1.04 Items to be furnished by OWNER: 

 

A. Soil borings and analysis. 

 

B. Legal access to proposed outfall location through drainage easements. 

Construction can not commence without recorded easements. 

 

 

A1.05   This proposal does not include the following: 

 

A. The design of any major off-site roadway improvements.  

 

B. Design of landscaping, irrigation, and lighting. 

 

C. Coordination of new or relocated electrical, gas, telephone, and TV services. 

 

D. Environmental Analysis or design including wetlands, uplands, or 

contamination. 

 

A1.06 Bid Coordination 

 

A. Assist OWNER in advertising for and obtaining bids for the Work. 

 

B. Attend pre-bid conference and issue minutes. 

 

C. Issue Addenda as appropriate to clarify, correct, or change the Bidding 

Documents. 

 

D. Attend the Bid opening, prepare Bid tabulation sheets, evaluate Bids and 

make a recommendation for award. 

 

E. Issue a Notice of Award. 

 

A1.07 Construction Phase Services 

 

A. Preconstruction Conference. Attend a Preconstruction Conference prior to 

commencement of Work at the Site. 

 

B. Visits to Site and Observation of Construction. In connection with observations 
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of CONTRACTOR’S work in progress while it is in progress: 

 

1. Make no more than twelve (12) visits to the site at intervals appropriate 

to the various stages of construction, as ENGINEER deems necessary, in 

order to observe as an experienced and qualified design professional 

the progress and quality of the Work. Such visits and observations by 

ENGINEER, are not intended to be exhaustive or to extend to every 

aspect of CONTRACTOR’S work in progress or to involve detailed 

inspections of CONTRACTOR’S work in progress beyond the 

responsibilities specifically assigned to ENGINEER in the Contract 

Documents, but rather are to be limited to spot checking, selective 

sampling, and similar methods of general observation of the Work 

based on ENGINEER’S exercise of professional judgment. Based on 

information obtained during such visits and such observations, 

ENGINEER will determine in general if CONTRACTOR’S work is 
proceeding in accordance with the Contract documents, and 

ENGINEER shall keep OWNER informed of the progress of Work. 

 

2. ENGINEER will not, during such visits or as a result of such observations of 

CONTRACTOR’S work in progress, supervise, direct, or have control over 
CONTRACTOR’S work nor shall ENGINEER have authority over or 

responsibility for the means, methods, techniques, sequences, or 

procedures of construction selected by CONTRACTOR, for safety 

precautions and programs incident to regulations applicable to 

CONTRACTOR’S furnishing and performing the Work. Accordingly, 

ENGINEER neither guarantees the performance of any CONTRACTOR 

nor assumes responsibility for any CONTRACTOR’S failure to furnish and 

perform its work in accordance with the Contract Documents. 

 

C. Clarifications and Interpretations; Field Orders. Issue necessary clarifications 

and interpretations of the Contract Documents as appropriate to the orderly 

completion of CONTRACTOR’S work. Such clarifications and interpretations will 

be consistent with the intent of and reasonably inferable from the Contract 

Documents. ENGINEER may issue Field Orders authorizing minor variations from 

the requirements of the Contract Documents. 

 

D. Shop Drawings and Samples. Review and approve or take other appropriate 

action in respect to Shop Drawings and Samples and other data which 

CONTRACTOR is required to submit, but only for conformance with the 

information given in the Contract Documents and compatibility with the 

design concept of the completed Project as a functioning whole as indicated 

in the Contract Documents. Such review and approvals or other action will 

not extend to means, methods, techniques, sequences or procedures of 

construction or to safety precautions and programs incident thereto. 

ENGINEER has an obligation to meet the CONTRACTOR’S submittal schedule 
that has earlier been acceptable to ENGINEER. 
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E. Applications for Payment. Based on ENGINEER’S on-site observations as an 

experienced and qualified design professional, ENGINEER will review pay 

applications and advise OWNER to either recommend payment or return the 

pay application to the CONTRACTOR for correction. 

 

F. Inspections and Tests. Require such special inspections or tests of 

CONTRACTOR’S work as deemed reasonably necessary, and receive and 

review all certificates of inspections, tests, and approvals required by Laws and 

Regulations or the Contract Documents. ENGINEER’S review of such 

certificates will be for the purpose of determining that the results certified 

indicate compliance with the Contract Documents and will not constitute an 

independent evaluation that the content or procedures of such inspections, 

tests, or approvals comply with the requirements of the Contract Documents. 

ENGINEER shall be entitled to rely on the results of such tests. Field testing of 

materials is not included in ENGINEER’S scope of services. 

 

G. Record Drawings. Review Record Drawings prepared and certified by the 

CONTRACTOR’S Florida licensed surveyor and the CONTRACTOR. 

 

H. Completion of Construction Certifications. Prepare construction completion 

certifications and submit to the following agencies: 

 

1. South Florida Water Management District. 

A. Army Corps of Engineers 

B. Florida Department of Environmental Protection 

2. Town of Ocean Ridge 

 

I. Substantial Completion. Promptly after notice from CONTRACTOR that 

CONTRACTOR considers the entire Work ready for its intended use, in 

company with OWNER and CONTRACTOR, conduct a review of the work to 

determine if it is Substantially Complete. 

 

J. Final Notice of Acceptability of the Work. Conduct a final review to determine 

if the completed Work of CONTRACTOR is acceptable. 

 

K. Contract Time. ENGINEER’S services during construction are dependent upon 

the timely performance of CONTRACTOR’S work. ENGINEER’S services are 
based on a construction Contract Time of one hundred and twenty (120) 

calendar days for final completion of the work. If the CONTRACTOR exceeds 

such period of time, ENGINEER’S compensation shall be subject to an 

equitable adjustment. 
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A1.08 Responsibilities of the Town Engineer During the Bidding and Construction 

Phases of a Drainage Project 

 

The Town Engineer shall serve as the Town’s lead technical and administrative 
representative throughout the bidding and construction phases of a drainage 

project. The Engineer is expected to manage the process with transparency, 

technical expertise, and clear, proactive communication, particularly with residents 

and other affected parties. 

Key responsibilities include: 

1. Bidding Process Oversight 

o Develop or oversee the preparation of comprehensive bid documents, 

including plans, specifications, and contract requirements. 

o Manage the public bidding process in accordance with applicable 

procurement laws and regulations. 

o Respond to contractor questions and issue addenda as needed to 

clarify project requirements. 

o Review submitted bids for completeness, accuracy, and compliance 

with Town standards. 

o Provide the Town with a formal recommendation for the contract 

award. 

2. Preconstruction Meeting 

o Schedule, coordinate, and lead the preconstruction meeting with the 

selected contractor and key stakeholders. 

o Review contract scope, project schedule, communication protocols, 

safety considerations, submittal requirements, and anticipated impacts 

to the community. 

o Establish a clear plan for communication with residents, including 

advance notice of construction activities, service disruptions, or 

changes to access. 

o Document and distribute meeting minutes to all parties. 

3. Construction Oversight and Progress Meetings 

o Act as the Town’s primary point of contact during construction. 
o Lead regular onsite progress meetings to assess construction progress, 

address field conditions, and maintain alignment with project scope 

and schedule. 

o Monitor contractor performance and verify adherence to plans and 

specifications. 

o Provide timely, proactive communication to affected residents and 

property owners, especially regarding upcoming work, changes to the 

schedule, traffic/access impacts, and resolution of complaints or issues 

as they arise. 

o Serve as a liaison between the contractor, Town departments, utility 

companies, and the public to minimize disruptions and promote 

transparency. 
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4. Substantial Completion and Project Close-Out 

o Schedule and lead the substantial completion inspection, including all 

stakeholders and the contractor. 

o Generate and maintain a punch list of outstanding work items and 

confirm their resolution prior to final acceptance. 

o Ensure that residents are informed of final restoration timelines, 

permanent infrastructure impacts, and any lingering site access 

concerns. 

o Review all close-out documentation, including as-built drawings, 

warranties, and final pay applications. 

o Recommend final acceptance of the project to the Town, confirming 

that all technical, contractual, and community-related obligations 

have been met. 

Page 111 of 293



Agenda: Monday, August 4, 2025  
Memo: Item #14. 

 
Town of Ocean Ridge, Florida 

Town Commission Agenda Memorandum 

Michelle Heiser, Town Manager 
 
Subject: Phase 4 - Watermain Infrastructure Modernization 

 

The Town of Ocean Ridge is moving forward with Phase 4 of the Watermain Capital Plan, a 
modernization of the watermain pipe along North Ocean Boulevard (SR A1A) from Ocean 
Avenue to Thompson Street. This section of the system has experienced significantly reduced 
pressure, thereby diminishing hydrant performance and fire protection capability. 

The Fire Chief appeared before the Commission at the June 2, 2025 meeting and confirmed that 
this constitutes an emergent condition, necessitating expedited action. As a result, the 
Commission provided direction to pursue procurement and bypass the traditional CCNA process 
under emergency exemption, in accordance with applicable Florida statutes.  
 

Staff recommends the selection of Johnson-Davis, Inc. as the lead design-build contractor for 
the Phase 4 Watermain Modernization Project. Their team offers the fastest mobilization, 
turnkey delivery, and engineering credibility through their partnership with Holtz Consulting 
Engineers. 

This selection complies with the Town of Ocean Ridge Comprehensive Plan's Goal #1, 
(Objective 1:1) Policy 1.1.4 and supports : 

• Maintaining and prioritizing public safety through restored hydrant function 

• Bypassing delays via emergency exemption from CCNA process 

• Addressing the critical infrastructure needs of the Town with transparency 
 

Suggested Motion: I move to authorize the Town Manager to enter into a contract with 
Johnson-Davis, Inc., for design-build services for the A1A Water Main Phase 4 project, , 
with Holtz Consulting Engineers as the design subconsultant, in an amount not to exceed 
$1.9 million with consideration of future potential change orders, unless further approved 
by the Commission. This action is taken in response to a documented emergency condition 
and consistent with the authority provided at the June 2, 2025, Commission meeting.” 
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Town Commission Regular Meeting AGENDA August 4, 2025 -2- 

Respectfully, 
Michelle Heiser, Town Manager 
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Agenda Item Backup Information 
TO: Town Commission 

FROM: Michelle Heiser, Town Manager 

MEETING DATE: August 4, 2025 

SUBJECT: Phase 4 – A1A Water Main Modernization Project: Design-Build Selection & 

Emergency Procurement Justification 

Overview 

The Town of Ocean Ridge is moving forward with Phase 4 of the Watermain Capital Plan, a 

modernization of the watermain pipe along North Ocean Boulevard (SR A1A) from Ocean 

Avenue to Thompson Street. This section of the system has experienced significantly 

reduced pressure, thereby diminishing hydrant performance and fire protection capability. 

 

The Fire Chief appeared before the Commission at the June 2, 2025 meeting and confirmed 

that this constitutes an emergent condition, necessitating expedited action. As a result, the 

Commission provided direction to pursue procurement and bypass the traditional CCNA 

process under emergency exemption, in accordance with applicable Florida statutes. The 

meeting record can be reviewed here: 

https://oceanridgefl.portal.civicclerk.com/event/67/files/agenda/429 

Evaluation of Submissions 

Three qualified firms were contacted to evaluate their capabilities and proposals. Below is a 

summary of each of their estimates based on preliminary survey and SUE: 

1. Johnson-Davis, Inc. 

Website: https://www.johnsondavis.com/ 

Proposal Cost: $1,668,700 

Scope: Full design-build delivery including permitting, utility connections, and hydrant 

installation. 

Design Partner: Holtz Consulting Engineers (https://www.holtzconsulting.com/) 

Strengths: Comprehensive proposal, proven team, fast mobilization. 

2. Engenuity Group, Inc. 

Website: https://www.engenuitygroup.com/ 

Proposal Type: Engineering-only (not design-build) 

Cost: $84,230 

Strengths: Experienced locally; thorough design and permitting. 

Limitation: Requires separate contractor procurement for construction. 
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3. Stantec 

Website: https://www.stantec.com/en 

Submission Type: Engineer’s Opinion of Probable Cost 

Estimate: $2,041,547 

Limitation: No formal design-build team or full proposal. 

Project Scope Highlights – Johnson-Davis Proposal 

• 2,100 LF of 12" C900 Water Main 

• 7 full hydrant assemblies 

• Full restoration: trench, curb, driveways, landscape 

• Dewatering, surveying, and MOT included 

• 10% contingency: $151,700 built in 

Comparative Analysis 

Johnson-Davis, Inc. offers the most complete, cost-effective, and mobilization-ready 

solution. Engenuity and Stantec are not positioned to fulfill the urgent delivery and build 

requirements. 

Staff Recommendation 

Select Johnson-Davis, Inc. as the lead design-build contractor for the Phase 4 Watermain 

Modernization Project. Their proposal provides the fastest delivery, a complete turnkey 

approach, and technical capacity through Holtz Consulting Engineers. 

Proposed Motion 

Move to authorize the Town Manager to enter into a contract with Johnson-Davis, Inc., for 

design-build services for the A1A Water Main Phase 4 project, in an amount not to exceed 

$1,900,000 inclusive of future change orders, with Holtz Consulting Engineers as the design 

subconsultant. Any amount or change order above will need to come back to the 

Commission.  
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Latest Projects
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The Team
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Back Panel Heading 

 
This is a good place to briefly, but 

effectively, summarize your products 

or services. Sales copy is typically not 

included here. 

 

Lorem ipsum dolor sit amet, 

consectetuer adipiscing elit, sed diem 

nonummy nibh euismod tincidunt ut 

lacreet dolor et accumsan. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
YOUR LOGO HERE 

What Sets HCE apart 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Your local 
Water and wastewater consultant 

 

 
 
 
 

Contact Us Today: 

561-575-2005 

holtz@holtzconsulting.com 

Helping your 
UTILITY solve 

tomorrow’s issues, 
today. 

 
 
 
 
 

270 South Central Boulevard, Suite 207 

Jupiter, FL 33458 

(561) 575-2005 
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President - Andrea Holtz, PE 

Andrea Holtz is responsible for overall 

management and operations of HCE. She 

is a professional engineer with over 35 

years of experience in the water and 

wastewater industry. Andrea specializes in 

grant identification , writing and 

administration for utility and public works 

projects . 

 

Vice President - David Holtz, PE, BCEE 

David Holtz is responsible for 

management of HCE’s water, wastewater 

and reclaimed water engineering divisions 

and ensuring high quality client service. Mr. 

Holtz has over 35 years of utility 

engineering and management experience, 

specializing in wastewater treatment and is 

a Board Certified Environmental Engineer. 

Currently, our staff includes: 

• Fourteen Professional Engineers 

• One project engineer 

• Two designer/drafters 

• Four construction managers/inspectors 

• One office manager 

Our staff have over 200 years of collective experi- 

once providing engineering service to a 

variety of utility clients. All of the members of our 

staff are actively engaged in providing service to our 

clients, allowing us to provide efficient and 

cost-effective service. 
 

 

We produce all of our designs and drawings 

in-house, and team with other local specialty 

sub-consultants to provide any and all services that 

may be needed on a project. 

HCE is proud to offer a variety of consulting 

engineering services related to potable water, 

wastewater and reuse water including: 

-Water and wastewater treatment systems 

-Water distribution systems 

-Wastewater collection and transmission systems 

-Pump station design and rehabilitation 

-Master planning, capital improvement planning, 

budget assistance and asset management 

-Hydraulic modeling and evaluation 

-Reclaimed water production, storage and distribu- 

tion systems 

-Construction management including inspection and 

start-up 

-Water resource management and alternative water 

supply 

-Grant writing, SRF loan program funding and ad- 

ministration 

OUR SERVICES OUR FIRM OUR FOUNDERS 

EVERY 
DROP 

COUNTS 
OUR 

TEAM IS READY TO HELP IMPLEMENT 
SUSTAINABLE 
SOLUTIONS 
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Continuing Engineering Clients 

Since 2006  
General 

Engineering 
Consultant

2006 
General 

Engineering 
Consultant 

Since 2009  
General 

Engineering 
Consultant

2011 
Distribution 
& Collection 

System 
Consultant

Since 2011 
General 
Utility 

Consultant

Since 2012 
Consultant 
City-Wide 

Water Main 
Replacement

Since 2014 
General 

Engineering 
Consultant

Since 2015 
General 

Engineering 
Consultant

Since 2018 
General 

Engineering 
Consultant

Since 2018 
General 

Engineering 
Consultant

Since 2018 
General 

Engineering 
Consultant

Since 2019 
General 
Utility 

Consultant

Since 2020 
General 

Engineering 
Consultant

Selected 
2021 

General 
Engineering 
Consultant

Just a few of 
the 

engineering 
services we 

offer at HCE

• Master Planning, Modeling, GIS

• Water Supply Wells and Pumping

• Water Treatment

• Water Distribution

• Wastewater Collection & Transmission

• Wastewater Pumping 

• Program Management

• Grant Writing & Administration

• Asset Management and Information 
System Development
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JOB NAME: A1A Ocean Ridge Water Main Design-Build Estimate

Item # DESCRIPTION
BID   
Quantity U.M. BID AMOUNT

  

1 Design to 100% Plans? 1.00 LSU 86,000.00     86,000.00
2 Permits 1.00 LSU 2,100.00       2,100.00
3 Bonds & Insurance 1.00 LSU 21,000.00     21,000.00
4 Mobilization 1.00 LSU 39,800.00     39,800.00
5 Survey, Layout, As-Builts 1.00 LSU 35,000.00     35,000.00
6 Dewatering & Well-Points 1.00 LSU 85,000.00     85,000.00
7 Maintenance of Traffic 1.00 LSU 26,000.00     26,000.00
8 Portable Lane Control Devices 10.00 WK 5,000.00       50,000.00
9 General Conditions 1.00 LSU 65,000.00     65,000.00
10 Proctors 5.00 EA 130.00         650.00
11 Densities 210.00 EA 30.00          6,300.00
12 12in C900 WM 2,100.00 LF 180.00         378,000.00
13 12in Gate Valves 5.00 EA 7,000.00       35,000.00

14
Fire Hydrant Sets Inc. Tee, Branch, 
Valve, All.

7.00 EA 12,500.00     87,500.00

15 Sample Points 9.00 EA 1,250.00       11,250.00

16
Water Main Pigging, Flushing Pressure 
Test, Chlorine, Sampling.

1.00 LSU 9,500.00       9,500.00

17
Connect to existing Water Main - E. 
Ocean Ave

1.00 EA 7,000.00       7,000.00

18
Connect to existing Water Main - 
Hudson Ave

1.00 EA 7,000.00       7,000.00

19
Connect to existing Water Main - 
Pelican Cove

1.00 EA 7,000.00       7,000.00

20
Connect to existing Water Main - E 
Anna St / W Anna St.

2.00 EA 7,000.00       14,000.00

21
Connect to Existing Water Main - 
Engle Dr.

1.00 EA 7,000.00       7,000.00

22
Connect to Existing Water Main - 
Corrine St.

1.00 EA 7,000.00       7,000.00

23 Water Service - Short Side 11.00 EA 2,500.00       27,500.00
24 Water Service - Long Side 4.00 EA 4,100.00       16,400.00
25 Grout Existing Water Main 2,100.000 LF 12.00          25,200.00
26 Base Rock 1,050.00 TON 55.00          57,750.00
27 2in Asphalt Trench Repair 172.00 TON 245.00         42,140.00
28 Temporary Striping 1.00 LSU 4,500.00       4,500.00
29 1in Mill 3,500.00 SY 16.50          57,750.00

Lantana, Fl 33462

604 Hillbrath Dr.

Johnson Davis Inc.

Cesar Carrillo

561 588 1170

561 585 5252

Contact:

Phone:

Fax:
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JOB NAME: A1A Ocean Ridge Water Main Design-Build Estimate

Item # DESCRIPTION
BID   
Quantity U.M. BID AMOUNT

30 1in SP 12.5 TLC 214.00 TON 390.00         83,460.00
31 Thermo Striping 1.00 LSU 6,700.00       6,700.00
32 4in Concrete Sidewalk 67.00 SY 275.00         18,425.00
33 Concrete Curbs 370.00 LF 80.00          29,600.00
34 6in Concrete Driveways 40.00 SY 320.00         12,800.00
35 Asphalt Driveways 20.00 SY 500.00         10,000.00
36 Paver Brick Driveways 60.00 SY 620.00         37,200.00
37 Sod to match Existing 1,700.00 SY 12.00          20,400.00
38 Landscaping 1.00 LSU 47,500.00     47,500.00
39 Remove/Replace Mailbox 18.00 EA 400.00         7,200.00
40 Night Premium (Crew) 10.00 DYS 700.00         7,000.00
41 Rock Excavation 875.00 CY 21.00          18,375.00
42 10% Contingency 1.00 LSU 151,700.00    151,700.00

1,668,700.00$  

* Notes
- Bond is included in our proposal.
- Only one Mobilization is included in our proposal.
- Permitting by engineering firm is included.
- It is understood that this is a rough estimate only and prices/quantities are subject to change
based on 100% design plans, and unknown/unforeseen field conditions.
- Restoration figures are estimates and will be charged by measurement in the field when completed.

*General Conditions Include…
Portable Sanitary Facilities.
Pre Construction Video.
Storage Lot Costs.
Water meter and construction costs.
Small private irrigation repairs / electrical repairs.
Road Cuts.

Lantana, Fl 33462

604 Hillbrath Dr.

Johnson Davis Inc.

Cesar Carrillo

561 588 1170

561 585 5252

Contact:

Phone:

Fax:
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ENGINEERS OPINION OF PROBABLE COST OF CONSTRUCTION By: KP

WATER MAIN REPLACEMENT Check By: OB

TOWN OF OCEAN RIDGE Date: 6/3/2025
STANTEC PROJECT: xxxxxxx Revised:
Preliminary Submittal

ITEM DESCRIPTION UNITS QUANTITY UNIT PRICE AMOUNT
1 General Conditions, Bonds and Insurance LS 1 45,000.00$             45,000$                    
2 Mobilization/Demobilization LS 1 115,000.00$           115,000$                  
3 Maintenance of Traffic (MOT) LS 1 22,500.00$             22,500$                    
4 F&I 10-inch Water Main LF 1400 450.00$                  630,000$                  
5 F&I 6-inch Water Main LF 240 275.00$                  66,000$                    
6 Connect to Ex. WM EA 4 13,000.00$             52,000$                    
7 F&I 10-inch Gate Valve EA 3 7,500.00$               22,500$                    
8 F&I 6-inch Gate Valve EA 7 5,500.00$               38,500$                    
9 F&I Fittings EA 14 8,500.00$               119,000$                  

10 F&I Air Release Valve EA 1 9,500.00$               9,500$                      
11 F&I Fire Hydrants EA 6 11,400.00$             68,400$                    
12 F&I Water Services EA 12 3,500.00$               42,000$                    
13 F&I Sod SY 450 10.00$                    4,500$                      
14 Milling and Resurfacing SY 1120 55.00$                    61,600$                    
15 12" Limerock Base (LBR100) SY 1232 40.00$                    49,280$                    

16 12" Sub Base (LBR40) SY 1355 35.00$                    47,432$                    

17 Sediment & Erosion Control LS 1 10,000.00$             10,000$                    
18 Bacteriological Sample Points EA 6 2,500.00$               15,000$                    
19 As-built Drawings LS 1 14,500.00$             14,500$                    

1,432,712$             

Surveying 24,500$                    
Sub-Surface Utility Locate 11,250$                    
Engineering and Permitting 214,907$                  
Contingency (25%) 358,178$                  

Subtotal 608,835$                

 $            2,041,547 

Subtotal - Construction

Total Cost Estimate
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TASK ORDER No.____ 

PROFESSIONAL SERVICES 

 (Professional Engineering Services) 

THIS TASK ORDER FOR PROFESSIONAL SERVICES (“Task Order”) is made on the day of 
_____________, 2025, between the Town of Ocean Ridge, a Florida municipal corporation (“Town”) and 
Engenuity Group, Inc., a Florida corporation (“CONSULTANT”).

1.0 

2.0 

3.0 

4.0 

5.0 

6.0 

7.0 

Project Description: 

The Town desires the CONSULTANT to provide those services as identified herein for the Project. 
The Project is described in the CONSULTANT’s Proposal, dated ______________ and services 
are generally described as:  _____________________________ (the “Project”).

Scope 

Under this Task Order, the CONSULTANT will provide the Town with professional engineering 
services for the Project as specified in the CONSULTANT’s proposal attached hereto and 
incorporated herein as Exhibit “1”.    

Schedule 

The services to be provided under this Task Order shall be completed within _________ calendar 
days from the Town’s approval of this Task Order or the issuance of a Notice to Proceed.

Compensation 

This Task Order is issued for a not to exceed amount of ____________________________. The 
attached proposal identifies all costs and expenses included in the not to exceed amount. 

Project Manager 

The Project Manager for the CONSULTANT is ______________, phone 
(____________________; email: _________________; and, the Project Manager for the Town is 
______________________________, phone:_________________________________; 
email:_______________________. 

Progress Meetings 

The CONSULTANT shall schedule periodic progress review meetings with the Town’s Project 
Manager as necessary. 

Authorization 

This Task Order is issued pursuant to the Reinstated Professional Services Agreement (Professional 
Engineering Services) between the Town of Ocean Ridge and the CONSULTANT, dated 
__________________, 2025 (“Agreement” hereafter). If there are any conflicts between the terms 
and conditions of this Task Order and the Agreement, the terms and conditions of the Agreement 
shall prevail.  

03

07/07/2025
Ocean Ridge Watermain Capital Plan-Phase 4

180

$84,230

Adam Swaney, P.E.

561-655-1151 aswaney@engenuitygroup.com
Michelle Heiser 561-732-2635

mheiser@oceanridge.gov

February 3
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IN WITNESS WHEREOF, the parties hereto have made and executed this Task Order No. _____ as of the day and year 
set forth above.   

TOWN OF OCEAN RIDGE 

By: _____________________________ 
Michelle Heiser, Interim, Town Manager* 

ATTEST: (*current authority is less than $10,000.00 
unless otherwise authorized by the Town 
Commission) 

 By: __________________________  
      Kelly Avery, Town Clerk          

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

By: __________________________  
      Christy L. Goddeau, Town Attorney    

CONSULTANT: ENGENUITY GROUP, INC. 

By:___________________________________ 

[Corporate Seal] Print Name: ___________________________ 

Title: _________________________________ 

STATE OF _______________________) 
COUNTY OF _____________________) 

THE FOREGOING instrument was acknowledged before me by means of □ physical presence or □ online 

________________________ [title] of ENGENUITY GROUP, INC., a company authorized to do business 
in the State of Florida, who is □ personally known to me or □ who has 
produced_________________________ as identification, and who did take an oath under penalty of 
perjury that the facts stated with regard to section 787.06, Florida Statutes, are true and correct, and that he 
or she is duly authorized to execute the foregoing instrument and bind ENGENUITY GROUP, INC., to the 
same.   

__________________________________ 
Notary Public Signature 

Notary Seal: 

Adam Swaney, P.E.

Vice President 

Florida

Palm Beach

notarization on this _7___ day of ___July __ _________ 202_5, by __________Adam Swaney, P.E.______________, as the 
Vice President

03
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                                                                                   EXHIBIT 1  

  
                                                                                                                                                    2025 07-07 Proposal 

Project No. 00020.67 

Page 1 of 4 

 

                                                                       July 7, 2025 

Michelle Heiser   

Interim Town Manager                   

Town of Ocean Ridge 

6450 N. Ocean Blvd 

Ocean Ridge, FL 33435 

(Vía email: mheiser@oceanridge.gov) 
 

Re:  Professional Civil Engineering Services 
             Ocean Ridge Watermain Capital Plan 
             Phase 4 from Ocean Ave to Thompson Street 

                             Potable Water Modeling Design & Permitting of a new Distribution System 
 Engenuity Group Project No. 00020.67.06 

 
Dear Ms. Heiser: 

 

We are pleased to offer this proposal to render Professional Civil Engineering services in 

connection with the above referenced project (hereinafter called the ‘Project’). 
 

This proposal is in accordance with our approved Professional Services Agreement 

between the Town of Ocean Ridge and Engenuity Group, Inc. (latest approved dated 

02/03/2025).  

 

Engenuity Group, Inc. will model the existing water distribution system to analyze the 

water flow needs and prepare a water distribution design and plan. This improvement 

will be located along North Ocean Blvd (S.R.A1A) from E. Ocean Avenue to Thompson 

Street which is approximately 2,585 linear feet and as depicted on the attached 

graphic highlighted in red.  

 

See the attached Exhibit A for a specific list of items to be included. 

 

Design & Specifications Fee: $ 55,000 
Modeling Analysis Fee: $ 5,500 

Permitting Fee: $ 8,500 
Bidding Assistance Fee: $ 3,230 

  
Total Engineering Fee: $ 72,230 

 

Additionally, Engenuity Group, Inc. will hire a Geotechnical Engineering firm who will 

provide soil borings for design and construction purposes. 

 

Geotechnical Engineering Fee: $ 12,000 
                                                              
Invoicing and Payment 
Work will be invoiced on a monthly basis for work completed to date. Invoice shall be 
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paid in full by the Client within thirty (30) days of the invoice date, unless within such 

thirty (30) day period, Client notifies Engenuity Group, Inc. in writing of its objection to 

the amount of said invoice.  Such notice shall be accompanied by payment of any 

undisputed portion of said invoice.  If written objection is not received within thirty (30) 

days it shall constitute approval of invoice by Client.  If the payment is not received 

within fifteen (15) days of billing date, a late charge will be added to the invoice in the 

amount of 1½ percent per month on the outstanding balance.  If payment is not 

received within sixty (60) days of the invoice date, work may be suspended on the 

project until the outstanding invoice(s) are paid in full. 

 

This proposal represents the entire understanding between you and us with respect to 

the Project. If this satisfactorily sets forth your understanding of our agreement, please 

execute the attached Authorization and return it to us.  If you have any questions, 

please do not hesitate to contact us.   

 
PURSUANT TO SECTION 558.0035 FLORIDA STATUTES, THE CONSULTANT IS THE RESPONSIBLE 
PARTY FOR THE PROFESSIONAL SERVICES IT AGREES TO PROVIDE UNDER THIS CONTRACT. 
NO INDIVIDUAL PROFESSIONAL EMPLOYEE, AGENT, DIRECTOR, OFFICER OR PRINCIPAL 
MAY BE INDIVIDUALLY LIABLE FOR NEGLIGENCE ARISING OUT OF THIS CONTRACT, AS 
LONG AS THE CONSULTANT MAINTAINS THE PROFESSIONAL LIABILITY INSURANCE 
REQUIRED UNDER THIS CONTRACT AND AS LONG AS ANY DAMAGES ARE SOLELY 
ECONOMIC IN NATURE AND THE DAMAGES DO NOT EXTEND TO PERSONAL INJURIES OR 
PROPERTY NOT SUBJECT TO THIS CONTRACT.  
 

Sincerely,      Approved by, 

 

 

 

  

 Adam Swaney, P.E. Lisa Tropepe, P.E. 

 Director of Engineering  Vice President 
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Authorization:     Professional Civil Engineering Services 
                           Ocean Ridge Watermain Capital Plan 
                           Phase 4 from Ocean Ave to Thompson Street 
                           Potable Water Modeling and Design of a new Distribution System 
                           Engenuity Group Project No. 00020.67.06 
 
 

 
 

 
By:    Date:    

(Name & Title) 
 

 
For:     

(Name of Company) 
 
 
 
Contract Amount:      $ 84,230 
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                                                          Graphic 
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 EXHIBIT “A” – ENGINEER’S SERVICES PAGE 1 OF 3 
  2025 07-07 

Project No. 00020.67 

EXHIBIT “A” 
 

OCEAN RIDGE WATERMAIN CAPITAL PLAN 

PHASE 4 NORTH OCEAN BLVD to THOMPSON STREET (A1A) 

TOWN OF OCEAN RIDGE, FL 

Engenuity Group Project No. 00020.67 

 

ENGINEER’S SERVICES: 
 

A1.01 Conceptual Plan and Modeling Analysis 

 

A. Meet with OWNER to define and clarify OWNER’S requirements/needs for 

the Project and available data.   

 

B. Research potential zoning build out possibilities to understand future 

demand for modeling inputs 

 

C. Evaluation and Coordination of existing and proposed water connection 

points. 

 

D. Input technical data and information for creation of a model to 

determine proper pipe size.  

 

E. Analyze and run water demand model scenarios utilizing 

WaterCAD/EPAnet software.   

 

A1.02 Design Development  

 

A. Prepare initial drawings indicating the scope, extent and character of the 

water distribution system to be performed and furnished by the 

CONTRACTOR. 

 

B. Prepare Specifications and Details 

C. Attend up to two (2) coordination meetings. 

 

 

A1.03 Construction Documents 

 

A. Prepare final drawings indicating the scope, extent, and character of the 

water distribution system to be performed and furnished by the 

CONTRACTOR. 
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Project No. 00020.67 

B. Prepare technical project manual specifications and coordinate with 

Town Attorney on contract documents for bidding. The project manual 

will be for review and approval by CLIENT, its legal counsel and other 

advisors, using contract agreement forms, general conditions, 

supplementary conditions, bid forms, invitations to bid, and instructions to 

bidders provided by CLIENT in electronic form. 

C. Prepare a Pollution Prevention Plan. 

 

D. Prepare Engineer’s Opinion of Cost for the overall civil site improvements. 

 

 

A1.04 Permitting Phase Services 

 

A. Provide technical criteria, written descriptions, and design data for filing 

applications for permits from the following governmental authorities 

having jurisdiction to review or approve the design of the Project: 

 

1. Palm Beach County Health Department – Water Distribution Permit. 

2. City of Boynton Beach Utility Department 

3. Boynton Beach Fire Rescue 

4. NPDES Permit Application (NOI) 

5. Florida Department of Transportation (FDOT) Utility Permit 

6. FDOT Right-of-Way Permit 

 

Normal and customary permitting activities are included in ENGINEER’S 
services.  Responding to application review comments that require 

ENGINEER’S services that are not normal and customary are additional 

services that can be performed on an hourly basis upon authorization. 

 

 

A1.05 Items to be furnished by OWNER: 

 

A. N/A 

 

 

A1.06   This proposal does not include the following: 

 

A. The design of any major off-site roadway improvements.  

 

B. Reproduction of drawings and specifications for CONTRACTOR’S use 
during construction. 

 

C. Survey including platting and construction layout.   
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D. Design of landscaping, irrigation, and lighting. 

 

E. Coordination of new or relocated electrical, gas, telephone, and TV 

services. 

 

F. Environmental Analysis or design including wetlands, uplands, or 

contamination. 

 

A1.07 Bid Coordination 

 

A.  Assist OWNER in obtaining and reviewing bids for the Work. 

 

 

A1.08 Construction Phase Services- To Be Determined at a Later Date  
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Agenda: Monday, August 4, 2025  
Memo: Item #15. 

 
Town of Ocean Ridge, Florida 

Town Commission Agenda Memorandum 

Scott McClure, Police Chief 
 
Subject: Police Beach Low Speed Vehicle - Side by Side 

 

The Police Department is requesting Commission approval to add to the Capital Improvement 
Plan (CIP) for Fiscal Budget Year 2026 the purchase of a new side-by-side off-road vehicle, 
fully equipped with emergency response equipment and a winch, at an estimated cost of 
$18,000. To help offset the purchase cost, the department proposes to trade in an older ATV and 
the current side-by-side vehicle. 

This equipment plays a critical role in supporting medical response on the beach, assisting 
federal agencies during incidents involving illegal boat landings, and maintaining mandated 
beach patrols and code enforcement activities. The existing side-by-side, now five years old with 
over 215 service hours, is showing signs of wear typical of prolonged exposure to marine 
conditions. Refurbishment is estimated to exceed half the cost of a new unit, making 
replacement the most fiscally responsible and operationally sound decision. 

The addition of a new vehicle will ensure the continued reliability and safety of the department’s 
off-road response capabilities. This item, if approved, will be added to the 5 year Capital 
Improvement Plan (CIP). 
 

Staff recommends approval to add to the 5 year CIP, with funding being dedicated in Fiscal 
Year 2026 Capital Fund. 

Suggested Motion: I move to approve adding it to the Capital Improvement Plan for Fiscal 
Year 2026. 

Respectfully, 
Scott McClure, Police Chief 
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Ocean Ridge Police Department

Inter-Office Memo

To: Town Commission  

Via: Town Manager Michelle Heiser      

From: Chief Scott McClure

Date: 6/6/2025 

Expiration/Cancellation Date: N/A

Subject: Side by Side Vehicle  

Dear Commissioners,

I respectfully seek your approval for the purchase of a new side by side vehicle, fully equipped 
with emergency equipment and a winch. The estimated cost is $18,000.00. If approved, we 
would offset this cost by trading in an older ATV and side by side vehicle.   

This addition is crucial to continuing our ability to assist medical personnel with injured people 
on the beach or to assist Federal Agencies with illegal boat landings. This addition is also 
essential for the continued effectiveness of our mandated beach patrols and enforcement of the 
town code upon our beaches.

Currently, we are operating a fleet of three off-road vehicles which includes our current five-
year-old side by side vehicle, which is the subject of this request. This vehicle is our only side by 
side which has 215 hours of service and has begun to suffer from the normal wear and tear 
expected due to operations in a marine environment.

Replacement is the best course of action as I believe that refurbishment will exceed half of the 
replacement cost.

I appreciate your continued support of our department and respectfully request your approval to 
move forward with this necessary priority.
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Agenda: Monday, August 4, 2025  
Memo: Item #16. 

 
Town of Ocean Ridge, Florida 

Town Commission Agenda Memorandum 

Scott McClure, Police Chief 
 
Subject: Police Vehicle Request for Fiscal Year 2026 Budget 

 

The Police Department is requesting Commission approval to add to the Capital Improvement 
Plan (CIP) for Fiscal Budget Year 2026 the purchase a fully equipped police patrol vehicle at an 
estimated cost of $70,000. This strategic addition will support the long-term effectiveness and 
sustainability of the department’s patrol fleet. 

Currently, the department operates under a five-year lease agreement for four patrol vehicles and 
one unmarked detective vehicle, all from the same model year. With only two payments 
remaining, staff intends to conclude the lease early next year to avoid the operational and 
financial burden of replacing five vehicles simultaneously. 

The addition of a new vehicle at this time is intended to improve fleet management by 
distributing workload more evenly across the department’s resources. With officers operating on 
full 12-hour shifts, rotating the use of patrol vehicles will reduce excessive wear and tear on 
existing units, improve vehicle reliability, and extend their service life. 

Proactively acquiring this vehicle now will allow for better planning, budgeting, and continuity 
of service in the years ahead. Approval of this request is recommended to enhance operational 
readiness and support the department’s commitment to prudent fiscal management. 
 

Staff recommends adding to the CIP Budget Plan for Fiscal Year 2026 

Suggested Motion: I move to approve. 

Respectfully, 
Scott McClure, Police Chief 
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Ocean Ridge Police Department

Inter-Office Memo

To: Town Commission  

Via: Town Manger Michelle Heiser      

From: Chief Scott McClure

Date:  6/6/2025 

Subject: Police Vehicle  

Dear Commissioners,

I respectfully seek your approval for the purchase of a new police vehicle, fully equipped with 
emergency equipment, at an estimated cost of $70,000.

This addition is essential for the continued effectiveness and longevity of our patrol fleet. An 
additional vehicle will help distribute operational demands more evenly, allowing each unit to 
receive rest during full 12-hour rotations. This strategic use will significantly reduce wear and 
tear on our line vehicles, extending their service life and reliability.

Currently, we are operating under a five-year lease for four patrol vehicles and one unmarked 
detective vehicle, all from the same model year. The lease costs $56,691.18 annually and has two 
remaining payments. To avoid a situation where all vehicles reach the end of their service life 
simultaneously, we are planning to end the lease early next year. This proactive step will help us 
avoid the financial strain of replacing five vehicles at once.

Adding this vehicle now will provide greater flexibility and ensure smoother turnover of fleet 
assets in the coming years. I appreciate your consideration of this request in support of our 
department’s operational readiness and fiscal responsibility. 
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Agenda: Monday, August 4, 2025  
Memo: Item #17. 

 
Town of Ocean Ridge, Florida 

Town Commission Agenda Memorandum 

Scott McClure, Police Chief 
 
Subject: Motorola Flex CAD - Request to Add to Fiscal Year 2026 CIP 

Budget 

 

The Police Department requests Commission approval to include the acquisition and 
implementation of the Motorola Flex public safety software suite in the Town’s Fiscal Year 
2026 Capital Improvement Plan (CIP). The proposed system includes Computer Aided Dispatch 
(CAD), Mobile CAD, and a Records Management System (RMS), all integrated on a cloud-
hybrid platform. This solution is designed to streamline public safety operations, reduce 
redundancies, and improve officer efficiency. 

Project Cost: 

• Initial Implementation (FY 2025–2026): $283,145 (includes setup, data migration, and 
training) 

• Annual Renewal Cost: $59,068 (predictable and sustainable) 

Currently, the department operates two separate and non-integrated systems—CAD/Mobile 
CAD (Beacon Software Solutions) and RMS (Tracs Florida). The lack of system interoperability 
requires repeated manual data entry, increasing administrative burden, officer time off-patrol, 
and the likelihood of entry errors. 

Motorola Flex will replace these with a single, fully integrated platform used by over 3,500 
agencies nationwide. Key benefits include: 

• Seamless data transfer between dispatch and records 

• Reduced time spent on administrative tasks 

• Customizable workflows and reporting tools 

• Location tracking integration with handheld radios 
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• Enhanced data reliability and searchability 

Importantly, the department is exploring a cost-saving collaboration with the neighboring Town 
of Manalapan, which is also considering Flex. Ocean Ridge could host the shared server, 
reducing the upfront investment for both municipalities. 

This upgrade has been reviewed and unanimously recommended by the department’s Command 
Staff and Dispatch leadership after evaluating multiple vendors. Motorola Flex’s robust 
functionality, user-friendly design, and reputation for strong support make it the most effective 
and reliable long-term solution. 
 

Staff recommends placing on Fiscal Year 2026 CIP Budget 

Suggested Motion: I move to approve. 

Respectfully, 
Scott McClure, Police Chief 
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Ocean Ridge Police Department

Inter-Office Memo

To: Town Commission  

Via: Town Manager Michelle Heiser      

From: Chief Scott McClure

Date: 6/18/2025 

Subject: Motorola Flex CAD, RMS, Mobile, Cloud Hybrid Features  

Dear Commissioners,

I respectfully seek your approval for the purchase and implementation of a new integrated public 
safety software suite: Motorola’s Flex Computer Aided Dispatch (CAD), Mobile CAD, and 
Records Management System (RMS). This platform is currently utilized by over 3,500 public 
safety agencies across 48 states and is designed to streamline operations, improve officer 
efficiency, and enhance inter-system communication.

Financial Overview:

• Initial Investment (FY 2025–2026): $283,145.00
(Includes training, data migration, and hybrid-cloud storage setup)

• Annual Renewal Cost (Ongoing): $59,068.00

While the upfront investment is higher due to one-time implementation costs, the ongoing 
expenses are considerably lower and predictable. The Manalapan Police Department is also 
interested in implementing this same software/hardware and the price may be lower as we have 
offered to host and maintain the server for both agencies. 

Current Limitations:

We are currently operating two separate systems:

• CAD and Mobile CAD: Provided by Beacon Software Solutions
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• RMS: Provided by Tracs Florida

These systems do not integrate. This lack of communication requires officers to re-enter the 
same data—such as names, license plates, and serial numbers—into multiple systems. This 
redundant process:

• Increases time spent on report writing
• Keeps officers off the road longer
• Introduces greater potential for data entry errors

Why Motorola Flex:

The Flex system offers a fully integrated solution. Information entered by dispatch in CAD 
automatically transfers to RMS, eliminating the need for duplicate entries. Additional benefits 
include:

• Seamless interconnectivity between CAD, Mobile CAD, and RMS
• High levels of customization, allowing us to tailor forms, fields, and reporting tools to 

meet our agency’s specific needs
• Robust data search and retrieval functions
• A user-friendly interface built with input from agencies of all sizes
• Integration with handheld radios which map officer’s locations on CAD

Vendor Reliability & Support:

Our current vendors, based in Ocala and Tallahassee offer limited support, primarily via remote 
sessions. Feedback from other agencies using these same providers indicates a shared concern 
over responsiveness and overall service quality.

In contrast, Motorola Flex has a strong track record of support and customer satisfaction. 
Agencies of comparable size, including Miami Shores and Sweetwater, report highly positive 
experiences with both implementation and ongoing service. This gives us confidence that 
Motorola Flex will be a long-term partner capable of evolving with our department's needs.

Recommendation:

After a thorough review of three competing vendors, our Command Staff, Dispatch Manager, 
and I unanimously recommend Motorola Flex as the best solution for our department. This 
system not only addresses the inefficiencies of our current setup but also positions us for 
improved service delivery and operational readiness in the years ahead.

We deeply appreciate your continued support and respectfully request approval to proceed with 
this essential upgrade.
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Agenda: Monday, August 4, 2025  
Memo: Item #18. 

 
Town of Ocean Ridge, Florida 

Town Commission Agenda Memorandum 
 

 
Subject: Approval of Ordinance 2025-01 on Second Reading: An Ordinance 

Of The Town Of Ocean Ridge, Florida, Amending The 
Comprehensive Plan Of The Town Of Ocean Ridge With The 2025 
Evaluation And Appraisal Report (EAR) Based Amendments; 
Providing For Recitals, Adoption, Conflicts, Repeal, Severability, 
Applicability, Transmittal, And An Effective Date 

 
At the March 3, 2025 regular meeting, the Town Commission approved Ordinance 2025-01 on 
First Reading for Amending the Comprehensive Plan of the Town of Ocean Ridge with the 2025 
Evaluation and Appraisal Report (EAR) Based Amendments, and approved transmitting those 
amendments to the Florida Department of Commerce, the Treasure Coast Regional Planning 
Council, and other review agencies as required by Florida Statutes. 
  
The amendments were transmitted as approved by the Town Commission and on May 27, 2025, 
the Florida Department of Commerce issue their “Objections, Recommendations and Comments 
Report” (ORC Report, see attached).  The ORC Report included two comments from the 
Department of Commerce, one comment from the Florida Department of Environmental 
Protection, and two comments from the Treasure Coast Regional Planning Council.  Please note 
that “comments” are advisory in nature where “objections” are issues that must be addressed, 
and no “objections” were received. 
  
Comments include the following and are attached in their entirety for consideration: 
  
Florida Department of Commerce: 

• Five-Year CIP should be included that identify all projects necessary to ensure that the 
adopted levels of service are achieved and maintained. 

• Coordinate with FDEP and Treasure Coast Regional Planning Council to address their 
comments. 

  
Florida Department of Environmental Protection: 
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• Include a section considering the feasibility of providing sanitary sewer services within a 
10-year planning horizon. 

  
Treasure Coast Regional Planning Council 

• Change name of FDEO to Florida Dept of Commerce. 
• Objectives and policies regarding historic properties may be of value in the future. 

 

Staff recommends...Recommend that the Town Commission acknowledge the comments and 
move forward to the second reading of the ordinance and adopt the EAR as-is. 

Suggested Motion: I move to...approve Ordinance 2025-01 on second reading and adopt 
the EAR as-is. 

Respectfully, 
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ORDINANCE NO. 2025-01 

 

AN ORDINANCE OF THE TOWN OF OCEAN RIDGE, FLORIDA, 

AMENDING THE COMPREHENSIVE PLAN OF THE TOWN OF OCEAN 

RIDGE WITH THE 2025 EVALUATION AND APPRAISAL REVIEW (EAR) 

BASED AMENDMENTS; PROVIDING FOR RECITALS, ADOPTION, 

CONFLICTS, REPEAL, SEVERABILITY, APPLICABILITY, 

TRANSMITTAL, AND AN EFFECTIVE DATE.  

 

WHEREAS, the Florida Legislature intends that local planning be a continuous process 

and Chapter 163, Part II, Florida Statutes, requires local governments to comprehensively evaluate 

and, as necessary, update comprehensive plans to reflect changes in local conditions and Florida 

law; and 

 

WHEREAS, Section 163.3161-163.3215, Florida Statutes, empowers and requires the 

Town Commission of the Town of Ocean Ridge to prepare, implement, and enforce the 

Comprehensive Plan and Land Development Regulations for the regulation of development within 

the Town; and 

 

WHEREAS, the Town has adopted the Town of Ocean Ridge’s Comprehensive Plan; and 

 

WHEREAS, Sections 163.3184 and 163.3191, Florida Statutes, provide for the 

amendment of the Comprehensive Plan to implement the recommendations of the Evaluation and 

Appraisal Report (“EAR-Based Amendments”); and 

 

WHEREAS, in accordance with section 163.3191, Florida Statutes, the Town sent an 

Evaluation and Appraisal Notification Letter to the State Land Planning Agency on April 1, 2024, 

which indicated that the EAR-Based Amendments were necessary to address changes in current 

conditions and Florida law; and 

 

WHEREAS, the Town of Ocean Ridge Planning and Zoning Commission held a public 

workshop on the draft 2025 EAR-Based Amendments on November 19, 2024 and December 17, 

2024, which included public participation, and provided comments to Town staff and its 

consultants on the draft 2025 EAR-Based Amendments; and 

 

WHEREAS, on January 21, 2025, the Planning & Zoning Commission, sitting as the Local 

Planning Agency, held an advertised public hearing on the proposed 2025 EAR-Based 

Amendments, which included public participation, and recommended approval of the proposed 

2025 Ear-Based Amendments to the Town Commission; and 

 

WHEREAS, the Town Commission held an advertised public hearing on March 3, 2025, 

provided for public comment and public participation in accordance with the requirements of 

Florida law, to transmit the proposed 2025 EAR-Based Amendments to the State Land Planning 

Agency and Reviewing Agencies as defined in Section 163.3184, Florida Statutes, for review and 

comment; and 
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WHEREAS, on May 27, 2025, the State Land Planning Agency issued its Objections, 

Recommendations, and Comments (ORC) report; and 

 

WHEREAS, the Town Commission has reviewed and addressed the State Land Planning 

Agency’s issued ORC report, and held a second advertised public hearing while providing for 

comments and public participation; and 

 

WHEREAS, the Town Commission has reviewed the proposed 2025 EAR-Based 

Amendments, held an advertised public hearing on March 3, 2025, while providing for comments 

and public participation and approved the adoption and transmittal of the EAR-Based 

Amendments to the State Land Planning Agency for a compliance review; and, 

 

WHEREAS, the Town Commission finds that the adoption of the proposed 2025 EAR-

Based Amendments attached hereto and incorporated herein as Composite Exhibit “A” is in the 

best interests of the public health, safety and welfare of the Town of Ocean Ridge, its residents, 

visitors, and guests, and serves a valid public purpose. 

 

NOW THEREFORE, BE IT ORDAINED BY THE TOWN COMMISSION OF THE 

TOWN OF OCEAN RIDGE, FLORIDA: 

 

Section 1.  Recitals. The foregoing recitals are incorporated in this Ordinances as true and 

correct statements and findings of the Town Commission of the Town of Ocean Ridge. 

 

Section 2.  Adoption of the Amendments. The Town Commission of the Town of Ocean 

Ridge, Florida, hereby amends the Town’s Comprehensive Plan with the adoption of the proposed 

2025 EAR-Based Amendments, which are attached hereto and incorporated herein in as 

Composite Exhibit “A” to respond to current local conditions, changes to Florida law, and public 

participation. Composite Exhibit “A” includes a version of the 2025 EAR-Based Amendments 

showing changes (additions and deletions) to the Town’s existing Comprehensive Plan, which 

changes will be incorporated on the Effective Date of this Ordinance into a clean version of the 

Comprehensive Plan for purposes of future use. Composite Exhibit “A” also includes the Data 

Inventory and Analysis which is adopted as part of this Ordinance, but which not be codified in 

the clean version of the Comprehensive Plan. 

  

 Section 3.  Repeal of Conflicting Ordinances. All ordinances, resolutions or parts of 

ordinances and resolutions in conflict herewith are hereby repealed. 

 

Section 4.  Severability. If any word, clause, sentence, paragraph, section or part thereof 

contained in this Ordinance is declared to be unconstitutional, unenforceable, void or inoperative 

by a court of competent jurisdiction, such declaration shall not affect the validity of the remainder 

of this Ordinance. 

 

Section 5.  Applicability. This Ordinance shall be effective within the corporate limits of 

the Village of Palm Springs, Florida. 
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Section 6.  Transmittal to all Appropriate Agencies. The Clerk is hereby directed forthwith 

to send a certified copy of this Ordinance to the Reviewing Agencies as defined in section 

163.3184(1)(c), Florida Statutes. 

 

Section 7.  Transmittal to the State Land Planning Agency. The Clerk shall send a copy of 

this Ordinance to Florida Department of Commerce, Community Planning and Development 

Programs. 

 

Section 8.  Effective Date. The effective date of the 2025 EAR-Based Amendments shall 

be in accordance with Section 163.3184, Florida Statutes; however, not later than thirty-one (31) 

days after the State Land Planning Agency (Department of Commerce) has received the completed 

EAR-Based Amendments package. No development order, development permits, or land uses 

dependent on the EAR-Based Amendments may be issued or commenced before the EAR-Based 

Amendments have become effective. 

 

FIRST READING this 3rd day of March, 2025. 

 

SECOND AND FINAL READING this ___ day of _______________, 2025. 

 

 Commissioner _______________________ offered the foregoing Ordinance and moved 

its adoption. The motion was seconded by Commissioner _____________________ and upon 

being put to a vote, the vote was as follows: 

        AYE NAY 

GEOFF PUGH, Mayor      ____ ____ 

STEVE COZ, Vice Mayor      ____ ____ 

CAROLYN CASSIDY, Commissioner    ____ ____ 

DAVID HUTCHINS, Commissioner     ____ ____ 

AINAR AIJALA JR., Commissioner     ____ ____ 

 

 The Mayor thereupon declared this Ordinance approved and adopted by the Town 

Commission of the Town of Ocean Ridge, Florida, on second reading, this _____ day of 

_______________, 2025. 

 

ATTEST:     TOWN OF OCEAN RIDGE, FLORIDA 

 

BY: ______________________________ BY: __________________________________ 

 Kelly Avery, Town Clerk   Geoff Pugh, Mayor 

 

APPROVED AS TO FORM AND 

LEGAL SUFFICIENCY 

 

BY: ______________________________ 

Christy Goddeau, Town Attorney 
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TOWN OF OCEAN RIDGE, FLORIDA 

2025 EAR-BASED AMENDMENTS TO 

ADOPTED COMPREHENSIVE PLAN 

Prepared By: 

Town of Ocean Ridge, Florida 

PLACE Planning and Design, Inc., Planning Consultant 

Adopted by Ocean Ridge Town Commission 
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Town of

Ocean Ridge

Florida

Map 1 - 2035 - 2045 Future Land Use Map

LEGEND

 SF - SINGLE FAMILY RESIDENTIAL - up to 3 du/ac

 P - PUBLIC

 PC - PRESERVATION/CONSERVATION

 MFMD - MULTIPLE FAMILY MEDIUM DENSITY - up to 5 du/ac

 MFHD - MULTIPLE FAMILY HIGH DENSITY - up to 10 du/ac

1 - 9

MFMFMFMFMFMFMFMFMFMFMFMFMFMFMFMFMFMFMFMFMFMFMFMFMFMFMDMDMDMDMDMDMDMDMDMDMDMDMDMDMDMDMDMDMD
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MFMFMFMFMFMFMFMFMFMFMFMFMFMFMFMFMFMFMFMDMDMDMDMDMDMDMDMDMDMDMDMDMDMDMDMDMDMDMD
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Map 1 - Page 1-9 - 2025 Future Land Use Element
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Town of

Ocean Ridge

Florida

Map 2 - 2035 - 2045 Transportation Map

Map 2 - Page 2-5 - 2025 Transportation Element

LEGEND

- Level of Service (LOS) "D"

- Hurricane Evacuation Route

- Pedestrian Pathway

1. State Road A1A - 2 Lanes - Undivided

2. Ocean Avenue - 3 Lanes - Two Way

3. East Woolbright Road - 2 Lanes - Undivided

2 - 5
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Town of 

Ocean Ridge 

Florida 

Map 3 - Private Package Wastewater Plant Service Areas

Map 3- Page 4-2 - 2025 Wastewater, Solid Waste, Potable Water, and Natural Groundwater Aquifer Recharge Element

1. Crown Colony Club 

2. Inlet Plaza 

3. Maisonettes North 

4. Maisonettes South 

5. Wellington Arms 

6. Ocean House North

7. 6767 W. Ocean 

8. Villas of Ocean Ridge 

9. Dunes of Ocean Ridge 

10. Ocean Ridge Yacht Club 

11. Turtle Beach 

12. Ocean Harbor Estates 

            LEGEND 

- Serviced By Septic Tanks

- Serviced By Wastewater Package Plants

12

4 - 2 
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Town of 

Ocean Ridge 

Florida 

Map 4 - Potable Water Service Area

Map 4 - Page 4-4 - 2025 Wastewater, Solid Waste, Potable Water, and Natural Groundwater Aquifer Recharge Element

                   LEGEND 

- Town of Ocean Ridge Service Area 

  Potable Water provided by 

  City of Boynton Beach

Source:Town of Ocean Ridge 

              City of Boynton Beach

   4 - 4
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Town of 

Ocean Ridge 

Florida 

Map 5 - Coastal High Hazard Areas

Map 5 - Page 5-5 - 2025 Coastal Management Element

Source: Florida Hurricane Surge Atlas 

              Treasure Coast Jurisdiction of 

              Palm Beach County, November 1993

         LEGEND 

- Category 1 Hurricane

- Category 3 Hurricane

- Category 5 Hurricane

5 - 5
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Town of 

Ocean Ridge 

Florida 

Map 6 - Coastal Construction Control Lines 

Map 6 - Page 5-6 - 2025 Coastal Management Element

Coastal Construction Control Line of 1979 

Plat Book 36 Pgs. 91-107 

Coastal Construction Control Line of 1997 

Plat Book 80 Pgs. 137-155

Municipal Boundary

Beach Cross Overs
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PROPERTY RIGHTS ELEMENT 
 

INTRODUCTION 

 

 Under current law, local governments create and adopt local comprehensive plans to 

control and direct land use and development within a county or municipality. First adopted in 

1975 and extensively expanded in 1985, Florida’s comprehensive land planning laws were 

significantly revised in 2011, becoming the Community Planning Act (Act) of Chapter 163, 

Florida Statutes. The Act directs how local governments create and adopt their local 

comprehensive plans.  

 

 In 2021, the Florida Legislature passed HB 59 and Governor DeSantis signed the bill into 

law (Chapter 2021-195, Laws of Florida), which amended the statutory provisions in Chapter 

163, Florida Statutes, related to comprehensive plans to require each local government to adopt a 

Property Rights Element into their comprehensive plan. Inclusion of the Property Rights Element 

is intended to protect private property rights and to ensure private property rights are considered 

in local decision-making. The new law adds Section 163.3177(6)(i), Florida Statutes (effective 

July 1, 2021), which requires each local government to adopt a Property Rights Element by the 

earlier of: (1) the adoption of its next proposed plan amendment that is initiated after July 1, 

2021, or (2) the date of the next scheduled evaluation and appraisal of its comprehensive plan 

pursuant to Section 163.3191, Florida Statutes. 

 

GOALS, OBJECTIVES, & POLICIES 

 

GOAL 1: ACKNOWLEDGE THE FLORIDA CONSTITUTION AND ITS 

PROTECTION OF PRIVATE PROPERTY RIGHTS AND ENSURE THAT PRIVATE 

PROPERTY RIGHTS ARE CONSIDERED IN LOCAL DECISION MAKING.  

 

Objective 1: The Town shall ensure that private property rights are considered in 

local decision-making. 

 

Policy 1.1: The following rights shall be considered in local decision making: 

 

1. The right of a property owner to physically possess and control his or her interests in the 

property, including easements, leases, or mineral rights. 

 

2. The right of a property owner to use, maintain, develop, and improve his or her 

property for personal use or for the use of any other person, subject to Florida Statutes 

and the Town of Ocean Ridge Code of Ordinances including, without limitations, the 

Town's Land Development Code. 
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3. The right of the property owner to privacy and to exclude others from their property 

for the protection of the owner's possessions and property. 

 

4. The right of a property owner to dispose of his or her property through lineal 

transfer, sale, or gift. 

 

Policy 1.2: All development applications, including comprehensive plan amendments, shall be 

made available for public review and an affected person/party shall be provided equal 

opportunity for participation in all associated hearings. 
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Agenda: Monday, August 4, 2025  
Memo: Item #19. 

 
Town of Ocean Ridge, Florida 

Town Commission Agenda Memorandum 
 

 
Subject: Approval of Ordinance 2025-04 on First Reading: An Ordinance Of 

The Town Of Ocean Ridge, Florida, Amending The Code Of 
Ordinances At Chapter 2, “Administration”, Article VI “Finance”, 
Division 1 “Purchasing Code”, By Increasing The Town Manager’s 
Purchasing Authority From $10,000 To $25,000; By Updating, 
Clarifying, And Deleting Certain Purchasing Provisions; By Adding 
Provisions For Protests, The Acquisition Of Real Property, And 
Settlement Authority Of Claims; And Providing For Conflicts, 
Severability, Codification, And An Effective Date 

 
The Town’s purchasing function is governed by the Town’s purchasing code (currently 
contained in sections 2-216 to 2-219 of the Town’s Code of Ordinances) and a purchasing 
policy. The Town last updated its purchasing code in 2017 and its purchasing policy in 2018. 
Due to the recent fluctuations in prices for goods and services, the Town desires to amend its 
purchasing code through this proposed Ordinance by increasing the Town Manager’s purchasing 
authority from $10,000.00 to $25,000.00 to allow for greater flexibility and efficiency in the 
Town’s purchasing operations. Also, due to changes in Florida law and related purchasing 
processes, this proposed Ordinance also seeks to update, clarify, and delete certain provisions 
within the Town’s purchase code and to add provisions to the purchasing code with regards to 
protests, acquiring real property, and settlement authority for claims.  
  
If approved, the Town purchasing policy will be brought forward at second reading to be 
approved by Resolution. 
  
If you have any questions, please let me know.  

Staff recommends... 

Suggested Motion: I move to... 

Respectfully, 
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TOWN OF OCEAN RIDGE PURCHASING POLICY

I. APPLICABILITY AND PURPOSE

This purchasing policy is applicable to all Town purchases for non-real property goods and/or services 
(including construction) and works in conjunction with the Town’s purchasing code. If there are any 
conflicts between this policy and the purchasing code, the purchasing code shall take precedence. 

The purpose of this policy is to supplement the purchasing code and set forth the details of the purchasing 
functions and outline purchasing policies, as well as describe departmental relationships, responsibilities 
and participation in the purchasing process. This policy is intended to facility the Town meeting the 
following purchasing goals:

A. Maintain at all times and under all conditions a continuous supply of goods and services necessary 
for the operation of the Town;

B. Encourage and promote fair and equal opportunity for all persons doing, or seeking to do, business 
with the Town; 

C. Safeguard the quality and integrity of the Town’s purchasing process;

D. Ensure compliance with laws and regulations pertaining to the purchase of goods and services;

E. Manage purchasing and inventories of purchased goods to meet the use requirements of Town 
departments at the most advantageous cost to the Town;

F. Administer purchasing contracts and change orders; 

G. Properly dispose of all material and equipment declared to be surplus or obsolete; and

H. Ensure the Town provides quality service to its citizens.

II. DEFINITIONS

When used in this policy, the following words, terms and phrases, and their derivations, shall be the 
meaning ascribed to them in this section, except where the context clearly indicates a different meaning, 

A. ADDENDUM means a change, clarification, or correction in the competitive solicitation 
document issued by the Town prior to the recommendation of award.

B. CHANGE ORDER is a written modification or amendment to a written contract.  

C. CONTRACT means all types of Town agreements for the purchase or disposal of goods and/or 
services including construction regardless of what the agreements may be called. 

III. ETHICS IN PURCHASING

Each person involved in the purchasing process must adhere to a high standard of ethics. All employees, 
officers, commissioners, and selection committee members shall be subject to and must abide by the rules 
and regulations contained in the Palm Beach County Code of Ethics, Palm Beach County Inspector General 
Ordinance as well as all State laws regarding ethics and purchasing. All such persons should also be familiar 
with the Town’s purchasing code and this policy. Ignorance of the foregoing shall not be an excuse.
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IV. UNAUTHORIZED PURCHASES

No purchases of goods and/or services shall be made in the name of the Town except as is required for 
official use by the Town. Purchases in the name of the Town for personal use by an individual or for other 
than official use is strictly prohibited, and no Town funds will be expended or advanced therefore.

No purchase shall be divided or sub-divided in order to circumvent the competitive selection requirements 
of the purchasing code, this policy, and/or applicable Florida Statutes. Attached hereto as Exhibit “A” is a 
list of applicable Florida Statutes for certain purchases. 

The Town may disclaim responsibility and liability for any purchase, expenditure, or agreement for 
expenditure arising from a purchase made in its name, or in the name of any board or department under its 
authority, by an unauthorized person or any person acting contrary to the purchasing code, this policy, 
and/or Florida Statutes. The expense of any such disclaimed transaction will become the personal liability 
of the individual who acted improperly.

V. EXEMPT OPERATIONAL PURCHASES

The following list of operational purchases are deemed exempt from competitive selection and written 
quotation purchase requirements when they are included in the adopted budget. These purchases may be 
approved directly by the Town Manager, who is authorized to select vendors and/or execute contracts as 
applicable.

A. Regulated services:  Water, sewer, electricity, telephone, natural gas, solid waste disposal, or 
similar services where rates or prices are fixed by legislation or by federal, state, county, or 
municipal regulations. 

B. Postage and postage meter permits. 
C. Recording fees. 
D. Pension benefits payments. 
E. Debt service payments. 
F. Unemployment compensation. 
G. Tax withholding payments (FICA, Medicare, federal tax withholding). 
H. Payroll deduction liability payments, including, but not limited to, voluntary insurance 

policies, credit union deductions, Section 457 (deferred compensation) contributions, Roth 
IRA contributions, union dues, flex medical and flex dependent contributions, and 
garnishments (IRS, child support, court orders). 

I. Pension plan contributions. 
J. Memberships, dues, subscriptions, publications. 
K. Advertisements for legal, promotional, or informative matters. 
L. Abstracts of titles and appraisals for real property. 
M. Court reporters and expert witnesses. 
N. Patent, copyright, or other proprietary service fees (e.g., music licensing). 
O. Bank analysis fees. 
P. Merchant fees (credit card processing charges). 
Q. Job related seminars, training and related travel, accommodations, and per diem expenses. 
R. Tuition reimbursements in accordance with Town employment regulations. 
S. Safety shoe or other union reimbursements. 
T. Vehicle tag, title, and registration fees. 
U. Proprietary software applications and/or the related maintenance or service agreements. 
V. Entertainment and entertainment-related services for town-sponsored events (e.g., special 

events, holiday celebrations, etc.). 
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W. Payments to service providers needed to maintain town operations such as plumbers, 
electricians, temporary employment services, computer consultants, or air conditioning 
repair services (this does not include the replacement of capital equipment). 

X. Goods and services provided by governmental agencies, other public entities, universities 
and colleges or political subdivisions. 

Y. Services required by proprietary ownership such as FPL, FEC and CSX and original 
equipment manufacturers (OEMs). 

Z. Payments for casualty and property insurance after a competitive selection by the town’s 
broker of record and approval of contract by town commission. 

AA. Payments for life, health, and dental insurance after a competitive selection by the town’s 
broker of record and approval of contract by Town council. 

BB. Petty cash reimbursements. 
CC. Educational or academic programs. 
DD. Specialty goods and services including, but not limited to, performing artists, artwork, special 

event vendors, entertainment, food and beverage (for consumption or resale).

VI. COMPETITIVE SELECTION PURCHASING

Acquisitions of or contracts for non-real property, goods and/or services where the expenditure by the Town 
(including expenditures during renewal periods, but not expenditures relating to Change Orders) is 
estimated to be greater than $25,000 shall be subject to a competitive selection method, unless the Town 
utilizes one of the exempt purchasing methods as set forth in the purchasing code and supplemented by this 
policy.

A. Request for Bids/Requests for Quotations:  Requests for Bids/Requests for Quotations are utilized 
where price, responsiveness, and responsibility are the sole determining factors (e.g., commodities, 
goods and related services, vehicles, etc.).

1. The ordering department shall prepare, or request the preparation, a Town of Ocean Ridge 
Request for Bids/Request for Quotations, which shall be submitted to Town Manager, 
Town Clerk, and Town Attorney for review.

2. Following review, the Request for Bids/Quotations is then advertised on the Town’s 
website and/or dedicated purchasing website, with applicable trade associations, and/or 
published in a newspaper of general paid circulation in Palm Beach County if required by 
State of Florida Law (or as may otherwise be authorized through the use of Palm Beach 
County’s website). 

3. All responses submitted pursuant to the Request for Bids/Quotations shall be directed to 
the Town Clerk and remain sealed until they are opened publicly on the date and time and 
location stated in the Request for Bids/Quotations, or as may be amended by addendum.

4. The Town Clerk shall tally the responses and deliver them to the Town Manager or 
designee (which may be the ordering department) for review.

5. The Town Manager or designee shall then review the responses and recommend the best 
bid/quotation as determined by price, responsiveness, and responsibility. 

6. The Town Manager will forward the contract award recommendation to the Town 
Commission and the notice of recommended awardee(s) shall be posted by the Town Clerk. 
The Town Commission shall then make a decision on the award.

7. If only one (1) responsive bid or quotation is received, the Town Manager or designee may 
negotiate for the best terms and conditions with the responding person or entity. The 
ordering department shall document the reasons that such action is in the best interest of 
the Town in lieu of re-soliciting competitive sealed bids/ quotations. 
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B. Requests for Proposals, Requests for Qualifications, and Invitations to Negotiate (“RFP/RFQs”): 
RFP/RFQs are utilized where price, responsiveness, and responsibility are not the sole determining 
factors.

1. The ordering department shall prepare, or request the preparation, a Town of Ocean Ridge 
RFP/RFQ, which shall be submitted to Town Manager, Town Clerk, and Town Attorney 
for review.

2. Following review, the RFP/RFQ is then advertised on the Town’s website and/or dedicated 
purchasing website, with applicable trade associations, and/or published in a newspaper of 
general paid circulation in Palm Beach County if required by State of Florida Law (or as 
may otherwise be authorized through the use of Palm Beach County’s website). 

3. Pursuant to the RFP/RFQ, the Town Manager may appoint a Selection Committee to 
review the submissions received by the Town. 

4. All responses submitted pursuant to the RFP/RFQs shall be directed to the office of the 
Town Clerk and remain sealed until they are opened publicly on the date and time and 
location stated in the RFP/RFQ or as may be amended by addendum.

5. The Town Clerk shall tally/organize the responses and deliver them to the Town Manager 
or Selection Committee, if appointed. 

6. The Town Manager or Selection Committee, if appointed, shall review and rank the 
responses received according to the language of the RFP/RFQ. 

7. Following the review and ranking, the Town Manager will forward the ranking results or 
a contract award recommendation to the Town Commission and the notice of 
recommended awardee(s) shall be posted by the Town Clerk. The Town Commission will 
then make a decision on the award.

C. Addenda to Solicitation Documents
There may be occasions when it will be necessary to change the specifications, terms, or conditions 
of a given solicitation during the course of the bid (or proposal) period. Such changes may be 
required in response to requesting department requests or clarifications, contractor questions 
(submitted in writing consistent with the Cone of Silence) or other reasons. Such changes shall be 
formalized by the issuance of solicitation addenda by the Town Clerk, to all potential 
bidders/proposers that have obtained the solicitation document.  The addenda becomes part of, and 
supersedes, the original solicitation document.

D. Protest Procedures
1.  Right to protest. After posting of the recommended awardee(s), any bidder or 

proposer who is aggrieved in connection with the recommended award may protest in writing to 
the Town Clerk. The right to protest is limited to those purchases solicited through the 
competitive solicitation procedures. Notwithstanding the above, the Town Manager may, in his 
or her sole discretion, include the right to protest in any solicitation process if in the best interests 
of the Town. 

2.  Notice of protest. The protest shall be submitted within three (3) business days after 
posting of the award recommendation. The protest shall be in writing (which includes emails) 
and shall identify the protestor and the competitive solicitation, and shall include a factual 
summary of the basis of the protest. Such protest is considered filed when it is received by the 
Town Clerk. Received means that the protest documents must be delivered to the Town Clerk’s 
office by the cut off time period. Neither the Town Manager nor the Special Magistrate shall 
consider any issue not submitted in writing within the time frame specified for the notice of 
protest. 

3.  Authority to resolve. Protests filed in accordance with paragraph (2) hereinabove 
shall be resolved under the provisions of this section. 

(a)  The Town Manager shall have the authority to:
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i.  Uphold the protest. The protest may be upheld based upon a violation 
of the provisions of the purchasing code, this policy, Florida law, or of any other Town 
ordinance, resolution, policy, or procedure, or upon discovery of an irregularity or procedural 
flaw that is so severe as to render the process invalid. If the upholding of the protest results in a 
change of the recommended awardee(s), a new recommended award shall be posted by the Town 
Clerk. If the upholding of the protest will result in a cancellation of the protested solicitation, the 
Town Manager may then cancel the solicitation. 

ii.  Deny the protest. If the protest is denied, the protestor has the right 
to request that the protest be referred to the Special Magistrate as described herein below. 

iii.  Refer the protest directly to the Special Magistrate with no 
determination made by the Town Manager, in accordance with paragraph (3)(c) herein below. 
 (b) The Town Manager shall issue a written statement of the determination 
within a reasonable period of time. The written statement shall provide the general rationale for 
said determination and shall be provided to the protestor and to any other party to the protest. 

(c) Upon issuance of a denial of the protest, the protestor may request a 
hearing before the Special Magistrate. The request for a hearing shall be in writing to the Town 
Clerk and shall be made within three (3) business days of issuance of the Town Manager's 
determination. The request for a hearing shall be accompanied by a protest bond of fifteen 
hundred dollars ($1,500.00) which shall be remitted only in the form of a money order, a certified 
check, a cashier's check, or a bank check payable to the Town of Ocean Ridge. 

(d) At no time shall a protestor, party, or any other person, contact the 
Special Magistrate regarding any issue pertaining to or involving the protest. Contact between 
the Town and the Special Magistrate shall be limited to scheduling and other administrative 
issues, including the provision and copying of public records pertinent to the protest. 

4.  Authority of the Special Magistrate. The Special Magistrate, appointed to hear the 
Town’s community standards cases, shall also hear bid protests and shall have the jurisdiction 
and authority to hear and decide protests. 

(a) The Special Magistrate shall make a recommendation as to whether the 
protest should be upheld or denied. 

(b) If the Special Magistrate upholds the protest, the Special Magistrate 
shall either make a recommendation to cancel the solicitation, or to cancel the award 
recommendation and post a new award recommendation after re-evaluation based on the Special 
Magistrate's determination of the facts in the case. In these instances, the Town shall return the 
protestor's bond to the protester.

(c) If the Special Magistrate denies the protest, the Special Magistrate shall 
recommend that the Town Manager proceed with the posted award recommendation. In these 
instances, the protestor's bond shall be forfeited. 

(d) The Town Manager may accept the Special Magistrate's 
recommendation or, if he/she determines the Special Magistrate's recommendation is not in the 
Town's best interest, the original award recommendation may be referred to the Town 
Commission for approval. At that time, the Town Commission may accept or reject the 
recommendation of the Special Magistrate. 

5.  Stay of purchasing during protests. Notwithstanding anything contained herein to the 
contrary, in the event of a timely protest, the Town Manager shall stay the award of the purchase 
contract unless he/she, with the advice of the Town Attorney, makes a determination that the 
award of the contract without delay is necessary to protect substantial interests of the Town. 

VII. EXEMPT PURCHASES
The following purchases are exempt from competitive selection method of purchasing.

A. Professional Services 
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Professional services may be purchased through direct contract with the professional or their firm, 
company or corporation. If the total value of the professional services is anticipated to exceed 
$25,000, prior approval by the Town Commission is required. 

Certain professional services are governed by Florida Statutes and may only be purchased in 
accordance with the applicable statute: 

1. Architectural, Engineering, Landscape Architectural, Surveying and Mapping 
Services.  The purchase of these professional services shall be conducted in compliance 
with section 287.055, Florida Statutes, commonly known as the Consultants’ Competitive 
Negotiations Act (CCNA) (as amended) if the anticipated value of the services triggers the 
CCNA thresholds. 

2. Design-Build Services.  The purchase of these services shall either comply with the 
competitive selection process set forth in the purchasing code or with the CCNA required 
process. 

3. Auditor Services.  The procurement of professional auditor services for the external 
annual financial audit shall comply with section 218.391, Florida Statutes, as amended. 
Auditors engaged for other purposes may be procured as professional services in 
accordance with the purchasing code and this policy. 

B. Sole Source and Town Standard 

The user department shall document the justification for all sole source / town standard exempt 
purchases and obtain additional documentation from the vendor (if applicable). The Town Manager 
shall review the justification and determine whether the exempt purchase is appropriately justified, 
and either deny the purchase or approve the purchase (if not in excess of $25,000) or recommend 
the purchase to the Town Commission for approval (if greater than $25,000). 

C. Cooperative Purchasing 

The user department shall obtain all necessary documents to make a cooperative purchase and 
ensure that such purchase offers the best value to the Town. When applicable, a purchase order will 
be issued to take advantage of competitively sourced contract, such as state term contracts. The 
Town Manager shall review the documentation and determine whether the exempt purchase is 
appropriately documented, and either deny the purchase or approve the purchase (if not in excess 
of $25,000) or recommend the purchase to the Town Commission for approval (if greater than 
$25,000). 

D. Utilization of Other Governmental Contracts (Piggybacking)
The user department shall obtain all necessary documents to utilize another governmental or quasi-
governmental agency’s contract and ensure the contract provides the best value to the Town, was 
competitively sourced in accordance with the purchasing code; remains active and unexpired; 
provided that, the source contract may expire during the duration of the Tillage’s contract. Service 
and construction contracts may be piggybacked only if the source contract includes sufficient unit 
pricing to meet the Town’s needs. A separate written agreement between the Town and vendor may 
be required to utilize another agency’s contract; if not, a purchase order may be utilized. If a 
separate written agreement is needed, the Town may include those provisions that are statutorily 
required and other clarifying terms and conditions in the Town’s separate agreement so long as the 
material provisions of the other government agency contract are not altered. The user department 
must obtain informed consent from the originating governmental agency; however, the user 
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department director may waive this requirement at their discretion. Piggybacking is not permitted 
where a specific statutory procurement process is required (e.g., CCNA procurements; external 
auditor procurements, construction projects governed by Florida Statutes). The Town Manager 
shall review the documentation and determine whether the exempt purchase is appropriately 
documented, and either deny the purchase or approve the purchase (if not in excess of $25,000) or 
recommend the purchase to the Town Commission for approval (if greater than $25,000). 

E. Emergency Purchases 
Emergency purchases may be used only when immediate action is necessary to protect public 
health, safety, or welfare, or to prevent significant disruption to Town operations. While non-
competitive purchasing may be justified in these circumstances, oral or written approval from the 
Town Manager and documentation, including within 24 hours a written explanation of the 
emergency, is still required to be provided to process the invoices and to provide management 
insight for ultimate approval. The Town Manager or user department director shall review all 
requests to make an emergency procurement to ensure compliance with the purchasing code. The 
Town Manager shall review the documentation and determine whether the emergency exempt 
purchase is appropriately documented, and either deny the purchase or approve the purchase. If the 
purchase is greater than $25,000, the Town Manager shall seek ratification of the purchase at the 
next available Town Commission meeting. 

F. Best Interest Acquisition (Waiver)
As authorized in the purchasing code, the Town Commission may approve a best interest 
acquisition and waive the competitive selection method when deemed in the best interest of the 
Town. All waiver requests shall be reviewed by the Town Manager to ensure compliance with the 
purchasing code and applicable law. The user department shall provide justification for the best 
interest acquisition, which the Town Manager shall review and determine whether the best interest 
acquisition is justified, and either deny the purchase or approve the purchase (if not in excess of 
$25,000) or recommend the purchase to the Town Commission for approval (if greater than 
$25,000). 

VIII. OTHER PURCHASING

A. Costs Under the Competitive Selection Threshold ($25,000 or less)

The Town Manager may approve purchases that do not exceed $25,000 if the funding is budgeted 
and the purchase is appropriately documented by purchase order or other written contract. 

B. Purchase of Budgeted Items of $1,000 or less

1. Before making a purchase, the department director is responsible for making sure there are 
enough unencumbered budgeted funds available in the proper line item.

2.  Once the goods and/or services are obtained, an invoice or receipt shall be properly coded by 
the Department and forwarded to the Town Treasurer (or Deputy Town Treasurer) for processing.  

C. Purchase of Budgeted Items greater than $1,000.00 and up to $10,000.00

1.  Documentation of a minimum of three quotes (either verbal or written) are desired to 
demonstrate due diligence in obtaining high-quality goods and services at a commercially 
reasonable price. When the desired number of quotes is not obtained, the ordering department must 
submit documented evidence and/or written justification for review and authorization by the Town 
Manager or designee. 
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2.  A purchase order form must be completed by the Town Treasurer (or Deputy Town Treasurer), 
and approved by the department director or designee.

3.  The purchase order, with all supporting documentation attached, must be submitted to the Town 
Manager or designee for verification of the availability of unencumbered budgeted funds. 

D. Purchase of Budgeted Items greater than $10,000.00 and up to $25,000.00

1.  A minimum of three (3) written quotes are desired to demonstrate due diligence in obtaining 
high-quality goods and services at a commercially reasonable price. When the desired number of 
quotes is not obtained, the ordering department must submit documented evidence and/or written 
justification for review and authorization by the Town Manager. 

2.  A Town of Ocean Ridge purchase order form must be completed by the Town Treasurer (or 
Deputy Town Treasurer), and approved by the department director or designee.

3.  The purchase order, with all supporting documentation attached, must be submitted to the Town 
Manager for verification of the availability of unencumbered budgeted funds. 

4.  If the Town Attorney recommends a written contract, the written contract shall be signed by the 
vendor and submitted to the Town Manager for review.

E. Purchases from Petty Cash

1.  The Town maintains one petty cash fund for the General Fund.  The Town Treasurer is 
the custodian of the Town’s petty cash funds. When an employee requests reimbursement 
from petty cash for approved purchases he or she made on behalf of the Town, a petty cash 
voucher form must be completed and signed by both the employee receiving the money and the 
Town Treasurer for the purchase made.  he receipt must be stapled to the petty cash voucher. 

2.  Petty cash funds shall be reconciled and reimbursed on a monthly basis. Any discrepancies in 
the petty cash fund discovered during reconciliation shall be brought to the attention of the 
Town Manager immediately. If theft is suspected, the Police Department shall be notified by the 
Town Manager.

IX. FORM OF CONTRACT

A. Written agreements.  Written agreements shall be utilized for all acquisitions of non-real property, 
goods and/or services where the total expenditure by the Town (including expenditures during 
renewal periods, but not expenditures relating to Change Orders) is estimated to be $25,000 or 
greater. The Town may utilize a written agreement for any acquisition of less than $25,000 that the 
Town deems appropriate. All written purchasing agreements for more than $25,000 must be 
approved as to form and legality by the Town Attorney.

B. Purchase orders.  Where no other form of contract exists, purchase orders, in a pre-approved format, 
shall be utilized for acquisitions of non-real property, goods or services where the total expenditure 
by the Town is estimated to be equal to or less than $25,000, or, if greater than $25,000, only upon 
Town Commission approval. The Town may utilize a purchase order for any acquisition of $25,000 
or less that the Town deems appropriate; however, if the purchase involves services with a high 
level of risk (e.g., roof repairs; major electrical/mechanical repairs; underground facilities repairs; 
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etc.), the Town should consult with the Town Attorney as to whether a written contract should be 
utilized.

X. CHANGE ORDERS

The Town Manager is authorized to approve a Change Order to a contract that was not approved 
by the Town Commission, provided that the Change Order does not cause the total acquisition to 
exceed $25,000. Similarly, the Town Manager may approve a Change Order to a contract that was 
approved by the Town Commission, provided that the cumulative Change Order(s) amount does 
not exceed $25,000.

XI. PROPERTY DISPOSAL

A. Excess, Surplus, and Obsolete Materials

It shall be the duty of the user department director to report all excess, surplus or obsolete materials 
to the Town Manager.  At this point, the Town Manager, in conjunction with the user, will examine 
alternatives as to the most advantageous disposition of the items. Items could be refurbished or 
reconditioned, transferred, traded in on new equipment or sold by auction or sealed bid.

The Town Manager shall have the authority to dispose of all non-real property that is determined 
to have a book value or market value (whichever is greater) of less than $5,000. Surplus non-real 
property with a book value or market value (whichever is greater) greater than $5,000 will be 
subject to Town Commission approval prior to its disposal. 

1. Transfer or Re-use:  The most gainful method for handling an item no longer needed by a 
department is to transfer it to another department that has a use for the item.

2. Trade-In:  In replacing obsolete equipment, it may be financially advantageous to trade-in the 
old equipment.  Requests for bids on the replacement item may call for bid prices with or 
without trade-in and provide that award may be made either way.

3. Sale:  Excess, surplus and obsolete items not transferred or traded-in may be consolidated and 
offered for sale by auction or by sealed bid method. Auctions can be traditional or 
contemporary including online auctions such as www.publicsurplus.com, www.govdeals.com,  
or similar websites.  The consolidated list will be submitted to Town Commission for approval 
before an auction or sealed bid is organized.  The property offered for sale will be on an “AS 
IS/WHERE IS” basis.  

4. Junk property:  The Town Manager may declare that any non-real property that is determined 
by the Town Manager to have reached the end of its useful life and/or may expose the Town to 
potential liability from its continued use or sale and/or whose disposition cost exceeds its value, 
is junk. Non-real property declared by the Town Manager to be junk shall be disposed of 
without receipt of consideration (or, if necessary, at a cost to the Town) and shall be rendered 
useless.

B. Sale to Employees  

To avoid any appearance of impropriety in the disposition program, it will be the Town’s policy to 
prohibit the direct sale of surplus property to any Town Employee, Official or Agent. This policy 
does not prohibit any Town Employee, Official or Agent from extending an offer at a public auction 
or in the form of a sealed bid.
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C. Allocation of Proceeds 

Proceeds from the sale of excess or surplus property will go into the Town’s general fund.

XII. CAPITAL ASSETS
The Town Treasurer shall record all capital assets in the amount of $5,000 or greater for inventory 

and depreciation purposes.
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EXHIBIT “A”
FLORIDA STATUTORY REQUIREMENTS

The Town must comply with the following statutory requirements as a political subdivision1, municipality, 
or other form of local government (the following list may not be exhaustive as new laws are created each 
year) and is intended only to provide additional guidance): 

⦁ §112.08, Fla. Stat., requires the Town to advertise for competitive bids for life, health, accident, 
hospitalization, legal expense, and annuity insurance. This may be accomplished through a broker of 
records retained by the Town who specializes in such services.  

⦁ § 218.391, Fla. Stat., entitled “Auditor Selection Procedures” is applicable to the Town when the 
Town seeks to select an auditor to conduct the Town’s annual financial audit as required in section 218.39, 
Florida Statutes.

• § 218.735, Fla. Stat., entitled “Timely Payment for Purchases of Construction Services” is 
applicable to the Town when the Town enters a contract for construction services. This section provides 
prompt payment timelines on the Town’s payment to the contractor and the contractor’s payment of sub-
contractors. There is also a provision regarding a closeout/punch-list and timeline associated with 
completion of the closeout/ punch-list items. Finally, if the contract for construction services exceeds 
$200,000, the Town may withhold 5% as retainage. Note – exception at 8(h) for federally funded projects. 
See also § 218.73, Fla. Stat., regarding prompt payment for non-construction related services.

• § 218.755, Fla. Stat., requires timely processing of Change Orders for construction contracts 
entered after July 1, 2025. The Change Order must be requested by the Town and the Change Order must 
increase the contract price. The Town has 35 days to deny/approve the Change Order upon receipt and 
failure to timely deny/approve results in the Change Order being deemed approved. 

• § 287.055, Fla. Stat., known as the “Consultants Competitive Negotiation Act” (“CCNA”), is 
applicable to the Town when the Town seeks to obtain professional services (i.e., engineering, architectural, 
landscape architectural, mapping and surveying services) the cost of which will exceed $50,000 for a 
planning or study activity or when the Town seeks such professional services for a construction project 
which is estimated to exceed $325,000. The CCNA also contains required contractual provisions that must 
be included in the Town’s contracts for said professional services. RFQs shall be used to procure these 
services and standard professional services agreement for the award of the same. Typically, the standard 
professional services agreement acts as a master agreement in which project specific Task Orders are issued.
 
⦁ § 255.05, Fla. Stat., entitled, “Bond of Contractor Constructing Public Buildings; Form; Action by 
Materialmen”, is applicable to the Town when the Town is entering a formal contract for the construction 
of a public project or facility which will exceed $200,000. This section requires that the construction 
contractor provide the Town with a public construction bond (which is both a payment and performance 
bond) and provides a form that should be used for such bond. If the bond is not required by the Town, the 
Town may become liable to materialmen since liens cannot be assessed against governmental property. 
Many local governments impose a bond requirement under this section for construction projects less than 
$200,000. See also § 255.051, Fla. Stat., regarding acceptable bid bonds.

⦁ § 255.0518, Fla. Stat., entitled, “Public bids; bid opening”, is applicable to the Town when opening 
sealed bids submitted in response to a competitive solicitation for construction or repairs on a public 

1 See § 1.01(8), Fla. Stat., “The words “public body,” “body politic,” or “political subdivision” include counties, 
cities, towns, villages, special tax school districts, special road and bridge districts, bridge districts, and all other 
districts in this state.”
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building or work and requires the bids to be opened in a public meeting subject to the Sunshine Law (§ 
286.011, Fla. Stat.). 

⦁ § 255.0525, Fla. Stat., entitled “Advertising for Competitive Bids or Proposals”, is applicable to 
the Town when the Town seeks competitive bids or proposals for a construction project that will exceed 
$200,000. When the construction project is estimated to exceed $200,000, the Town is required to publicly 
advertise at least once in a newspaper of general circulation in Palm Beach County for at least 21 days prior 
to bid opening. When the construction project is estimated to exceed $500,000, the Town is required to 
publicly advertise at least once in a newspaper of general circulation in Palm Beach County for at least 30 
days prior to bid opening. The only exception to this section is if the project is needed on an emergency 
basis. 

⦁ § 255.20, Fla. Stat., entitled “Local Bids and Contracts for Public Construction Works; 
specification of state-produced lumber”, is applicable to the Town when the Town seeks to construct a 
public building, structure or other public construction work and requires the Town to competitively award 
such project. Such project must be competitively awarded to a licensed contractor when the project is 
estimated to have construction costs of more than $300,000 (and $75,000 for electrical projects – possibly 
as separate component). The term “competitively award” is defined to mean “to award contracts based on 
the submission of sealed bids, proposals submitted in response to a request for proposal, proposals 
submitted in response to a request for qualifications, or proposals submitted for competitive negotiation.” 
The statute “expressly allows contracts for construction management services, design/build contracts, 
continuation contracts based on unit prices, and any other contract arrangement with a private sector 
contractor permitted by any applicable … Town resolution or by state law.” Exceptions to the statute are 
recognized for emergency situations and other specific situations. Certain lumber must also be specified in 
the project documents. Please note, there is an attorney’s fees provision which awards such fees to a 
contractor when this section is not followed. See also § 255.103, Fla. Stat., with optional process regarding 
construction management by the construction contractor (e.g., construction manager at risk contract 
method). 

⦁ § 725.06, Fla. Stat., is an indemnification limitation on construction contracts; and, § 725.08, Fla. 
Stat., is an indemnification limitation on design professional contracts, which appears to be applicable to 
the Town as a “public agency”.
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ORDINANCE NO. 2025-04

AN ORDINANCE OF THE TOWN OF OCEAN RIDGE, FLORIDA, 
AMENDING THE CODE OF ORDINANCES AT CHAPTER 2, 
“ADMINISTRATION”, ARTICLE VI “FINANCE”, DIVISION 1 
“PURCHASING CODE”, BY INCREASING THE TOWN MANAGER’S 
PURCHASING AUTHORITY FROM $10,000 TO $25,000; BY UPDATING, 
CLARIFYING, AND DELETING CERTAIN PURCHASING PROVISIONS; 
BY ADDING PROVISIONS FOR PROTESTS, THE ACQUISTION OF 
REAL PROPERTY, AND SETTLEMENT AUTHORITY OF CLAIMS; AND 
PROVIDING FOR CONFLICTS, SEVERABILITY, CODIFICATION, AND 
AN EFFECTIVE DATE

WHEREAS, the Town of Ocean Ridge, Florida (“Town”), is a duly constituted 
municipality having such power and authority conferred upon it by the Florida Constitution and 
Chapter 166, Florida Statutes; and

WHEREAS, the Town’s purchasing function is governed by the Town’s purchasing code 
(currently contained in sections 2-216 to 2-219 of the Code of Ordinances) and a purchasing 
policy; and

WHEREAS, the Town last updated its purchasing code in 2017 and its purchasing policy 
in 2018; and 

WHEREAS, due to the recent fluctuations in prices for goods and services, the Town 
desires to amend its purchasing code through this proposed Ordinance by increasing the Town 
Manager’s purchasing authority from $10,000.00 to $25,000.00 to allow for greater flexibility and 
efficiency in the Town’s purchasing operations; and

WHEREAS, due to changes in Florida law and related purchasing processes, this proposed 
Ordinance also seeks to update, clarify, and delete certain provisions within the Town’s purchase 
code and to add provisions to the purchasing code with regards to protests, acquiring real property, 
and settlement authority for claims; and

WHEREAS, the Town Commission finds that proposed changes to the Purchasing Code 
are necessary and desirable for the Town’s purchasing needs and that the approval of this 
Ordinance is in the best interests of the Town of Ocean Ridge and serves a valid public purpose.  

NOW THEREFORE, BE IT ORDAINED BY THE TOWN COMMISSION OF THE 
TOWN OF OCEAN RIDGE, FLORIDA:

Section 1. Findings of Fact:  The WHEREAS clauses set forth above are adopted herein 
as true legislative findings of fact of the Town Commission.
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Section 2. Chapter 2, “Administration”, Article VI, “Finance”, Division 1, “Purchasing 
Code”, of the Code of Ordinances is hereby amended as follows (words stricken are deletions; 
words underlined are additions):

DIVISION 1. PURCHASING CODE

Sec. 2-216. Applicability.

This division applies to the acquisitions of property, goods and services (including 
construction) by the town after March 6, 2017, as provided for in this division. Any action taken 
or contracts entered into contrary to the provisions of this division may, in the town's sole 
discretion, be declared null and void. The town has also adopted a purchasing policy whose 
regulations shall govern where not in conflict with this division. 

Sec. 2-217. Competitive selection and exemptions.

(a) Sealed competitive method. Acquisitions of or contract for non-real property, goods and/or 
services where the expenditure by the town (including expenditures during renewal periods, 
but no expenditures relating to change orders) is estimated to be greater than $25,000.00 or 
greater shall be subject to a sealed competitive method, unless the town utilizes one of the 
methods that is exempt from the sealed competitive method or from obtaining quotes, as 
provided in this division or the purchasing policy. 

(1) Competitive bids. Sealed competitive bids are utilized where price, responsiveness, and 
responsibility are the sole determining factors. 

(2) Requests for proposals, requests for qualifications, requests for letters of interest. 
Requests for proposals, requests for qualifications, and requests for letters of interest are 
utilized where price, responsiveness, and responsibility are not the sole determining 
factors. The town manager may appoint a selection committee to review the submissions 
received by the town in response to requests for proposals, requests for qualifications, 
and requests for letters of interest and make a recommendation to the town commission. 
The selection committee shall terminate upon the award of the contract, or such other 
time as determined by the town commission. 

(3) Submissions. It shall be the sole responsibility of the bidder, proposer or responder to 
have the bid, proposal or response delivered to the town clerk's office before the 
specified closing date and time. Bids, proposals or responses received after the closing 
date and time shall not be considered and shall be returned unopened. The clock in the 
town clerk's office shall govern. All bids, proposals and responses submitted pursuant to 
a sealed competitive method shall remain sealed until they are opened publicly on the 
date and time and location stated in the notice to bidders, proposers or responders, or as 
may be amended by addendum. All bids, proposals or responses must be sealed. No 
faxed or emailed bids, proposals or responses shall be accepted. 

(4) Town's reservation of rights. The town may utilize a sealed competitive method for any 
acquisition that the town deems appropriate regardless of the estimated cost of the 
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acquisition. In all competitive selection purchases, the town reserves the following 
rights: 

a. Rejection of bids, proposals or other responses. If the town manager determines that 
it is in the best interests of the town to do so, the town manager may reject any or 
all bids, proposals or other responses requested in whole or in part. Bids, proposals 
or other responses requested that are submitted after the due date and time will be 
disqualified from further consideration. 

b. Waiver of irregularities. The town manager shall have the authority to waive all 
nonmaterial irregularities on any and all bids, proposals or other responses 
requested. Nonmaterial irregularities are those irregularities which do not 
substantially affect price and/or competition. 

c. A request for bid, RFP, ITN or other competitive selection procedure utilized by 
the town may be canceled, in whole or in part, by the town manager when it is in 
the best interests of the town. 

d. All costs, expenses, and fees (including any attorney’s fees) (“costs”) incurred by 
any party in preparing and responding to a request for bid, RFP, ITN or other 
competitive selection procedure issused by the town are the sole responsibility of 
the responding party including all costs and fees related to a protest. 

(b) Exemptions from purchasing by the sealed competitive method or by obtaining a written 
quote.

(1) Professional services. Except as otherwise provided for in Florida law, contracts for 
professional services (which include but is not limited to services provided by architects, 
engineers, surveyors, attorneys, accountants, actuaries, lobbyists and financial advisors) 
may be made or entered into by the town manager without utilizing a sealed competitive 
method or obtaining written quotes. Acquisitions of professional services where the 
expenditure by the town (including expenditures during renewal periods, but not 
expenditures relating to change orders) is estimated to be greater than $1025,000.00 or 
greater shall be subject to approval by the town commission. 

(2) Specialty goods and services. Acquisitions of or contracts for specialty goods and 
services (including but not limited to performing artists, artwork, special events, 
entertainment, and food and beverage) may be made or entered into by the town manager 
without utilizing a sealed competitive method or obtaining written quotes. Acquisitions 
of specialty goods and services, where the expenditure by the town is estimated to be 
$10,000.00 or greater, shall be subject to approval by the town commission. 

(3) Emergency acquisitions. The town manager may acquire or contract for non-real 
property, goods, and/or services required in contemplation of, preparation for, or during 
an emergency without utilizing a sealed competitive method or obtaining written quotes 
regardless of the amount. Emergency acquisitions of non-real property, goods and/or 
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services where the expenditure by the town is estimated to be greater than $1025,000.00 
or greater shall be subject to ratification by the town commission as soon as practicable. 

(34) Sole source and town standard.
a. Sole source. The town may acquire or contract for non-real property, goods and/or 

services that are available to the town from only one source without utilizing the 
sealed competitive method or obtaining written quotes. Sole source acquisitions 
where the expenditure by the town (including expenditures during renewal periods, 
but not expenditures relating to change orders) is estimated to be greater than 
$1025,000.00 or greater shall be subject to approval by the town commission. 

b. Town standard. Where the town has determined that a particular style, brand, make, 
or model is the only type that meets the town's requirements for performance, 
consistency, compatibility or other salient characteristics, and such determination 
has resulted in there being only one source available to the town, the town may 
acquire or contract for such goods and related services without utilizing a sealed 
competitive method or obtaining written quotes. Town standard acquisitions where 
the expenditure by the town (including expenditures during renewal periods, but 
not expenditures relating to change orders) is estimated to be greater than 
$1025,000.00 or greater shall be subject to approval by the town commission. 

(45) Utilization of other governmental entities' contracts.
a. The town may acquire or contract for non-real property, goods and/or services 

without utilizing a sealed competitive method or obtaining written quotes where the 
desired goods and/or services are the subject of a contract with the state, its political 
subdivisions or other local governmental entities in the state, with associations in 
Florida affiliated with state or any other governmental or quasi-governmental 
entity. and/or local governmental entities or departments (such as the Florida 
Sheriffs' Association and the Florida Fire Chiefs' Association) or with the United 
States government or national cooperatives, provided that the contract is based 
strictly on competitive bidding and not on any preference, and provided that the 
form of the contract is acceptable to the town attorney. Acquisitions utilizing other 
governmental entities' contracts where the expenditure by the town (including 
expenditures during renewal periods, but not expenditures relating to change 
orders) is estimated to be greater than $1025,000.00 or greater shall be subject to 
approval by the town commission. 

b. Utilization of other government entities' contracts shall only be permitted during 
the unexpired term of the other governmental entity's contract; however, the term 
of the other government entities’ contract may expire during the duration of the 
town’s contract.  or for one year from the date the other governmental entity awards 
the bid, whichever is longer. 

c. If the town desires to utilize another governmental entity's contract, the town shall 
require the vendor to certify that the price or rate represents the lowest price or rate 
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for the non-real property, goods or services of any contract between the vendor and 
any other governmental entity within the state. 

(56) Cooperative acquisitions. The town may acquire or contract for non-real property, goods 
and/or services without utilizing a sealed competitive method or obtaining written quotes 
where the town participates in, sponsors, conducts, or administers a cooperative 
purchasing agreement. in joint procurement of non-real property, goods or services with 
other public entities within the state, including, but not limited to acquisitions made 
pursuant to interlocal agreements entered into with other governmental entities in 
accordance with F.S. Ch. 163. Cooperative acquisitions where the expenditure by the 
town (including expenditures during renewal periods, but not expenditures relating to 
change orders) is estimated to be greater than $1025,000.00 or greater shall be subject 
to approval by the town commission. 

(7) Utilities. Water, sewer, gas, electrical, and other utility services may be acquired without 
utilizing a sealed competitive method or obtaining written quotes and without town 
commission approval. 

(8) Resale. Food, beverages and merchandise purchased for resale, may be acquired without 
utilizing a sealed competitive method or obtaining written quotes and without town 
commission approval. 

(9) Employee benefits and health services. Employee benefits, including payroll processing 
services, and health related services may be procured/renewed directly through a 
negotiating process conducted by town staff and/or an expert in the field, or to maintain 
continuity of employee-health records, and is not subject to competitive procurement 
methods. 

(10) Property, casualty, workers compensation, liability, automobile insurance. Insurances 
may be procured/renewed directly through a negotiating process conducted by town staff 
and/or an expert in the field, or to maintain continuity of insurance records, and is not 
subject to competitive procurement methods. 

(611) Exempt Operational Purchases. The purchase of operationally needed non-real 
property, goods and/or services The following goods and/or servicesare approved as 
exempt purchases when they are included in the adopted annual budget. A list of such 
operationally needed purchases are set forth in the purchasing policy (as amended from 
time to time). ExemptThese purchases are exempt from the competitive selection and 
written quotation purchase requirements set forth in this purchasing code. 
a. Utilities-water, sewer, electrical, telephone, solid waste disposal fees and any other 

utility service where competition is not available. 
b. Postage and postage meter permits. 
c. Recording fees. 
d. Pension benefit payments. 
e. Debt service payments. 
f. Unemployment compensation. 
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g. Tax withholding payments (FICA, Medicare, Federal Tax Withholding). 
h. Payroll deduction liability payments-including but not limited to-voluntary 

insurance policies, credit union deductions, Section 457 (deferred compensation) 
contributions, Roth IRA contributions, union dues, flex medical and flex dependent 
contributions, and garnishments (IRS, child support, court orders). 

i. Pension plan contributions. 
j. Memberships, dues, subscriptions, publications. 
k. Advertisements for legal, promotional or informative matters. 
l. Abstracts of titles or appraisals for real property. 
m. Court reporting services. 
n. Expert witnesses. 
o. Bank analysis fees. 
p. Merchant fees (credit card processing charges). 
q. Job related seminars, training and related travel and per diem expenses. 
r. Tuition reimbursements in accordance with town employment regulations. 
s. Vehicle tag, title and registration fees. 
t. Licensed computer software and services where competition is not reasonably 

available. 
u. Licensed computer software maintenance renewals. 
v. Authorized payment of donations or scholarships. 
w. Payments to service providers needed to maintain town operations such as 

plumbers, electricians, temporary employment services, computer consultants or air 
conditioning repair services (this does not include the replacement of capital 
equipment). 

x. Goods and/or services provided by governmental agencies. 
y. Services required by proprietary ownership such as FPL and original equipment 

manufacturers (OEMs). 

(712) Best interest acquisitions. The town may acquire or contract for non-real property, 
goods and/or services without utilizing a sealed competitive method or obtaining written 
quotes, as set forth in this code or the town's purchasing policy, where the town 
commission declares by at least a four-fifths affirmative vote that the sealed competitive 
method or obtaining written quotes is not in the best interest of the town. The town 
managercommission or designee shall recommend such purchases to the town 
commission based on make specific factual findings that support the recommendation 
and the town commission’sits determination, and such acquisitions or contracts shall be 
placed on the regular town commission agenda. This provision may not be used when 
the purchaseing or procurement method is prescribed by state law, such as F.S. § 287.055 
or 255.20, as amended. 

Sec. 2-218. Direct acquisitionsPurchasing Authority.

(a) [Town manager contract approval.] The town manager may approve all purchases consistent 
with this purchasing code contracts for the acquisition of goods and/or services in an amount 
up to and including $2510,000.00 provided the funds are included in an adopted budget. 
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(b) Acquistions greater than $2510,000.00. All purchases consistent with this purchasing code 
Acquisitions of or contracts for non-real property, goods or services where the expenditure 
by the town (including expenditures during renewal periods, but not expenditures relating to 
change orders) is estimated to be greater than $2510,000.00 shall be subject to prior approval 
by the town commission except for emergency acquisitions and exempt operational purchases 
as set forth in this purchasing code, which are subject to subsequent ratification by the town 
commission pursuant to subsection 2-217(b)(3). 

(c) Total purchase price. For purposes of determining the appropriate purchasing authority, the 
total anticipated cost of the purchase will be considered (including expenditures during 
renewal periods, but no expenditures relating to change orders) although only budgeted for in 
the current fiscal year.

(d) Per vendor purchase. For purposes of determining the appropriate purchasing authority, the 
total purchase price is based on a per purchase basis and not the amount of purchased from a 
particular vendor for that fiscal year. 

(e) A purchase order may be utilized in lieu of a formal contract where the standard terms and 
conditions of a town purchase order will suffice. The terms and conditions in a town issued 
purchase order will supersede and take precedence over any conflicting provisions provided 
by a vendor.

(f) Contract change orders shall be subject to prior approval by the town manager or town 
commission as follows:

1. The Town Manager may approve a change order(s) to a town commission approved 
purchase if the change order(s) amount do not exceed $25,000.00 provided that the change 
order(s) funding is available.

2. The town manager may approve a change order(s) to a town manager approved purchase 
if the change order(s) amount along with the underlying purchase amount do not exceed 
$25,000.00 provided that the change order(s) funding is available.

3. Town commission approval of a change order(s) is required if the cumulative amount of 
the change order(s) (including any prior change order(s) approve by the town manager) 
is more than $25,000.00 over the approved purchase amount.

(g) Regardless of the purchasing authority that approved a contract or purchase order, the town 
manager or designee may place any vendor in default and/or terminate an existing contract or 
purchase order consistent with the terms and conditions of the contract or purchase order.

(c) Multiple acquisitions from a vendor exceeding $10,000.00 in any fiscal year. Acquisitions of 
or contracts for non-real property, goods or services from the same vendor exceeding the 
aggregate $10,000.00, per project, shall not be permitted from the same vendor during the 
course of any fiscal year, unless the acquisition is first approved by the town commission. 
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Sec. 2-219. Cone of silence.
Any person participating in a competitive solicitation issued by the town shall comply with 

section 2-355 of the Palm Beach County Code of Ordinances, as amended. 

Sec. 2-220. Purchasing protests.

After the town posts the notice of the recommended awardee(s) of a competitive selection, 
any person or entity who submitted a timely response to the competitive selection and who is 
aggrieved in connection with the recommended awardee(s) may protest in writing to the town 
clerk. The protest must be submitted in writing to the town clerk and received by the town clerk 
within three (3) business days after the town posts the notice of the recommended awardee(s). The 
town will not consider any protest that fails to comply with these requirements and the additional 
requirements set forth in the town’s purchasing policy.

Sec. 2-221. Purchasing using grant funds. 

Whenever a purchase is made to be funded in whole or in part by federal, state, and/or local 
grant funds, said purchase shall adhere to this purchasing code and the purchasing policy. 
However, if the grant requires that purchases be made in accordance with other federal, state, 
and/or local purchasing procedures, the grant requirements shall take precedence over the 
requirements of this purchasing code and the purchasing policy.

Sec. 2-222. Land Purchases.

(a) Section 166.045, Florida Statutes, shall apply to all purchases of real property by the town 
if the town seeks to utilize the public records exemption set forth in section 166.045, Florida 
Statutes. 

(b) If the town does not seek to utilize the public records exemption in section 166.045, Florida 
Statutes, the town shall purchase real property as follows:

(1) For all purchases of real property anticipated to cost in excess of $50,000, the town shall 
obtain an appraisal by a certified or licensed appraiser. Additional appraisals may be obtained if 
determined to be in the best interests of the town.

(2) The town manager or designee may negotiate with the seller or the seller’s agent of the real 
property and enter an option contract with the seller. As used herein, “option contract” means a 
binding agreement signed by the town manager and the seller which agreement is subject to 
approval of the town commission at a regular or special meeting.

(3) The town commission will consider all option contracts to purchase real property at a duly 
noticed public meeting. If the option contract is approved by the town commission, the town 
manager, mayor, and/or vice-mayor may execute all documents necessary to close on the real 
property.
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Sec. 2-223. Settlement Authority. 

The town manager, upon the advice and recommendation of the town attorney, shall have 
authority to settle any claim (including pending litigation) by or against the town without the prior 
approval of the town commission, as follows:

(a) In a claim against the town, the claim may be settled for an amount not to exceed $25,000 
including costs and attorney's fees, if any. 

(b) In a claim by the town against any party, the claim may be settled for an amount not to 
exceed $25,000 which, in the judgment of the town manager and town attorney, is fair and 
equitable after taking into consideration the expenses of litigation and the risk of recovering less 
if the claim is tried or appealed.

All other claim settlements (including pending litigation) shall require town commission 
approval.

***

Section 3.  Severability. If any section, subsection, sentence, clause, phrase, or portion of 
this Ordinance is for any reason held invalid or unconstitutional by any court of competent 
jurisdiction, such portion shall be deemed a separate, distinct, and independent provision, and such 
holding shall not affect the validity of the remaining portions thereof.

Section 4.  Repeal of Laws in Conflict. All ordinances or parts of ordinances in conflict 
herewith are hereby repealed to the extent of such conflict.

Section 5.  Codification. This Ordinance shall be codified in the Town’s Code of 
Ordinances. Non-substantive changes to amend or identify the applicable sections, article, or 
division of the code may be made to this Ordinance at the time of codification.

Section 6.  Effective Date. This Ordinance shall become effective immediately upon 
adoption by the Town Commission of the Town of Ocean Ridge, Florida. 

FIRST READING this ___ day of _________________, 2025.

SECOND AND FINAL READING this ___ day of _______________, 2025.

Commissioner _______________________ offered the foregoing Ordinance and moved 
its adoption.  The motion was seconded by Commissioner _____________________ and upon 
being put to a vote, the vote was as follows:
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AYE NAY
GEOFF PUGH, Mayor ____ ____
STEVE COZ, Vice Mayor ____ ____
CAROLYN CASSIDY, Commissioner ____ ____
DAVID HUTCHINS, Commissioner ____ ____
AINAR AIJALA JR., Commissioner ____ ____

The Mayor thereupon declared this Ordinance approved and adopted by the Town 
Commission of the Town of Ocean Ridge, Florida, on second reading, this _____ day of 
_______________, 2025.

TOWN OF OCEAN RIDGE, FLORIDA

BY: __________________________________
Geoff Pugh, Mayor

ATTEST:

BY: _______________________________
Kelly Avery, Town Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY

BY: ______________________________
Christy Goddeau, Town Attorney
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Agenda: Monday, August 4, 2025  
Memo: Item #20. 

 
Town of Ocean Ridge, Florida 

Town Commission Agenda Memorandum 
 

 
Subject: Approval of Re-plat of 92 & 93 Island Dr. S and Resolution 2025-14: 

Termination and Release of Easement at 93 Island Dr. S 

 
The applicant is requesting approval for the re-platting of the existing lots of record at 92 & 93 
Island Drive South in accordance with Town Code Sections 63-31, 64-1 and 64-104.   
 
The applicant is requesting approval for the re-platting of the existing two platted lots of record, 
lots 2 and 3 of Island Drive South Estates recorded in Plat Book 122 Page 112.  The existing lots 
are currently combined under one parcel control number and a home was constructed on lot 3 
with the address of 92 Island Drive South.  According to the Property Appraiser’s information, 
the home was constructed in 1971, and will be demolished to accommodate their upcoming 
project.   
  
The re-plat proposes to shift the interior lot line thus making one of the lots larger (14,692 
square feet) and the other smaller (10,409 square feet).  The proposed re-plat has been reviewed 
for consistency with the requirements of the RSF zoning district and complies with those 
requirements as indicated in the attached Plan Review Report.  The re-plat was approved by the 
Planning & Zoning Board on July 8, 2025.  
  

Staff recommends approval of the re-plat as presented. 

Suggested Motion: I move to approve the re-plat as presented that was previously 
approved by the Planning & Zoning Board. 

Respectfully, 
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TITLE EXCEPTIONS (COMMITMENT NO. 1615385)  (COMMITMENT NO. 1615385) 1. ANY DEFECT LIEN, ENCUMBRANCE, ADVERSE CLAIM, OR OTHER MATTER THAT ANY DEFECT LIEN, ENCUMBRANCE, ADVERSE CLAIM, OR OTHER MATTER THAT  DEFECT LIEN, ENCUMBRANCE, ADVERSE CLAIM, OR OTHER MATTER THAT DEFECT LIEN, ENCUMBRANCE, ADVERSE CLAIM, OR OTHER MATTER THAT  LIEN, ENCUMBRANCE, ADVERSE CLAIM, OR OTHER MATTER THAT LIEN, ENCUMBRANCE, ADVERSE CLAIM, OR OTHER MATTER THAT  ENCUMBRANCE, ADVERSE CLAIM, OR OTHER MATTER THAT ENCUMBRANCE, ADVERSE CLAIM, OR OTHER MATTER THAT  ADVERSE CLAIM, OR OTHER MATTER THAT ADVERSE CLAIM, OR OTHER MATTER THAT  CLAIM, OR OTHER MATTER THAT CLAIM, OR OTHER MATTER THAT  OR OTHER MATTER THAT OR OTHER MATTER THAT  OTHER MATTER THAT OTHER MATTER THAT  MATTER THAT MATTER THAT  THAT THAT APPEARS FOR THE FIRST TIME IN THE PUBLIC RECORDS OR IS CREATED, ATTACHES, OR  FOR THE FIRST TIME IN THE PUBLIC RECORDS OR IS CREATED, ATTACHES, OR FOR THE FIRST TIME IN THE PUBLIC RECORDS OR IS CREATED, ATTACHES, OR  THE FIRST TIME IN THE PUBLIC RECORDS OR IS CREATED, ATTACHES, OR THE FIRST TIME IN THE PUBLIC RECORDS OR IS CREATED, ATTACHES, OR  FIRST TIME IN THE PUBLIC RECORDS OR IS CREATED, ATTACHES, OR FIRST TIME IN THE PUBLIC RECORDS OR IS CREATED, ATTACHES, OR  TIME IN THE PUBLIC RECORDS OR IS CREATED, ATTACHES, OR TIME IN THE PUBLIC RECORDS OR IS CREATED, ATTACHES, OR  IN THE PUBLIC RECORDS OR IS CREATED, ATTACHES, OR IN THE PUBLIC RECORDS OR IS CREATED, ATTACHES, OR  THE PUBLIC RECORDS OR IS CREATED, ATTACHES, OR THE PUBLIC RECORDS OR IS CREATED, ATTACHES, OR  PUBLIC RECORDS OR IS CREATED, ATTACHES, OR PUBLIC RECORDS OR IS CREATED, ATTACHES, OR  RECORDS OR IS CREATED, ATTACHES, OR RECORDS OR IS CREATED, ATTACHES, OR  OR IS CREATED, ATTACHES, OR OR IS CREATED, ATTACHES, OR  IS CREATED, ATTACHES, OR IS CREATED, ATTACHES, OR  CREATED, ATTACHES, OR CREATED, ATTACHES, OR  ATTACHES, OR ATTACHES, OR  OR OR IS DISCLOSED BETWEEN THE COMMITMENT DATE AND THE DATE ON WHICH ALL OF THE  DISCLOSED BETWEEN THE COMMITMENT DATE AND THE DATE ON WHICH ALL OF THE DISCLOSED BETWEEN THE COMMITMENT DATE AND THE DATE ON WHICH ALL OF THE  BETWEEN THE COMMITMENT DATE AND THE DATE ON WHICH ALL OF THE BETWEEN THE COMMITMENT DATE AND THE DATE ON WHICH ALL OF THE  THE COMMITMENT DATE AND THE DATE ON WHICH ALL OF THE THE COMMITMENT DATE AND THE DATE ON WHICH ALL OF THE  COMMITMENT DATE AND THE DATE ON WHICH ALL OF THE COMMITMENT DATE AND THE DATE ON WHICH ALL OF THE  DATE AND THE DATE ON WHICH ALL OF THE DATE AND THE DATE ON WHICH ALL OF THE  AND THE DATE ON WHICH ALL OF THE AND THE DATE ON WHICH ALL OF THE  THE DATE ON WHICH ALL OF THE THE DATE ON WHICH ALL OF THE  DATE ON WHICH ALL OF THE DATE ON WHICH ALL OF THE  ON WHICH ALL OF THE ON WHICH ALL OF THE  WHICH ALL OF THE WHICH ALL OF THE  ALL OF THE ALL OF THE  OF THE OF THE  THE THE SCHEDULE B, PART I-- REQUIREMENTS ARE MET. 2.  a. GENERAL OR SPECIAL TAXES AND ASSESSMENTS REQUIRED TO BE PAID IN THE  a. GENERAL OR SPECIAL TAXES AND ASSESSMENTS REQUIRED TO BE PAID IN THE a. GENERAL OR SPECIAL TAXES AND ASSESSMENTS REQUIRED TO BE PAID IN THE  GENERAL OR SPECIAL TAXES AND ASSESSMENTS REQUIRED TO BE PAID IN THE GENERAL OR SPECIAL TAXES AND ASSESSMENTS REQUIRED TO BE PAID IN THE  OR SPECIAL TAXES AND ASSESSMENTS REQUIRED TO BE PAID IN THE OR SPECIAL TAXES AND ASSESSMENTS REQUIRED TO BE PAID IN THE  SPECIAL TAXES AND ASSESSMENTS REQUIRED TO BE PAID IN THE SPECIAL TAXES AND ASSESSMENTS REQUIRED TO BE PAID IN THE  TAXES AND ASSESSMENTS REQUIRED TO BE PAID IN THE TAXES AND ASSESSMENTS REQUIRED TO BE PAID IN THE  AND ASSESSMENTS REQUIRED TO BE PAID IN THE AND ASSESSMENTS REQUIRED TO BE PAID IN THE  ASSESSMENTS REQUIRED TO BE PAID IN THE ASSESSMENTS REQUIRED TO BE PAID IN THE  REQUIRED TO BE PAID IN THE REQUIRED TO BE PAID IN THE  TO BE PAID IN THE TO BE PAID IN THE  BE PAID IN THE BE PAID IN THE  PAID IN THE PAID IN THE  IN THE IN THE  THE THE YEAR 2025 AND SUBSEQUENT YEARS. b. RIGHTS OR CLAIMS OF PARTIES IN POSSESSION NOT RECORDED IN THE PUBLIC RIGHTS OR CLAIMS OF PARTIES IN POSSESSION NOT RECORDED IN THE PUBLIC  OR CLAIMS OF PARTIES IN POSSESSION NOT RECORDED IN THE PUBLIC OR CLAIMS OF PARTIES IN POSSESSION NOT RECORDED IN THE PUBLIC  CLAIMS OF PARTIES IN POSSESSION NOT RECORDED IN THE PUBLIC CLAIMS OF PARTIES IN POSSESSION NOT RECORDED IN THE PUBLIC  OF PARTIES IN POSSESSION NOT RECORDED IN THE PUBLIC OF PARTIES IN POSSESSION NOT RECORDED IN THE PUBLIC  PARTIES IN POSSESSION NOT RECORDED IN THE PUBLIC PARTIES IN POSSESSION NOT RECORDED IN THE PUBLIC  IN POSSESSION NOT RECORDED IN THE PUBLIC IN POSSESSION NOT RECORDED IN THE PUBLIC  POSSESSION NOT RECORDED IN THE PUBLIC POSSESSION NOT RECORDED IN THE PUBLIC  NOT RECORDED IN THE PUBLIC NOT RECORDED IN THE PUBLIC  RECORDED IN THE PUBLIC RECORDED IN THE PUBLIC  IN THE PUBLIC IN THE PUBLIC  THE PUBLIC THE PUBLIC  PUBLIC PUBLIC RECORDS. c. ANY ENCROACHMENT, ENCUMBRANCE, VIOLATION, VARIATION, OR ADVERSE ANY ENCROACHMENT, ENCUMBRANCE, VIOLATION, VARIATION, OR ADVERSE  ENCROACHMENT, ENCUMBRANCE, VIOLATION, VARIATION, OR ADVERSE ENCROACHMENT, ENCUMBRANCE, VIOLATION, VARIATION, OR ADVERSE  ENCUMBRANCE, VIOLATION, VARIATION, OR ADVERSE ENCUMBRANCE, VIOLATION, VARIATION, OR ADVERSE  VIOLATION, VARIATION, OR ADVERSE VIOLATION, VARIATION, OR ADVERSE  VARIATION, OR ADVERSE VARIATION, OR ADVERSE  OR ADVERSE OR ADVERSE  ADVERSE ADVERSE CIRCUMSTANCE THAT WOULD BE DISCLOSED BY AN        INSPECTION OR AN ACCURATE AND COMPLETE LAND SURVEY OF THE LAND AND     INSPECTION OR AN ACCURATE AND COMPLETE LAND SURVEY OF THE LAND AND    INSPECTION OR AN ACCURATE AND COMPLETE LAND SURVEY OF THE LAND AND   INSPECTION OR AN ACCURATE AND COMPLETE LAND SURVEY OF THE LAND AND  INSPECTION OR AN ACCURATE AND COMPLETE LAND SURVEY OF THE LAND AND INSPECTION OR AN ACCURATE AND COMPLETE LAND SURVEY OF THE LAND AND  OR AN ACCURATE AND COMPLETE LAND SURVEY OF THE LAND AND OR AN ACCURATE AND COMPLETE LAND SURVEY OF THE LAND AND  AN ACCURATE AND COMPLETE LAND SURVEY OF THE LAND AND AN ACCURATE AND COMPLETE LAND SURVEY OF THE LAND AND  ACCURATE AND COMPLETE LAND SURVEY OF THE LAND AND ACCURATE AND COMPLETE LAND SURVEY OF THE LAND AND  AND COMPLETE LAND SURVEY OF THE LAND AND AND COMPLETE LAND SURVEY OF THE LAND AND  COMPLETE LAND SURVEY OF THE LAND AND COMPLETE LAND SURVEY OF THE LAND AND  LAND SURVEY OF THE LAND AND LAND SURVEY OF THE LAND AND  SURVEY OF THE LAND AND SURVEY OF THE LAND AND  OF THE LAND AND OF THE LAND AND  THE LAND AND THE LAND AND  LAND AND LAND AND  AND AND INSPECTION OF THE LAND. d. EASEMENTS OR CLAIMS OF EASEMENTS NOT RECORDED IN THE PUBLIC RECORDS. EASEMENTS OR CLAIMS OF EASEMENTS NOT RECORDED IN THE PUBLIC RECORDS. e. ANY LIEN, OR RIGHT TO A LIEN, FOR SERVICES, LABOR OR MATERIAL FURNISHED, ANY LIEN, OR RIGHT TO A LIEN, FOR SERVICES, LABOR OR MATERIAL FURNISHED,  LIEN, OR RIGHT TO A LIEN, FOR SERVICES, LABOR OR MATERIAL FURNISHED, LIEN, OR RIGHT TO A LIEN, FOR SERVICES, LABOR OR MATERIAL FURNISHED,  OR RIGHT TO A LIEN, FOR SERVICES, LABOR OR MATERIAL FURNISHED, OR RIGHT TO A LIEN, FOR SERVICES, LABOR OR MATERIAL FURNISHED,  RIGHT TO A LIEN, FOR SERVICES, LABOR OR MATERIAL FURNISHED, RIGHT TO A LIEN, FOR SERVICES, LABOR OR MATERIAL FURNISHED,  TO A LIEN, FOR SERVICES, LABOR OR MATERIAL FURNISHED, TO A LIEN, FOR SERVICES, LABOR OR MATERIAL FURNISHED,  A LIEN, FOR SERVICES, LABOR OR MATERIAL FURNISHED, A LIEN, FOR SERVICES, LABOR OR MATERIAL FURNISHED,  LIEN, FOR SERVICES, LABOR OR MATERIAL FURNISHED, LIEN, FOR SERVICES, LABOR OR MATERIAL FURNISHED,  FOR SERVICES, LABOR OR MATERIAL FURNISHED, FOR SERVICES, LABOR OR MATERIAL FURNISHED,  SERVICES, LABOR OR MATERIAL FURNISHED, SERVICES, LABOR OR MATERIAL FURNISHED,  LABOR OR MATERIAL FURNISHED, LABOR OR MATERIAL FURNISHED,  OR MATERIAL FURNISHED, OR MATERIAL FURNISHED,  MATERIAL FURNISHED, MATERIAL FURNISHED,  FURNISHED, FURNISHED, IMPOSED BY LAW AND NOT RECORDED IN THE PUBLIC RECORDS.  3.   ANY OWNER'S POLICY ISSUED PURSUANT HERETO WILL CONTAIN UNDER SCHEDULE   ANY OWNER'S POLICY ISSUED PURSUANT HERETO WILL CONTAIN UNDER SCHEDULE  ANY OWNER'S POLICY ISSUED PURSUANT HERETO WILL CONTAIN UNDER SCHEDULE ANY OWNER'S POLICY ISSUED PURSUANT HERETO WILL CONTAIN UNDER SCHEDULE  OWNER'S POLICY ISSUED PURSUANT HERETO WILL CONTAIN UNDER SCHEDULE OWNER'S POLICY ISSUED PURSUANT HERETO WILL CONTAIN UNDER SCHEDULE  POLICY ISSUED PURSUANT HERETO WILL CONTAIN UNDER SCHEDULE POLICY ISSUED PURSUANT HERETO WILL CONTAIN UNDER SCHEDULE  ISSUED PURSUANT HERETO WILL CONTAIN UNDER SCHEDULE ISSUED PURSUANT HERETO WILL CONTAIN UNDER SCHEDULE  PURSUANT HERETO WILL CONTAIN UNDER SCHEDULE PURSUANT HERETO WILL CONTAIN UNDER SCHEDULE  HERETO WILL CONTAIN UNDER SCHEDULE HERETO WILL CONTAIN UNDER SCHEDULE  WILL CONTAIN UNDER SCHEDULE WILL CONTAIN UNDER SCHEDULE  CONTAIN UNDER SCHEDULE CONTAIN UNDER SCHEDULE  UNDER SCHEDULE UNDER SCHEDULE  SCHEDULE SCHEDULE B THE FOLLOWING EXCEPTION: ANY ADVERSE OWNERSHIP CLAIM BY THE STATE OF  THE FOLLOWING EXCEPTION: ANY ADVERSE OWNERSHIP CLAIM BY THE STATE OF THE FOLLOWING EXCEPTION: ANY ADVERSE OWNERSHIP CLAIM BY THE STATE OF  FOLLOWING EXCEPTION: ANY ADVERSE OWNERSHIP CLAIM BY THE STATE OF FOLLOWING EXCEPTION: ANY ADVERSE OWNERSHIP CLAIM BY THE STATE OF  EXCEPTION: ANY ADVERSE OWNERSHIP CLAIM BY THE STATE OF EXCEPTION: ANY ADVERSE OWNERSHIP CLAIM BY THE STATE OF  ANY ADVERSE OWNERSHIP CLAIM BY THE STATE OF ANY ADVERSE OWNERSHIP CLAIM BY THE STATE OF  ADVERSE OWNERSHIP CLAIM BY THE STATE OF ADVERSE OWNERSHIP CLAIM BY THE STATE OF  OWNERSHIP CLAIM BY THE STATE OF OWNERSHIP CLAIM BY THE STATE OF  CLAIM BY THE STATE OF CLAIM BY THE STATE OF  BY THE STATE OF BY THE STATE OF  THE STATE OF THE STATE OF  STATE OF STATE OF  OF OF FLORIDA BY RIGHT OF SOVEREIGNTY TO ANY PORTION OF THE LAND INSURED  BY RIGHT OF SOVEREIGNTY TO ANY PORTION OF THE LAND INSURED BY RIGHT OF SOVEREIGNTY TO ANY PORTION OF THE LAND INSURED  RIGHT OF SOVEREIGNTY TO ANY PORTION OF THE LAND INSURED RIGHT OF SOVEREIGNTY TO ANY PORTION OF THE LAND INSURED  OF SOVEREIGNTY TO ANY PORTION OF THE LAND INSURED OF SOVEREIGNTY TO ANY PORTION OF THE LAND INSURED  SOVEREIGNTY TO ANY PORTION OF THE LAND INSURED SOVEREIGNTY TO ANY PORTION OF THE LAND INSURED  TO ANY PORTION OF THE LAND INSURED TO ANY PORTION OF THE LAND INSURED  ANY PORTION OF THE LAND INSURED ANY PORTION OF THE LAND INSURED  PORTION OF THE LAND INSURED PORTION OF THE LAND INSURED  OF THE LAND INSURED OF THE LAND INSURED  THE LAND INSURED THE LAND INSURED  LAND INSURED LAND INSURED  INSURED INSURED HEREUNDER, INCLUDING SUBMERGED, FILLED AND ARTIFICIALLY EXPOSED LANDS, AND  INCLUDING SUBMERGED, FILLED AND ARTIFICIALLY EXPOSED LANDS, AND INCLUDING SUBMERGED, FILLED AND ARTIFICIALLY EXPOSED LANDS, AND  SUBMERGED, FILLED AND ARTIFICIALLY EXPOSED LANDS, AND SUBMERGED, FILLED AND ARTIFICIALLY EXPOSED LANDS, AND  FILLED AND ARTIFICIALLY EXPOSED LANDS, AND FILLED AND ARTIFICIALLY EXPOSED LANDS, AND  AND ARTIFICIALLY EXPOSED LANDS, AND AND ARTIFICIALLY EXPOSED LANDS, AND  ARTIFICIALLY EXPOSED LANDS, AND ARTIFICIALLY EXPOSED LANDS, AND  EXPOSED LANDS, AND EXPOSED LANDS, AND  LANDS, AND LANDS, AND  AND AND LANDS ACCRETED TO SUCH LANDS. [ITEM DELETED] [ITEM DELETED] 4. ANY LIEN PROVIDED BY COUNTY ORDINANCE OR BY CHAPTER 159, F.S., IN FAVOR ANY LIEN PROVIDED BY COUNTY ORDINANCE OR BY CHAPTER 159, F.S., IN FAVOR  LIEN PROVIDED BY COUNTY ORDINANCE OR BY CHAPTER 159, F.S., IN FAVOR LIEN PROVIDED BY COUNTY ORDINANCE OR BY CHAPTER 159, F.S., IN FAVOR  PROVIDED BY COUNTY ORDINANCE OR BY CHAPTER 159, F.S., IN FAVOR PROVIDED BY COUNTY ORDINANCE OR BY CHAPTER 159, F.S., IN FAVOR  BY COUNTY ORDINANCE OR BY CHAPTER 159, F.S., IN FAVOR BY COUNTY ORDINANCE OR BY CHAPTER 159, F.S., IN FAVOR  COUNTY ORDINANCE OR BY CHAPTER 159, F.S., IN FAVOR COUNTY ORDINANCE OR BY CHAPTER 159, F.S., IN FAVOR  ORDINANCE OR BY CHAPTER 159, F.S., IN FAVOR ORDINANCE OR BY CHAPTER 159, F.S., IN FAVOR  OR BY CHAPTER 159, F.S., IN FAVOR OR BY CHAPTER 159, F.S., IN FAVOR  BY CHAPTER 159, F.S., IN FAVOR BY CHAPTER 159, F.S., IN FAVOR  CHAPTER 159, F.S., IN FAVOR CHAPTER 159, F.S., IN FAVOR  159, F.S., IN FAVOR 159, F.S., IN FAVOR  F.S., IN FAVOR F.S., IN FAVOR  IN FAVOR IN FAVOR  FAVOR FAVOR OF ANY CITY, TOWN, VILLAGE OR PORT AUTHORITY, FOR UNPAID SERVICE CHARGES FOR  ANY CITY, TOWN, VILLAGE OR PORT AUTHORITY, FOR UNPAID SERVICE CHARGES FOR ANY CITY, TOWN, VILLAGE OR PORT AUTHORITY, FOR UNPAID SERVICE CHARGES FOR  CITY, TOWN, VILLAGE OR PORT AUTHORITY, FOR UNPAID SERVICE CHARGES FOR CITY, TOWN, VILLAGE OR PORT AUTHORITY, FOR UNPAID SERVICE CHARGES FOR  TOWN, VILLAGE OR PORT AUTHORITY, FOR UNPAID SERVICE CHARGES FOR TOWN, VILLAGE OR PORT AUTHORITY, FOR UNPAID SERVICE CHARGES FOR  VILLAGE OR PORT AUTHORITY, FOR UNPAID SERVICE CHARGES FOR VILLAGE OR PORT AUTHORITY, FOR UNPAID SERVICE CHARGES FOR  OR PORT AUTHORITY, FOR UNPAID SERVICE CHARGES FOR OR PORT AUTHORITY, FOR UNPAID SERVICE CHARGES FOR  PORT AUTHORITY, FOR UNPAID SERVICE CHARGES FOR PORT AUTHORITY, FOR UNPAID SERVICE CHARGES FOR  AUTHORITY, FOR UNPAID SERVICE CHARGES FOR AUTHORITY, FOR UNPAID SERVICE CHARGES FOR  FOR UNPAID SERVICE CHARGES FOR FOR UNPAID SERVICE CHARGES FOR  UNPAID SERVICE CHARGES FOR UNPAID SERVICE CHARGES FOR  SERVICE CHARGES FOR SERVICE CHARGES FOR  CHARGES FOR CHARGES FOR  FOR FOR SERVICES BY ANY WATER SYSTEMS, SEWER SYSTEMS OR GAS SYSTEMS SERVING THE  BY ANY WATER SYSTEMS, SEWER SYSTEMS OR GAS SYSTEMS SERVING THE BY ANY WATER SYSTEMS, SEWER SYSTEMS OR GAS SYSTEMS SERVING THE  ANY WATER SYSTEMS, SEWER SYSTEMS OR GAS SYSTEMS SERVING THE ANY WATER SYSTEMS, SEWER SYSTEMS OR GAS SYSTEMS SERVING THE  WATER SYSTEMS, SEWER SYSTEMS OR GAS SYSTEMS SERVING THE WATER SYSTEMS, SEWER SYSTEMS OR GAS SYSTEMS SERVING THE  SYSTEMS, SEWER SYSTEMS OR GAS SYSTEMS SERVING THE SYSTEMS, SEWER SYSTEMS OR GAS SYSTEMS SERVING THE  SEWER SYSTEMS OR GAS SYSTEMS SERVING THE SEWER SYSTEMS OR GAS SYSTEMS SERVING THE  SYSTEMS OR GAS SYSTEMS SERVING THE SYSTEMS OR GAS SYSTEMS SERVING THE  OR GAS SYSTEMS SERVING THE OR GAS SYSTEMS SERVING THE  GAS SYSTEMS SERVING THE GAS SYSTEMS SERVING THE  SYSTEMS SERVING THE SYSTEMS SERVING THE  SERVING THE SERVING THE  THE THE LAND DESCRIBED HEREIN; AND ANY LIEN FOR WASTE FEES IN FAVOR OF ANY COUNTY  DESCRIBED HEREIN; AND ANY LIEN FOR WASTE FEES IN FAVOR OF ANY COUNTY DESCRIBED HEREIN; AND ANY LIEN FOR WASTE FEES IN FAVOR OF ANY COUNTY  HEREIN; AND ANY LIEN FOR WASTE FEES IN FAVOR OF ANY COUNTY HEREIN; AND ANY LIEN FOR WASTE FEES IN FAVOR OF ANY COUNTY  AND ANY LIEN FOR WASTE FEES IN FAVOR OF ANY COUNTY AND ANY LIEN FOR WASTE FEES IN FAVOR OF ANY COUNTY  ANY LIEN FOR WASTE FEES IN FAVOR OF ANY COUNTY ANY LIEN FOR WASTE FEES IN FAVOR OF ANY COUNTY  LIEN FOR WASTE FEES IN FAVOR OF ANY COUNTY LIEN FOR WASTE FEES IN FAVOR OF ANY COUNTY  FOR WASTE FEES IN FAVOR OF ANY COUNTY FOR WASTE FEES IN FAVOR OF ANY COUNTY  WASTE FEES IN FAVOR OF ANY COUNTY WASTE FEES IN FAVOR OF ANY COUNTY  FEES IN FAVOR OF ANY COUNTY FEES IN FAVOR OF ANY COUNTY  IN FAVOR OF ANY COUNTY IN FAVOR OF ANY COUNTY  FAVOR OF ANY COUNTY FAVOR OF ANY COUNTY  OF ANY COUNTY OF ANY COUNTY  ANY COUNTY ANY COUNTY  COUNTY COUNTY OR MUNICIPALITY. 5. ALL MATTERS CONTAINED ON THE PLAT OF ISLAND DRIVE SOUTH ESTATES, AS ALL MATTERS CONTAINED ON THE PLAT OF ISLAND DRIVE SOUTH ESTATES, AS  MATTERS CONTAINED ON THE PLAT OF ISLAND DRIVE SOUTH ESTATES, AS MATTERS CONTAINED ON THE PLAT OF ISLAND DRIVE SOUTH ESTATES, AS  CONTAINED ON THE PLAT OF ISLAND DRIVE SOUTH ESTATES, AS CONTAINED ON THE PLAT OF ISLAND DRIVE SOUTH ESTATES, AS  ON THE PLAT OF ISLAND DRIVE SOUTH ESTATES, AS ON THE PLAT OF ISLAND DRIVE SOUTH ESTATES, AS  THE PLAT OF ISLAND DRIVE SOUTH ESTATES, AS THE PLAT OF ISLAND DRIVE SOUTH ESTATES, AS  PLAT OF ISLAND DRIVE SOUTH ESTATES, AS PLAT OF ISLAND DRIVE SOUTH ESTATES, AS  OF ISLAND DRIVE SOUTH ESTATES, AS OF ISLAND DRIVE SOUTH ESTATES, AS  ISLAND DRIVE SOUTH ESTATES, AS ISLAND DRIVE SOUTH ESTATES, AS  DRIVE SOUTH ESTATES, AS DRIVE SOUTH ESTATES, AS  SOUTH ESTATES, AS SOUTH ESTATES, AS  ESTATES, AS ESTATES, AS  AS AS RECORDED IN PLAT BOOK 122, PAGE 112, PUBLIC RECORDS OF PALM BEACH COUNTY,  IN PLAT BOOK 122, PAGE 112, PUBLIC RECORDS OF PALM BEACH COUNTY, IN PLAT BOOK 122, PAGE 112, PUBLIC RECORDS OF PALM BEACH COUNTY,  PLAT BOOK 122, PAGE 112, PUBLIC RECORDS OF PALM BEACH COUNTY, PLAT BOOK 122, PAGE 112, PUBLIC RECORDS OF PALM BEACH COUNTY,  BOOK 122, PAGE 112, PUBLIC RECORDS OF PALM BEACH COUNTY, BOOK 122, PAGE 112, PUBLIC RECORDS OF PALM BEACH COUNTY,  122, PAGE 112, PUBLIC RECORDS OF PALM BEACH COUNTY, 122, PAGE 112, PUBLIC RECORDS OF PALM BEACH COUNTY,  PAGE 112, PUBLIC RECORDS OF PALM BEACH COUNTY, PAGE 112, PUBLIC RECORDS OF PALM BEACH COUNTY,  112, PUBLIC RECORDS OF PALM BEACH COUNTY, 112, PUBLIC RECORDS OF PALM BEACH COUNTY,  PUBLIC RECORDS OF PALM BEACH COUNTY, PUBLIC RECORDS OF PALM BEACH COUNTY,  RECORDS OF PALM BEACH COUNTY, RECORDS OF PALM BEACH COUNTY,  OF PALM BEACH COUNTY, OF PALM BEACH COUNTY,  PALM BEACH COUNTY, PALM BEACH COUNTY,  BEACH COUNTY, BEACH COUNTY,  COUNTY, COUNTY, FLORIDA. [AFFECTS - SHOWN] 6. ALL MATTERS CONTAINED ON THE PLAT OF ADDITION NO. 1 MCCORMICK MILE, AS ALL MATTERS CONTAINED ON THE PLAT OF ADDITION NO. 1 MCCORMICK MILE, AS  MATTERS CONTAINED ON THE PLAT OF ADDITION NO. 1 MCCORMICK MILE, AS MATTERS CONTAINED ON THE PLAT OF ADDITION NO. 1 MCCORMICK MILE, AS  CONTAINED ON THE PLAT OF ADDITION NO. 1 MCCORMICK MILE, AS CONTAINED ON THE PLAT OF ADDITION NO. 1 MCCORMICK MILE, AS  ON THE PLAT OF ADDITION NO. 1 MCCORMICK MILE, AS ON THE PLAT OF ADDITION NO. 1 MCCORMICK MILE, AS  THE PLAT OF ADDITION NO. 1 MCCORMICK MILE, AS THE PLAT OF ADDITION NO. 1 MCCORMICK MILE, AS  PLAT OF ADDITION NO. 1 MCCORMICK MILE, AS PLAT OF ADDITION NO. 1 MCCORMICK MILE, AS  OF ADDITION NO. 1 MCCORMICK MILE, AS OF ADDITION NO. 1 MCCORMICK MILE, AS  ADDITION NO. 1 MCCORMICK MILE, AS ADDITION NO. 1 MCCORMICK MILE, AS  NO. 1 MCCORMICK MILE, AS NO. 1 MCCORMICK MILE, AS  1 MCCORMICK MILE, AS 1 MCCORMICK MILE, AS  MCCORMICK MILE, AS MCCORMICK MILE, AS  MILE, AS MILE, AS  AS AS RECORDED IN PLAT BOOK 25, PAGE 181, PUBLIC RECORDS OF PALM BEACH COUNTY,  IN PLAT BOOK 25, PAGE 181, PUBLIC RECORDS OF PALM BEACH COUNTY, IN PLAT BOOK 25, PAGE 181, PUBLIC RECORDS OF PALM BEACH COUNTY,  PLAT BOOK 25, PAGE 181, PUBLIC RECORDS OF PALM BEACH COUNTY, PLAT BOOK 25, PAGE 181, PUBLIC RECORDS OF PALM BEACH COUNTY,  BOOK 25, PAGE 181, PUBLIC RECORDS OF PALM BEACH COUNTY, BOOK 25, PAGE 181, PUBLIC RECORDS OF PALM BEACH COUNTY,  25, PAGE 181, PUBLIC RECORDS OF PALM BEACH COUNTY, 25, PAGE 181, PUBLIC RECORDS OF PALM BEACH COUNTY,  PAGE 181, PUBLIC RECORDS OF PALM BEACH COUNTY, PAGE 181, PUBLIC RECORDS OF PALM BEACH COUNTY,  181, PUBLIC RECORDS OF PALM BEACH COUNTY, 181, PUBLIC RECORDS OF PALM BEACH COUNTY,  PUBLIC RECORDS OF PALM BEACH COUNTY, PUBLIC RECORDS OF PALM BEACH COUNTY,  RECORDS OF PALM BEACH COUNTY, RECORDS OF PALM BEACH COUNTY,  OF PALM BEACH COUNTY, OF PALM BEACH COUNTY,  PALM BEACH COUNTY, PALM BEACH COUNTY,  BEACH COUNTY, BEACH COUNTY,  COUNTY, COUNTY, FLORIDA. [DOES NOT AFFECT] 7. NONCONVERSION AGREEMENT RECORDED IN O.R. BOOK 32069, PAGE 707, PUBLIC NONCONVERSION AGREEMENT RECORDED IN O.R. BOOK 32069, PAGE 707, PUBLIC  AGREEMENT RECORDED IN O.R. BOOK 32069, PAGE 707, PUBLIC AGREEMENT RECORDED IN O.R. BOOK 32069, PAGE 707, PUBLIC  RECORDED IN O.R. BOOK 32069, PAGE 707, PUBLIC RECORDED IN O.R. BOOK 32069, PAGE 707, PUBLIC  IN O.R. BOOK 32069, PAGE 707, PUBLIC IN O.R. BOOK 32069, PAGE 707, PUBLIC  O.R. BOOK 32069, PAGE 707, PUBLIC O.R. BOOK 32069, PAGE 707, PUBLIC  BOOK 32069, PAGE 707, PUBLIC BOOK 32069, PAGE 707, PUBLIC  32069, PAGE 707, PUBLIC 32069, PAGE 707, PUBLIC  PAGE 707, PUBLIC PAGE 707, PUBLIC  707, PUBLIC 707, PUBLIC  PUBLIC PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA.  [DOES NOT AFFECT] 8. UTILITY EASEMENT AGREEMENT IN FAVOR OF THE TOWN OF OCEAN RIDGE RECORDED UTILITY EASEMENT AGREEMENT IN FAVOR OF THE TOWN OF OCEAN RIDGE RECORDED  EASEMENT AGREEMENT IN FAVOR OF THE TOWN OF OCEAN RIDGE RECORDED EASEMENT AGREEMENT IN FAVOR OF THE TOWN OF OCEAN RIDGE RECORDED  AGREEMENT IN FAVOR OF THE TOWN OF OCEAN RIDGE RECORDED AGREEMENT IN FAVOR OF THE TOWN OF OCEAN RIDGE RECORDED  IN FAVOR OF THE TOWN OF OCEAN RIDGE RECORDED IN FAVOR OF THE TOWN OF OCEAN RIDGE RECORDED  FAVOR OF THE TOWN OF OCEAN RIDGE RECORDED FAVOR OF THE TOWN OF OCEAN RIDGE RECORDED  OF THE TOWN OF OCEAN RIDGE RECORDED OF THE TOWN OF OCEAN RIDGE RECORDED  THE TOWN OF OCEAN RIDGE RECORDED THE TOWN OF OCEAN RIDGE RECORDED  TOWN OF OCEAN RIDGE RECORDED TOWN OF OCEAN RIDGE RECORDED  OF OCEAN RIDGE RECORDED OF OCEAN RIDGE RECORDED  OCEAN RIDGE RECORDED OCEAN RIDGE RECORDED  RIDGE RECORDED RIDGE RECORDED  RECORDED RECORDED IN O.R. BOOK 31088, PAGE 1017, PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA.  O.R. BOOK 31088, PAGE 1017, PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA. O.R. BOOK 31088, PAGE 1017, PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA.  BOOK 31088, PAGE 1017, PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA. BOOK 31088, PAGE 1017, PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA.  31088, PAGE 1017, PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA. 31088, PAGE 1017, PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA.  PAGE 1017, PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA. PAGE 1017, PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA.  1017, PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA. 1017, PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA.  PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA. PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA.  RECORDS OF PALM BEACH COUNTY, FLORIDA. RECORDS OF PALM BEACH COUNTY, FLORIDA.  OF PALM BEACH COUNTY, FLORIDA. OF PALM BEACH COUNTY, FLORIDA.  PALM BEACH COUNTY, FLORIDA. PALM BEACH COUNTY, FLORIDA.  BEACH COUNTY, FLORIDA. BEACH COUNTY, FLORIDA.  COUNTY, FLORIDA. COUNTY, FLORIDA.  FLORIDA. FLORIDA. (AS TO SUBJECT PROPERTY)  [AFFECTS - SHOWN] 9. PERFORMANCE BASED TREATMENT SYSTEM NOTIFICATION RECORDED IN O.R. BOOK PERFORMANCE BASED TREATMENT SYSTEM NOTIFICATION RECORDED IN O.R. BOOK  BASED TREATMENT SYSTEM NOTIFICATION RECORDED IN O.R. BOOK BASED TREATMENT SYSTEM NOTIFICATION RECORDED IN O.R. BOOK  TREATMENT SYSTEM NOTIFICATION RECORDED IN O.R. BOOK TREATMENT SYSTEM NOTIFICATION RECORDED IN O.R. BOOK  SYSTEM NOTIFICATION RECORDED IN O.R. BOOK SYSTEM NOTIFICATION RECORDED IN O.R. BOOK  NOTIFICATION RECORDED IN O.R. BOOK NOTIFICATION RECORDED IN O.R. BOOK  RECORDED IN O.R. BOOK RECORDED IN O.R. BOOK  IN O.R. BOOK IN O.R. BOOK  O.R. BOOK O.R. BOOK  BOOK BOOK 31984, PAGE 1284, PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA. (AS TO LOTS  PAGE 1284, PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA. (AS TO LOTS PAGE 1284, PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA. (AS TO LOTS  1284, PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA. (AS TO LOTS 1284, PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA. (AS TO LOTS  PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA. (AS TO LOTS PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA. (AS TO LOTS  RECORDS OF PALM BEACH COUNTY, FLORIDA. (AS TO LOTS RECORDS OF PALM BEACH COUNTY, FLORIDA. (AS TO LOTS  OF PALM BEACH COUNTY, FLORIDA. (AS TO LOTS OF PALM BEACH COUNTY, FLORIDA. (AS TO LOTS  PALM BEACH COUNTY, FLORIDA. (AS TO LOTS PALM BEACH COUNTY, FLORIDA. (AS TO LOTS  BEACH COUNTY, FLORIDA. (AS TO LOTS BEACH COUNTY, FLORIDA. (AS TO LOTS  COUNTY, FLORIDA. (AS TO LOTS COUNTY, FLORIDA. (AS TO LOTS  FLORIDA. (AS TO LOTS FLORIDA. (AS TO LOTS  (AS TO LOTS (AS TO LOTS  TO LOTS TO LOTS  LOTS LOTS 93 AND 94) [AFFECTS - BLANKET IN NATURE NOT PLOTTABLE] 10. OCEAN RIDGE DEVELOPMENT CO. APPOINTED MEMBER TO THE MMBC ON JULY 30, OCEAN RIDGE DEVELOPMENT CO. APPOINTED MEMBER TO THE MMBC ON JULY 30,  RIDGE DEVELOPMENT CO. APPOINTED MEMBER TO THE MMBC ON JULY 30, RIDGE DEVELOPMENT CO. APPOINTED MEMBER TO THE MMBC ON JULY 30,  DEVELOPMENT CO. APPOINTED MEMBER TO THE MMBC ON JULY 30, DEVELOPMENT CO. APPOINTED MEMBER TO THE MMBC ON JULY 30,  CO. APPOINTED MEMBER TO THE MMBC ON JULY 30, CO. APPOINTED MEMBER TO THE MMBC ON JULY 30,  APPOINTED MEMBER TO THE MMBC ON JULY 30, APPOINTED MEMBER TO THE MMBC ON JULY 30,  MEMBER TO THE MMBC ON JULY 30, MEMBER TO THE MMBC ON JULY 30,  TO THE MMBC ON JULY 30, TO THE MMBC ON JULY 30,  THE MMBC ON JULY 30, THE MMBC ON JULY 30,  MMBC ON JULY 30, MMBC ON JULY 30,  ON JULY 30, ON JULY 30,  JULY 30, JULY 30,  30, 30, 1970, RECORDED IN O.R. BOOK 1836, PAGE 1087, PALM BEACH COUNTY, FLORIDA.  ON  RECORDED IN O.R. BOOK 1836, PAGE 1087, PALM BEACH COUNTY, FLORIDA.  ON RECORDED IN O.R. BOOK 1836, PAGE 1087, PALM BEACH COUNTY, FLORIDA.  ON  IN O.R. BOOK 1836, PAGE 1087, PALM BEACH COUNTY, FLORIDA.  ON IN O.R. BOOK 1836, PAGE 1087, PALM BEACH COUNTY, FLORIDA.  ON  O.R. BOOK 1836, PAGE 1087, PALM BEACH COUNTY, FLORIDA.  ON O.R. BOOK 1836, PAGE 1087, PALM BEACH COUNTY, FLORIDA.  ON  BOOK 1836, PAGE 1087, PALM BEACH COUNTY, FLORIDA.  ON BOOK 1836, PAGE 1087, PALM BEACH COUNTY, FLORIDA.  ON  1836, PAGE 1087, PALM BEACH COUNTY, FLORIDA.  ON 1836, PAGE 1087, PALM BEACH COUNTY, FLORIDA.  ON  PAGE 1087, PALM BEACH COUNTY, FLORIDA.  ON PAGE 1087, PALM BEACH COUNTY, FLORIDA.  ON  1087, PALM BEACH COUNTY, FLORIDA.  ON 1087, PALM BEACH COUNTY, FLORIDA.  ON  PALM BEACH COUNTY, FLORIDA.  ON PALM BEACH COUNTY, FLORIDA.  ON  BEACH COUNTY, FLORIDA.  ON BEACH COUNTY, FLORIDA.  ON  COUNTY, FLORIDA.  ON COUNTY, FLORIDA.  ON  FLORIDA.  ON FLORIDA.  ON   ON  ON ON SEPTEMBER 17, 2019, THE LAST SURVIVING MEMBER OF THE MMBC APPOINTED  17, 2019, THE LAST SURVIVING MEMBER OF THE MMBC APPOINTED 17, 2019, THE LAST SURVIVING MEMBER OF THE MMBC APPOINTED  2019, THE LAST SURVIVING MEMBER OF THE MMBC APPOINTED 2019, THE LAST SURVIVING MEMBER OF THE MMBC APPOINTED  THE LAST SURVIVING MEMBER OF THE MMBC APPOINTED THE LAST SURVIVING MEMBER OF THE MMBC APPOINTED  LAST SURVIVING MEMBER OF THE MMBC APPOINTED LAST SURVIVING MEMBER OF THE MMBC APPOINTED  SURVIVING MEMBER OF THE MMBC APPOINTED SURVIVING MEMBER OF THE MMBC APPOINTED  MEMBER OF THE MMBC APPOINTED MEMBER OF THE MMBC APPOINTED  OF THE MMBC APPOINTED OF THE MMBC APPOINTED  THE MMBC APPOINTED THE MMBC APPOINTED  MMBC APPOINTED MMBC APPOINTED  APPOINTED APPOINTED ATERFRONT ICW PROPERTIES, LLC, MANAGED BY WILLIAM B. SWAIM, RECORDED IN O.R.  ICW PROPERTIES, LLC, MANAGED BY WILLIAM B. SWAIM, RECORDED IN O.R. ICW PROPERTIES, LLC, MANAGED BY WILLIAM B. SWAIM, RECORDED IN O.R.  PROPERTIES, LLC, MANAGED BY WILLIAM B. SWAIM, RECORDED IN O.R. PROPERTIES, LLC, MANAGED BY WILLIAM B. SWAIM, RECORDED IN O.R.  LLC, MANAGED BY WILLIAM B. SWAIM, RECORDED IN O.R. LLC, MANAGED BY WILLIAM B. SWAIM, RECORDED IN O.R.  MANAGED BY WILLIAM B. SWAIM, RECORDED IN O.R. MANAGED BY WILLIAM B. SWAIM, RECORDED IN O.R.  BY WILLIAM B. SWAIM, RECORDED IN O.R. BY WILLIAM B. SWAIM, RECORDED IN O.R.  WILLIAM B. SWAIM, RECORDED IN O.R. WILLIAM B. SWAIM, RECORDED IN O.R.  B. SWAIM, RECORDED IN O.R. B. SWAIM, RECORDED IN O.R.  SWAIM, RECORDED IN O.R. SWAIM, RECORDED IN O.R.  RECORDED IN O.R. RECORDED IN O.R.  IN O.R. IN O.R.  O.R. O.R. BOOK 30919, PAGE 271, PALM BEACH COUNTY, FLORIDA.  MR. SWAIM HAS BEEN  30919, PAGE 271, PALM BEACH COUNTY, FLORIDA.  MR. SWAIM HAS BEEN 30919, PAGE 271, PALM BEACH COUNTY, FLORIDA.  MR. SWAIM HAS BEEN  PAGE 271, PALM BEACH COUNTY, FLORIDA.  MR. SWAIM HAS BEEN PAGE 271, PALM BEACH COUNTY, FLORIDA.  MR. SWAIM HAS BEEN  271, PALM BEACH COUNTY, FLORIDA.  MR. SWAIM HAS BEEN 271, PALM BEACH COUNTY, FLORIDA.  MR. SWAIM HAS BEEN  PALM BEACH COUNTY, FLORIDA.  MR. SWAIM HAS BEEN PALM BEACH COUNTY, FLORIDA.  MR. SWAIM HAS BEEN  BEACH COUNTY, FLORIDA.  MR. SWAIM HAS BEEN BEACH COUNTY, FLORIDA.  MR. SWAIM HAS BEEN  COUNTY, FLORIDA.  MR. SWAIM HAS BEEN COUNTY, FLORIDA.  MR. SWAIM HAS BEEN  FLORIDA.  MR. SWAIM HAS BEEN FLORIDA.  MR. SWAIM HAS BEEN   MR. SWAIM HAS BEEN  MR. SWAIM HAS BEEN MR. SWAIM HAS BEEN  SWAIM HAS BEEN SWAIM HAS BEEN  HAS BEEN HAS BEEN  BEEN BEEN INVOLVED IN LITIGATION WITH SEVERAL LOT OWNERS WITHIN THE PLAT(S) REGARDING  IN LITIGATION WITH SEVERAL LOT OWNERS WITHIN THE PLAT(S) REGARDING IN LITIGATION WITH SEVERAL LOT OWNERS WITHIN THE PLAT(S) REGARDING  LITIGATION WITH SEVERAL LOT OWNERS WITHIN THE PLAT(S) REGARDING LITIGATION WITH SEVERAL LOT OWNERS WITHIN THE PLAT(S) REGARDING  WITH SEVERAL LOT OWNERS WITHIN THE PLAT(S) REGARDING WITH SEVERAL LOT OWNERS WITHIN THE PLAT(S) REGARDING  SEVERAL LOT OWNERS WITHIN THE PLAT(S) REGARDING SEVERAL LOT OWNERS WITHIN THE PLAT(S) REGARDING  LOT OWNERS WITHIN THE PLAT(S) REGARDING LOT OWNERS WITHIN THE PLAT(S) REGARDING  OWNERS WITHIN THE PLAT(S) REGARDING OWNERS WITHIN THE PLAT(S) REGARDING  WITHIN THE PLAT(S) REGARDING WITHIN THE PLAT(S) REGARDING  THE PLAT(S) REGARDING THE PLAT(S) REGARDING  PLAT(S) REGARDING PLAT(S) REGARDING  REGARDING REGARDING ALLEGED OWNERSHIP OF THE SUBMERGED LANDS LYING WITHIN THE PLAT(S).  WHILE THE  OWNERSHIP OF THE SUBMERGED LANDS LYING WITHIN THE PLAT(S).  WHILE THE OWNERSHIP OF THE SUBMERGED LANDS LYING WITHIN THE PLAT(S).  WHILE THE  OF THE SUBMERGED LANDS LYING WITHIN THE PLAT(S).  WHILE THE OF THE SUBMERGED LANDS LYING WITHIN THE PLAT(S).  WHILE THE  THE SUBMERGED LANDS LYING WITHIN THE PLAT(S).  WHILE THE THE SUBMERGED LANDS LYING WITHIN THE PLAT(S).  WHILE THE  SUBMERGED LANDS LYING WITHIN THE PLAT(S).  WHILE THE SUBMERGED LANDS LYING WITHIN THE PLAT(S).  WHILE THE  LANDS LYING WITHIN THE PLAT(S).  WHILE THE LANDS LYING WITHIN THE PLAT(S).  WHILE THE  LYING WITHIN THE PLAT(S).  WHILE THE LYING WITHIN THE PLAT(S).  WHILE THE  WITHIN THE PLAT(S).  WHILE THE WITHIN THE PLAT(S).  WHILE THE  THE PLAT(S).  WHILE THE THE PLAT(S).  WHILE THE  PLAT(S).  WHILE THE PLAT(S).  WHILE THE   WHILE THE  WHILE THE WHILE THE  THE THE LITIGATION FOUND THAT MR. SWAIM HAS NO OWNERSHIP OF THE SUBMERGED LANDS, SEE  FOUND THAT MR. SWAIM HAS NO OWNERSHIP OF THE SUBMERGED LANDS, SEE FOUND THAT MR. SWAIM HAS NO OWNERSHIP OF THE SUBMERGED LANDS, SEE  THAT MR. SWAIM HAS NO OWNERSHIP OF THE SUBMERGED LANDS, SEE THAT MR. SWAIM HAS NO OWNERSHIP OF THE SUBMERGED LANDS, SEE  MR. SWAIM HAS NO OWNERSHIP OF THE SUBMERGED LANDS, SEE MR. SWAIM HAS NO OWNERSHIP OF THE SUBMERGED LANDS, SEE  SWAIM HAS NO OWNERSHIP OF THE SUBMERGED LANDS, SEE SWAIM HAS NO OWNERSHIP OF THE SUBMERGED LANDS, SEE  HAS NO OWNERSHIP OF THE SUBMERGED LANDS, SEE HAS NO OWNERSHIP OF THE SUBMERGED LANDS, SEE  NO OWNERSHIP OF THE SUBMERGED LANDS, SEE NO OWNERSHIP OF THE SUBMERGED LANDS, SEE  OWNERSHIP OF THE SUBMERGED LANDS, SEE OWNERSHIP OF THE SUBMERGED LANDS, SEE  OF THE SUBMERGED LANDS, SEE OF THE SUBMERGED LANDS, SEE  THE SUBMERGED LANDS, SEE THE SUBMERGED LANDS, SEE  SUBMERGED LANDS, SEE SUBMERGED LANDS, SEE  LANDS, SEE LANDS, SEE  SEE SEE FINAL JUDGMENT RECORDED IN O.R. BOOK 32780, PAGE 674, UNDER CASE NO.  JUDGMENT RECORDED IN O.R. BOOK 32780, PAGE 674, UNDER CASE NO. JUDGMENT RECORDED IN O.R. BOOK 32780, PAGE 674, UNDER CASE NO.  RECORDED IN O.R. BOOK 32780, PAGE 674, UNDER CASE NO. RECORDED IN O.R. BOOK 32780, PAGE 674, UNDER CASE NO.  IN O.R. BOOK 32780, PAGE 674, UNDER CASE NO. IN O.R. BOOK 32780, PAGE 674, UNDER CASE NO.  O.R. BOOK 32780, PAGE 674, UNDER CASE NO. O.R. BOOK 32780, PAGE 674, UNDER CASE NO.  BOOK 32780, PAGE 674, UNDER CASE NO. BOOK 32780, PAGE 674, UNDER CASE NO.  32780, PAGE 674, UNDER CASE NO. 32780, PAGE 674, UNDER CASE NO.  PAGE 674, UNDER CASE NO. PAGE 674, UNDER CASE NO.  674, UNDER CASE NO. 674, UNDER CASE NO.  UNDER CASE NO. UNDER CASE NO.  CASE NO. CASE NO.  NO. NO. 2020-CA-004136, NO MENTION OF THE APPOINTMENT TO THE MMBC WAS CONTAINED IN  NO MENTION OF THE APPOINTMENT TO THE MMBC WAS CONTAINED IN NO MENTION OF THE APPOINTMENT TO THE MMBC WAS CONTAINED IN  MENTION OF THE APPOINTMENT TO THE MMBC WAS CONTAINED IN MENTION OF THE APPOINTMENT TO THE MMBC WAS CONTAINED IN  OF THE APPOINTMENT TO THE MMBC WAS CONTAINED IN OF THE APPOINTMENT TO THE MMBC WAS CONTAINED IN  THE APPOINTMENT TO THE MMBC WAS CONTAINED IN THE APPOINTMENT TO THE MMBC WAS CONTAINED IN  APPOINTMENT TO THE MMBC WAS CONTAINED IN APPOINTMENT TO THE MMBC WAS CONTAINED IN  TO THE MMBC WAS CONTAINED IN TO THE MMBC WAS CONTAINED IN  THE MMBC WAS CONTAINED IN THE MMBC WAS CONTAINED IN  MMBC WAS CONTAINED IN MMBC WAS CONTAINED IN  WAS CONTAINED IN WAS CONTAINED IN  CONTAINED IN CONTAINED IN  IN IN THE ACTION. [O.R. BOOK 1836, PAGE 1087; O.R. BOOK 30919, PAGE 271; O.R. BOOK 32780, PAGE  BOOK 1836, PAGE 1087; O.R. BOOK 30919, PAGE 271; O.R. BOOK 32780, PAGE BOOK 1836, PAGE 1087; O.R. BOOK 30919, PAGE 271; O.R. BOOK 32780, PAGE  1836, PAGE 1087; O.R. BOOK 30919, PAGE 271; O.R. BOOK 32780, PAGE 1836, PAGE 1087; O.R. BOOK 30919, PAGE 271; O.R. BOOK 32780, PAGE  PAGE 1087; O.R. BOOK 30919, PAGE 271; O.R. BOOK 32780, PAGE PAGE 1087; O.R. BOOK 30919, PAGE 271; O.R. BOOK 32780, PAGE  1087; O.R. BOOK 30919, PAGE 271; O.R. BOOK 32780, PAGE 1087; O.R. BOOK 30919, PAGE 271; O.R. BOOK 32780, PAGE  O.R. BOOK 30919, PAGE 271; O.R. BOOK 32780, PAGE O.R. BOOK 30919, PAGE 271; O.R. BOOK 32780, PAGE  BOOK 30919, PAGE 271; O.R. BOOK 32780, PAGE BOOK 30919, PAGE 271; O.R. BOOK 32780, PAGE  30919, PAGE 271; O.R. BOOK 32780, PAGE 30919, PAGE 271; O.R. BOOK 32780, PAGE  PAGE 271; O.R. BOOK 32780, PAGE PAGE 271; O.R. BOOK 32780, PAGE  271; O.R. BOOK 32780, PAGE 271; O.R. BOOK 32780, PAGE  O.R. BOOK 32780, PAGE O.R. BOOK 32780, PAGE  BOOK 32780, PAGE BOOK 32780, PAGE  32780, PAGE 32780, PAGE  PAGE PAGE 674 AFFECTS - BLANKET NOT PLOTTABLE] 11. RESTRICTIONS RECORDED IN O.R. BOOK 201, PAGE 181, AS AFFECTED BY TIFF DEED RESTRICTIONS RECORDED IN O.R. BOOK 201, PAGE 181, AS AFFECTED BY TIFF DEED  RECORDED IN O.R. BOOK 201, PAGE 181, AS AFFECTED BY TIFF DEED RECORDED IN O.R. BOOK 201, PAGE 181, AS AFFECTED BY TIFF DEED  IN O.R. BOOK 201, PAGE 181, AS AFFECTED BY TIFF DEED IN O.R. BOOK 201, PAGE 181, AS AFFECTED BY TIFF DEED  O.R. BOOK 201, PAGE 181, AS AFFECTED BY TIFF DEED O.R. BOOK 201, PAGE 181, AS AFFECTED BY TIFF DEED  BOOK 201, PAGE 181, AS AFFECTED BY TIFF DEED BOOK 201, PAGE 181, AS AFFECTED BY TIFF DEED  201, PAGE 181, AS AFFECTED BY TIFF DEED 201, PAGE 181, AS AFFECTED BY TIFF DEED  PAGE 181, AS AFFECTED BY TIFF DEED PAGE 181, AS AFFECTED BY TIFF DEED  181, AS AFFECTED BY TIFF DEED 181, AS AFFECTED BY TIFF DEED  AS AFFECTED BY TIFF DEED AS AFFECTED BY TIFF DEED  AFFECTED BY TIFF DEED AFFECTED BY TIFF DEED  BY TIFF DEED BY TIFF DEED  TIFF DEED TIFF DEED  DEED DEED RECORDED IN O.R. BOOK 207, PAGE 597, AND O.R. BOOK 214, PAGE 674 (RELEASE  IN O.R. BOOK 207, PAGE 597, AND O.R. BOOK 214, PAGE 674 (RELEASE IN O.R. BOOK 207, PAGE 597, AND O.R. BOOK 214, PAGE 674 (RELEASE  O.R. BOOK 207, PAGE 597, AND O.R. BOOK 214, PAGE 674 (RELEASE O.R. BOOK 207, PAGE 597, AND O.R. BOOK 214, PAGE 674 (RELEASE  BOOK 207, PAGE 597, AND O.R. BOOK 214, PAGE 674 (RELEASE BOOK 207, PAGE 597, AND O.R. BOOK 214, PAGE 674 (RELEASE  207, PAGE 597, AND O.R. BOOK 214, PAGE 674 (RELEASE 207, PAGE 597, AND O.R. BOOK 214, PAGE 674 (RELEASE  PAGE 597, AND O.R. BOOK 214, PAGE 674 (RELEASE PAGE 597, AND O.R. BOOK 214, PAGE 674 (RELEASE  597, AND O.R. BOOK 214, PAGE 674 (RELEASE 597, AND O.R. BOOK 214, PAGE 674 (RELEASE  AND O.R. BOOK 214, PAGE 674 (RELEASE AND O.R. BOOK 214, PAGE 674 (RELEASE  O.R. BOOK 214, PAGE 674 (RELEASE O.R. BOOK 214, PAGE 674 (RELEASE  BOOK 214, PAGE 674 (RELEASE BOOK 214, PAGE 674 (RELEASE  214, PAGE 674 (RELEASE 214, PAGE 674 (RELEASE  PAGE 674 (RELEASE PAGE 674 (RELEASE  674 (RELEASE 674 (RELEASE  (RELEASE (RELEASE LOTS 77-136 OF ADDITION NO. 1 MCCORMICK MILE); QUIT CLAIM DEED RECORDED IN O.R.  77-136 OF ADDITION NO. 1 MCCORMICK MILE); QUIT CLAIM DEED RECORDED IN O.R. 77-136 OF ADDITION NO. 1 MCCORMICK MILE); QUIT CLAIM DEED RECORDED IN O.R.  OF ADDITION NO. 1 MCCORMICK MILE); QUIT CLAIM DEED RECORDED IN O.R. OF ADDITION NO. 1 MCCORMICK MILE); QUIT CLAIM DEED RECORDED IN O.R.  ADDITION NO. 1 MCCORMICK MILE); QUIT CLAIM DEED RECORDED IN O.R. ADDITION NO. 1 MCCORMICK MILE); QUIT CLAIM DEED RECORDED IN O.R.  NO. 1 MCCORMICK MILE); QUIT CLAIM DEED RECORDED IN O.R. NO. 1 MCCORMICK MILE); QUIT CLAIM DEED RECORDED IN O.R.  1 MCCORMICK MILE); QUIT CLAIM DEED RECORDED IN O.R. 1 MCCORMICK MILE); QUIT CLAIM DEED RECORDED IN O.R.  MCCORMICK MILE); QUIT CLAIM DEED RECORDED IN O.R. MCCORMICK MILE); QUIT CLAIM DEED RECORDED IN O.R.  MILE); QUIT CLAIM DEED RECORDED IN O.R. MILE); QUIT CLAIM DEED RECORDED IN O.R.  QUIT CLAIM DEED RECORDED IN O.R. QUIT CLAIM DEED RECORDED IN O.R.  CLAIM DEED RECORDED IN O.R. CLAIM DEED RECORDED IN O.R.  DEED RECORDED IN O.R. DEED RECORDED IN O.R.  RECORDED IN O.R. RECORDED IN O.R.  IN O.R. IN O.R.  O.R. O.R. BOOK 1224, PAGE 295 (AS TO BEACH AREA) AND THE APPOINTMENT OF "THE  1224, PAGE 295 (AS TO BEACH AREA) AND THE APPOINTMENT OF "THE 1224, PAGE 295 (AS TO BEACH AREA) AND THE APPOINTMENT OF "THE  PAGE 295 (AS TO BEACH AREA) AND THE APPOINTMENT OF "THE PAGE 295 (AS TO BEACH AREA) AND THE APPOINTMENT OF "THE  295 (AS TO BEACH AREA) AND THE APPOINTMENT OF "THE 295 (AS TO BEACH AREA) AND THE APPOINTMENT OF "THE  (AS TO BEACH AREA) AND THE APPOINTMENT OF "THE (AS TO BEACH AREA) AND THE APPOINTMENT OF "THE  TO BEACH AREA) AND THE APPOINTMENT OF "THE TO BEACH AREA) AND THE APPOINTMENT OF "THE  BEACH AREA) AND THE APPOINTMENT OF "THE BEACH AREA) AND THE APPOINTMENT OF "THE  AREA) AND THE APPOINTMENT OF "THE AREA) AND THE APPOINTMENT OF "THE  AND THE APPOINTMENT OF "THE AND THE APPOINTMENT OF "THE  THE APPOINTMENT OF "THE THE APPOINTMENT OF "THE  APPOINTMENT OF "THE APPOINTMENT OF "THE  OF "THE OF "THE  "THE "THE MCCORMICK MILE PROPERTY OWNERS BUILDING COMMITTEE" IN O.R. BOOK 1836, PAGE  MILE PROPERTY OWNERS BUILDING COMMITTEE" IN O.R. BOOK 1836, PAGE MILE PROPERTY OWNERS BUILDING COMMITTEE" IN O.R. BOOK 1836, PAGE  PROPERTY OWNERS BUILDING COMMITTEE" IN O.R. BOOK 1836, PAGE PROPERTY OWNERS BUILDING COMMITTEE" IN O.R. BOOK 1836, PAGE  OWNERS BUILDING COMMITTEE" IN O.R. BOOK 1836, PAGE OWNERS BUILDING COMMITTEE" IN O.R. BOOK 1836, PAGE  BUILDING COMMITTEE" IN O.R. BOOK 1836, PAGE BUILDING COMMITTEE" IN O.R. BOOK 1836, PAGE  COMMITTEE" IN O.R. BOOK 1836, PAGE COMMITTEE" IN O.R. BOOK 1836, PAGE  IN O.R. BOOK 1836, PAGE IN O.R. BOOK 1836, PAGE  O.R. BOOK 1836, PAGE O.R. BOOK 1836, PAGE  BOOK 1836, PAGE BOOK 1836, PAGE  1836, PAGE 1836, PAGE  PAGE PAGE 1087, AND O.R. BOOK 30919, PAGE 271, PUBLIC RECORDS OF PALM BEACH COUNTY,  AND O.R. BOOK 30919, PAGE 271, PUBLIC RECORDS OF PALM BEACH COUNTY, AND O.R. BOOK 30919, PAGE 271, PUBLIC RECORDS OF PALM BEACH COUNTY,  O.R. BOOK 30919, PAGE 271, PUBLIC RECORDS OF PALM BEACH COUNTY, O.R. BOOK 30919, PAGE 271, PUBLIC RECORDS OF PALM BEACH COUNTY,  BOOK 30919, PAGE 271, PUBLIC RECORDS OF PALM BEACH COUNTY, BOOK 30919, PAGE 271, PUBLIC RECORDS OF PALM BEACH COUNTY,  30919, PAGE 271, PUBLIC RECORDS OF PALM BEACH COUNTY, 30919, PAGE 271, PUBLIC RECORDS OF PALM BEACH COUNTY,  PAGE 271, PUBLIC RECORDS OF PALM BEACH COUNTY, PAGE 271, PUBLIC RECORDS OF PALM BEACH COUNTY,  271, PUBLIC RECORDS OF PALM BEACH COUNTY, 271, PUBLIC RECORDS OF PALM BEACH COUNTY,  PUBLIC RECORDS OF PALM BEACH COUNTY, PUBLIC RECORDS OF PALM BEACH COUNTY,  RECORDS OF PALM BEACH COUNTY, RECORDS OF PALM BEACH COUNTY,  OF PALM BEACH COUNTY, OF PALM BEACH COUNTY,  PALM BEACH COUNTY, PALM BEACH COUNTY,  BEACH COUNTY, BEACH COUNTY,  COUNTY, COUNTY, FLORIDA. [O.R. BOOK 201, PAGE 181; 207, PAGE 597; 214, PAGE 674; 1224, PAGE 295; O.R.  BOOK 201, PAGE 181; 207, PAGE 597; 214, PAGE 674; 1224, PAGE 295; O.R. BOOK 201, PAGE 181; 207, PAGE 597; 214, PAGE 674; 1224, PAGE 295; O.R.  201, PAGE 181; 207, PAGE 597; 214, PAGE 674; 1224, PAGE 295; O.R. 201, PAGE 181; 207, PAGE 597; 214, PAGE 674; 1224, PAGE 295; O.R.  PAGE 181; 207, PAGE 597; 214, PAGE 674; 1224, PAGE 295; O.R. PAGE 181; 207, PAGE 597; 214, PAGE 674; 1224, PAGE 295; O.R.  181; 207, PAGE 597; 214, PAGE 674; 1224, PAGE 295; O.R. 181; 207, PAGE 597; 214, PAGE 674; 1224, PAGE 295; O.R.  207, PAGE 597; 214, PAGE 674; 1224, PAGE 295; O.R. 207, PAGE 597; 214, PAGE 674; 1224, PAGE 295; O.R.  PAGE 597; 214, PAGE 674; 1224, PAGE 295; O.R. PAGE 597; 214, PAGE 674; 1224, PAGE 295; O.R.  597; 214, PAGE 674; 1224, PAGE 295; O.R. 597; 214, PAGE 674; 1224, PAGE 295; O.R.  214, PAGE 674; 1224, PAGE 295; O.R. 214, PAGE 674; 1224, PAGE 295; O.R.  PAGE 674; 1224, PAGE 295; O.R. PAGE 674; 1224, PAGE 295; O.R.  674; 1224, PAGE 295; O.R. 674; 1224, PAGE 295; O.R.  1224, PAGE 295; O.R. 1224, PAGE 295; O.R.  PAGE 295; O.R. PAGE 295; O.R.  295; O.R. 295; O.R.  O.R. O.R. BOOK 1836, PAGE 1087; O.R. BOOK 30919, PAGE 271 AFFECTS - BLANKET NOT  1836, PAGE 1087; O.R. BOOK 30919, PAGE 271 AFFECTS - BLANKET NOT 1836, PAGE 1087; O.R. BOOK 30919, PAGE 271 AFFECTS - BLANKET NOT  PAGE 1087; O.R. BOOK 30919, PAGE 271 AFFECTS - BLANKET NOT PAGE 1087; O.R. BOOK 30919, PAGE 271 AFFECTS - BLANKET NOT  1087; O.R. BOOK 30919, PAGE 271 AFFECTS - BLANKET NOT 1087; O.R. BOOK 30919, PAGE 271 AFFECTS - BLANKET NOT  O.R. BOOK 30919, PAGE 271 AFFECTS - BLANKET NOT O.R. BOOK 30919, PAGE 271 AFFECTS - BLANKET NOT  BOOK 30919, PAGE 271 AFFECTS - BLANKET NOT BOOK 30919, PAGE 271 AFFECTS - BLANKET NOT  30919, PAGE 271 AFFECTS - BLANKET NOT 30919, PAGE 271 AFFECTS - BLANKET NOT  PAGE 271 AFFECTS - BLANKET NOT PAGE 271 AFFECTS - BLANKET NOT  271 AFFECTS - BLANKET NOT 271 AFFECTS - BLANKET NOT  AFFECTS - BLANKET NOT AFFECTS - BLANKET NOT  - BLANKET NOT - BLANKET NOT  BLANKET NOT BLANKET NOT  NOT NOT PLOTTABLE] 12. EASEMENT FOR BEACH RESTORATION RECORDED IN O.R. BOOK 9456, PAGE 1766, EASEMENT FOR BEACH RESTORATION RECORDED IN O.R. BOOK 9456, PAGE 1766,  FOR BEACH RESTORATION RECORDED IN O.R. BOOK 9456, PAGE 1766, FOR BEACH RESTORATION RECORDED IN O.R. BOOK 9456, PAGE 1766,  BEACH RESTORATION RECORDED IN O.R. BOOK 9456, PAGE 1766, BEACH RESTORATION RECORDED IN O.R. BOOK 9456, PAGE 1766,  RESTORATION RECORDED IN O.R. BOOK 9456, PAGE 1766, RESTORATION RECORDED IN O.R. BOOK 9456, PAGE 1766,  RECORDED IN O.R. BOOK 9456, PAGE 1766, RECORDED IN O.R. BOOK 9456, PAGE 1766,  IN O.R. BOOK 9456, PAGE 1766, IN O.R. BOOK 9456, PAGE 1766,  O.R. BOOK 9456, PAGE 1766, O.R. BOOK 9456, PAGE 1766,  BOOK 9456, PAGE 1766, BOOK 9456, PAGE 1766,  9456, PAGE 1766, 9456, PAGE 1766,  PAGE 1766, PAGE 1766,  1766, 1766, PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA. (AS TO BEACH AREA) [AFFECTS - BLANKET NOT PLOTTABLE] 13-17 FOR INFORMATIONAL PURPOSES ONLY.
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TITLE EXCEPTIONS (COMMITMENT NO. 1615385)  (COMMITMENT NO. 1615385) (COMMITMENT NO. 1615385) 1. ANY DEFECT, LIEN, ENCUMBRANCE, ADVERSE CLAIM, OR OTHER MATTER THAT ANY DEFECT, LIEN, ENCUMBRANCE, ADVERSE CLAIM, OR OTHER MATTER THAT  DEFECT, LIEN, ENCUMBRANCE, ADVERSE CLAIM, OR OTHER MATTER THAT DEFECT, LIEN, ENCUMBRANCE, ADVERSE CLAIM, OR OTHER MATTER THAT  LIEN, ENCUMBRANCE, ADVERSE CLAIM, OR OTHER MATTER THAT LIEN, ENCUMBRANCE, ADVERSE CLAIM, OR OTHER MATTER THAT  ENCUMBRANCE, ADVERSE CLAIM, OR OTHER MATTER THAT ENCUMBRANCE, ADVERSE CLAIM, OR OTHER MATTER THAT  ADVERSE CLAIM, OR OTHER MATTER THAT ADVERSE CLAIM, OR OTHER MATTER THAT  CLAIM, OR OTHER MATTER THAT CLAIM, OR OTHER MATTER THAT  OR OTHER MATTER THAT OR OTHER MATTER THAT  OTHER MATTER THAT OTHER MATTER THAT  MATTER THAT MATTER THAT  THAT THAT APPEARS FOR THE FIRST TIME IN THE PUBLIC RECORDS OR IS CREATED, ATTACHES, OR  FOR THE FIRST TIME IN THE PUBLIC RECORDS OR IS CREATED, ATTACHES, OR FOR THE FIRST TIME IN THE PUBLIC RECORDS OR IS CREATED, ATTACHES, OR  THE FIRST TIME IN THE PUBLIC RECORDS OR IS CREATED, ATTACHES, OR THE FIRST TIME IN THE PUBLIC RECORDS OR IS CREATED, ATTACHES, OR  FIRST TIME IN THE PUBLIC RECORDS OR IS CREATED, ATTACHES, OR FIRST TIME IN THE PUBLIC RECORDS OR IS CREATED, ATTACHES, OR  TIME IN THE PUBLIC RECORDS OR IS CREATED, ATTACHES, OR TIME IN THE PUBLIC RECORDS OR IS CREATED, ATTACHES, OR  IN THE PUBLIC RECORDS OR IS CREATED, ATTACHES, OR IN THE PUBLIC RECORDS OR IS CREATED, ATTACHES, OR  THE PUBLIC RECORDS OR IS CREATED, ATTACHES, OR THE PUBLIC RECORDS OR IS CREATED, ATTACHES, OR  PUBLIC RECORDS OR IS CREATED, ATTACHES, OR PUBLIC RECORDS OR IS CREATED, ATTACHES, OR  RECORDS OR IS CREATED, ATTACHES, OR RECORDS OR IS CREATED, ATTACHES, OR  OR IS CREATED, ATTACHES, OR OR IS CREATED, ATTACHES, OR  IS CREATED, ATTACHES, OR IS CREATED, ATTACHES, OR  CREATED, ATTACHES, OR CREATED, ATTACHES, OR  ATTACHES, OR ATTACHES, OR  OR OR IS DISCLOSED BETWEEN THE COMMITMENT DATE AND THE DATE ON WHICH ALL OF THE  DISCLOSED BETWEEN THE COMMITMENT DATE AND THE DATE ON WHICH ALL OF THE DISCLOSED BETWEEN THE COMMITMENT DATE AND THE DATE ON WHICH ALL OF THE  BETWEEN THE COMMITMENT DATE AND THE DATE ON WHICH ALL OF THE BETWEEN THE COMMITMENT DATE AND THE DATE ON WHICH ALL OF THE  THE COMMITMENT DATE AND THE DATE ON WHICH ALL OF THE THE COMMITMENT DATE AND THE DATE ON WHICH ALL OF THE  COMMITMENT DATE AND THE DATE ON WHICH ALL OF THE COMMITMENT DATE AND THE DATE ON WHICH ALL OF THE  DATE AND THE DATE ON WHICH ALL OF THE DATE AND THE DATE ON WHICH ALL OF THE  AND THE DATE ON WHICH ALL OF THE AND THE DATE ON WHICH ALL OF THE  THE DATE ON WHICH ALL OF THE THE DATE ON WHICH ALL OF THE  DATE ON WHICH ALL OF THE DATE ON WHICH ALL OF THE  ON WHICH ALL OF THE ON WHICH ALL OF THE  WHICH ALL OF THE WHICH ALL OF THE  ALL OF THE ALL OF THE  OF THE OF THE  THE THE SCHEDULE B, PART I—REQUIREMENTS ARE MET. REQUIREMENTS ARE MET. 2. A. GENERAL OR SPECIAL TAXES AND ASSESSMENTS REQUIRED TO BE PAID IN THE A. GENERAL OR SPECIAL TAXES AND ASSESSMENTS REQUIRED TO BE PAID IN THE  GENERAL OR SPECIAL TAXES AND ASSESSMENTS REQUIRED TO BE PAID IN THE GENERAL OR SPECIAL TAXES AND ASSESSMENTS REQUIRED TO BE PAID IN THE  OR SPECIAL TAXES AND ASSESSMENTS REQUIRED TO BE PAID IN THE OR SPECIAL TAXES AND ASSESSMENTS REQUIRED TO BE PAID IN THE  SPECIAL TAXES AND ASSESSMENTS REQUIRED TO BE PAID IN THE SPECIAL TAXES AND ASSESSMENTS REQUIRED TO BE PAID IN THE  TAXES AND ASSESSMENTS REQUIRED TO BE PAID IN THE TAXES AND ASSESSMENTS REQUIRED TO BE PAID IN THE  AND ASSESSMENTS REQUIRED TO BE PAID IN THE AND ASSESSMENTS REQUIRED TO BE PAID IN THE  ASSESSMENTS REQUIRED TO BE PAID IN THE ASSESSMENTS REQUIRED TO BE PAID IN THE  REQUIRED TO BE PAID IN THE REQUIRED TO BE PAID IN THE  TO BE PAID IN THE TO BE PAID IN THE  BE PAID IN THE BE PAID IN THE  PAID IN THE PAID IN THE  IN THE IN THE  THE THE YEAR 2025 AND SUBSEQUENT YEARS. b. RIGHTS OR CLAIMS OF PARTIES IN POSSESSION NOT RECORDED IN THE PUBLIC RIGHTS OR CLAIMS OF PARTIES IN POSSESSION NOT RECORDED IN THE PUBLIC  OR CLAIMS OF PARTIES IN POSSESSION NOT RECORDED IN THE PUBLIC OR CLAIMS OF PARTIES IN POSSESSION NOT RECORDED IN THE PUBLIC  CLAIMS OF PARTIES IN POSSESSION NOT RECORDED IN THE PUBLIC CLAIMS OF PARTIES IN POSSESSION NOT RECORDED IN THE PUBLIC  OF PARTIES IN POSSESSION NOT RECORDED IN THE PUBLIC OF PARTIES IN POSSESSION NOT RECORDED IN THE PUBLIC  PARTIES IN POSSESSION NOT RECORDED IN THE PUBLIC PARTIES IN POSSESSION NOT RECORDED IN THE PUBLIC  IN POSSESSION NOT RECORDED IN THE PUBLIC IN POSSESSION NOT RECORDED IN THE PUBLIC  POSSESSION NOT RECORDED IN THE PUBLIC POSSESSION NOT RECORDED IN THE PUBLIC  NOT RECORDED IN THE PUBLIC NOT RECORDED IN THE PUBLIC  RECORDED IN THE PUBLIC RECORDED IN THE PUBLIC  IN THE PUBLIC IN THE PUBLIC  THE PUBLIC THE PUBLIC  PUBLIC PUBLIC RECORDS. c. ANY ENCROACHMENT, ENCUMBRANCE, VIOLATION, VARIATION, OR ADVERSE ANY ENCROACHMENT, ENCUMBRANCE, VIOLATION, VARIATION, OR ADVERSE  ENCROACHMENT, ENCUMBRANCE, VIOLATION, VARIATION, OR ADVERSE ENCROACHMENT, ENCUMBRANCE, VIOLATION, VARIATION, OR ADVERSE  ENCUMBRANCE, VIOLATION, VARIATION, OR ADVERSE ENCUMBRANCE, VIOLATION, VARIATION, OR ADVERSE  VIOLATION, VARIATION, OR ADVERSE VIOLATION, VARIATION, OR ADVERSE  VARIATION, OR ADVERSE VARIATION, OR ADVERSE  OR ADVERSE OR ADVERSE  ADVERSE ADVERSE CIRCUMSTANCE THAT WOULD BE DISCLOSED BY AN INSPECTION OR AN ACCURATE AND COMPLETE LAND SURVEY OF THE LAND AND  OR AN ACCURATE AND COMPLETE LAND SURVEY OF THE LAND AND OR AN ACCURATE AND COMPLETE LAND SURVEY OF THE LAND AND  AN ACCURATE AND COMPLETE LAND SURVEY OF THE LAND AND AN ACCURATE AND COMPLETE LAND SURVEY OF THE LAND AND  ACCURATE AND COMPLETE LAND SURVEY OF THE LAND AND ACCURATE AND COMPLETE LAND SURVEY OF THE LAND AND  AND COMPLETE LAND SURVEY OF THE LAND AND AND COMPLETE LAND SURVEY OF THE LAND AND  COMPLETE LAND SURVEY OF THE LAND AND COMPLETE LAND SURVEY OF THE LAND AND  LAND SURVEY OF THE LAND AND LAND SURVEY OF THE LAND AND  SURVEY OF THE LAND AND SURVEY OF THE LAND AND  OF THE LAND AND OF THE LAND AND  THE LAND AND THE LAND AND  LAND AND LAND AND  AND AND INSPECTION OF THE LAND. d. EASEMENTS OR CLAIMS OF EASEMENTS NOT RECORDED IN THE PUBLIC RECORDS. EASEMENTS OR CLAIMS OF EASEMENTS NOT RECORDED IN THE PUBLIC RECORDS. e. ANY LIEN, OR RIGHT TO A LIEN, FOR SERVICES, LABOR OR MATERIAL FURNISHED, ANY LIEN, OR RIGHT TO A LIEN, FOR SERVICES, LABOR OR MATERIAL FURNISHED,  LIEN, OR RIGHT TO A LIEN, FOR SERVICES, LABOR OR MATERIAL FURNISHED, LIEN, OR RIGHT TO A LIEN, FOR SERVICES, LABOR OR MATERIAL FURNISHED,  OR RIGHT TO A LIEN, FOR SERVICES, LABOR OR MATERIAL FURNISHED, OR RIGHT TO A LIEN, FOR SERVICES, LABOR OR MATERIAL FURNISHED,  RIGHT TO A LIEN, FOR SERVICES, LABOR OR MATERIAL FURNISHED, RIGHT TO A LIEN, FOR SERVICES, LABOR OR MATERIAL FURNISHED,  TO A LIEN, FOR SERVICES, LABOR OR MATERIAL FURNISHED, TO A LIEN, FOR SERVICES, LABOR OR MATERIAL FURNISHED,  A LIEN, FOR SERVICES, LABOR OR MATERIAL FURNISHED, A LIEN, FOR SERVICES, LABOR OR MATERIAL FURNISHED,  LIEN, FOR SERVICES, LABOR OR MATERIAL FURNISHED, LIEN, FOR SERVICES, LABOR OR MATERIAL FURNISHED,  FOR SERVICES, LABOR OR MATERIAL FURNISHED, FOR SERVICES, LABOR OR MATERIAL FURNISHED,  SERVICES, LABOR OR MATERIAL FURNISHED, SERVICES, LABOR OR MATERIAL FURNISHED,  LABOR OR MATERIAL FURNISHED, LABOR OR MATERIAL FURNISHED,  OR MATERIAL FURNISHED, OR MATERIAL FURNISHED,  MATERIAL FURNISHED, MATERIAL FURNISHED,  FURNISHED, FURNISHED, IMPOSED BY LAW AND NOT RECORDED IN THE PUBLIC RECORDS. 3. ANY OWNER'S POLICY ISSUED PURSUANT HERETO WILL CONTAIN UNDER SCHEDULE B ANY OWNER'S POLICY ISSUED PURSUANT HERETO WILL CONTAIN UNDER SCHEDULE B  OWNER'S POLICY ISSUED PURSUANT HERETO WILL CONTAIN UNDER SCHEDULE B OWNER'S POLICY ISSUED PURSUANT HERETO WILL CONTAIN UNDER SCHEDULE B  POLICY ISSUED PURSUANT HERETO WILL CONTAIN UNDER SCHEDULE B POLICY ISSUED PURSUANT HERETO WILL CONTAIN UNDER SCHEDULE B  ISSUED PURSUANT HERETO WILL CONTAIN UNDER SCHEDULE B ISSUED PURSUANT HERETO WILL CONTAIN UNDER SCHEDULE B  PURSUANT HERETO WILL CONTAIN UNDER SCHEDULE B PURSUANT HERETO WILL CONTAIN UNDER SCHEDULE B  HERETO WILL CONTAIN UNDER SCHEDULE B HERETO WILL CONTAIN UNDER SCHEDULE B  WILL CONTAIN UNDER SCHEDULE B WILL CONTAIN UNDER SCHEDULE B  CONTAIN UNDER SCHEDULE B CONTAIN UNDER SCHEDULE B  UNDER SCHEDULE B UNDER SCHEDULE B  SCHEDULE B SCHEDULE B  B B THE FOLLOWING EXCEPTION: ANY ADVERSE OWNERSHIP CLAIM BY THE STATE OF FLORIDA  FOLLOWING EXCEPTION: ANY ADVERSE OWNERSHIP CLAIM BY THE STATE OF FLORIDA FOLLOWING EXCEPTION: ANY ADVERSE OWNERSHIP CLAIM BY THE STATE OF FLORIDA  EXCEPTION: ANY ADVERSE OWNERSHIP CLAIM BY THE STATE OF FLORIDA EXCEPTION: ANY ADVERSE OWNERSHIP CLAIM BY THE STATE OF FLORIDA  ANY ADVERSE OWNERSHIP CLAIM BY THE STATE OF FLORIDA ANY ADVERSE OWNERSHIP CLAIM BY THE STATE OF FLORIDA  ADVERSE OWNERSHIP CLAIM BY THE STATE OF FLORIDA ADVERSE OWNERSHIP CLAIM BY THE STATE OF FLORIDA  OWNERSHIP CLAIM BY THE STATE OF FLORIDA OWNERSHIP CLAIM BY THE STATE OF FLORIDA  CLAIM BY THE STATE OF FLORIDA CLAIM BY THE STATE OF FLORIDA  BY THE STATE OF FLORIDA BY THE STATE OF FLORIDA  THE STATE OF FLORIDA THE STATE OF FLORIDA  STATE OF FLORIDA STATE OF FLORIDA  OF FLORIDA OF FLORIDA  FLORIDA FLORIDA BY RIGHT OF SOVEREIGNTY TO ANY PORTION OF THE LAND INSURED HEREUNDER,  RIGHT OF SOVEREIGNTY TO ANY PORTION OF THE LAND INSURED HEREUNDER, RIGHT OF SOVEREIGNTY TO ANY PORTION OF THE LAND INSURED HEREUNDER,  OF SOVEREIGNTY TO ANY PORTION OF THE LAND INSURED HEREUNDER, OF SOVEREIGNTY TO ANY PORTION OF THE LAND INSURED HEREUNDER,  SOVEREIGNTY TO ANY PORTION OF THE LAND INSURED HEREUNDER, SOVEREIGNTY TO ANY PORTION OF THE LAND INSURED HEREUNDER,  TO ANY PORTION OF THE LAND INSURED HEREUNDER, TO ANY PORTION OF THE LAND INSURED HEREUNDER,  ANY PORTION OF THE LAND INSURED HEREUNDER, ANY PORTION OF THE LAND INSURED HEREUNDER,  PORTION OF THE LAND INSURED HEREUNDER, PORTION OF THE LAND INSURED HEREUNDER,  OF THE LAND INSURED HEREUNDER, OF THE LAND INSURED HEREUNDER,  THE LAND INSURED HEREUNDER, THE LAND INSURED HEREUNDER,  LAND INSURED HEREUNDER, LAND INSURED HEREUNDER,  INSURED HEREUNDER, INSURED HEREUNDER,  HEREUNDER, HEREUNDER, INCLUDING SUBMERGED, FILLED AND ARTIFICIALLY EXPOSED LANDS, AND LANDS ACCRETED  SUBMERGED, FILLED AND ARTIFICIALLY EXPOSED LANDS, AND LANDS ACCRETED SUBMERGED, FILLED AND ARTIFICIALLY EXPOSED LANDS, AND LANDS ACCRETED  FILLED AND ARTIFICIALLY EXPOSED LANDS, AND LANDS ACCRETED FILLED AND ARTIFICIALLY EXPOSED LANDS, AND LANDS ACCRETED  AND ARTIFICIALLY EXPOSED LANDS, AND LANDS ACCRETED AND ARTIFICIALLY EXPOSED LANDS, AND LANDS ACCRETED  ARTIFICIALLY EXPOSED LANDS, AND LANDS ACCRETED ARTIFICIALLY EXPOSED LANDS, AND LANDS ACCRETED  EXPOSED LANDS, AND LANDS ACCRETED EXPOSED LANDS, AND LANDS ACCRETED  LANDS, AND LANDS ACCRETED LANDS, AND LANDS ACCRETED  AND LANDS ACCRETED AND LANDS ACCRETED  LANDS ACCRETED LANDS ACCRETED  ACCRETED ACCRETED TO SUCH LANDS. 4. ANY LIEN PROVIDED BY COUNTY ORDINANCE OR BY CHAPTER 159, F.S., IN FAVOR ANY LIEN PROVIDED BY COUNTY ORDINANCE OR BY CHAPTER 159, F.S., IN FAVOR  LIEN PROVIDED BY COUNTY ORDINANCE OR BY CHAPTER 159, F.S., IN FAVOR LIEN PROVIDED BY COUNTY ORDINANCE OR BY CHAPTER 159, F.S., IN FAVOR  PROVIDED BY COUNTY ORDINANCE OR BY CHAPTER 159, F.S., IN FAVOR PROVIDED BY COUNTY ORDINANCE OR BY CHAPTER 159, F.S., IN FAVOR  BY COUNTY ORDINANCE OR BY CHAPTER 159, F.S., IN FAVOR BY COUNTY ORDINANCE OR BY CHAPTER 159, F.S., IN FAVOR  COUNTY ORDINANCE OR BY CHAPTER 159, F.S., IN FAVOR COUNTY ORDINANCE OR BY CHAPTER 159, F.S., IN FAVOR  ORDINANCE OR BY CHAPTER 159, F.S., IN FAVOR ORDINANCE OR BY CHAPTER 159, F.S., IN FAVOR  OR BY CHAPTER 159, F.S., IN FAVOR OR BY CHAPTER 159, F.S., IN FAVOR  BY CHAPTER 159, F.S., IN FAVOR BY CHAPTER 159, F.S., IN FAVOR  CHAPTER 159, F.S., IN FAVOR CHAPTER 159, F.S., IN FAVOR  159, F.S., IN FAVOR 159, F.S., IN FAVOR  F.S., IN FAVOR F.S., IN FAVOR  IN FAVOR IN FAVOR  FAVOR FAVOR OF ANY CITY, TOWN, VILLAGE OR PORT AUTHORITY, FOR UNPAID SERVICE CHARGES FOR  ANY CITY, TOWN, VILLAGE OR PORT AUTHORITY, FOR UNPAID SERVICE CHARGES FOR ANY CITY, TOWN, VILLAGE OR PORT AUTHORITY, FOR UNPAID SERVICE CHARGES FOR  CITY, TOWN, VILLAGE OR PORT AUTHORITY, FOR UNPAID SERVICE CHARGES FOR CITY, TOWN, VILLAGE OR PORT AUTHORITY, FOR UNPAID SERVICE CHARGES FOR  TOWN, VILLAGE OR PORT AUTHORITY, FOR UNPAID SERVICE CHARGES FOR TOWN, VILLAGE OR PORT AUTHORITY, FOR UNPAID SERVICE CHARGES FOR  VILLAGE OR PORT AUTHORITY, FOR UNPAID SERVICE CHARGES FOR VILLAGE OR PORT AUTHORITY, FOR UNPAID SERVICE CHARGES FOR  OR PORT AUTHORITY, FOR UNPAID SERVICE CHARGES FOR OR PORT AUTHORITY, FOR UNPAID SERVICE CHARGES FOR  PORT AUTHORITY, FOR UNPAID SERVICE CHARGES FOR PORT AUTHORITY, FOR UNPAID SERVICE CHARGES FOR  AUTHORITY, FOR UNPAID SERVICE CHARGES FOR AUTHORITY, FOR UNPAID SERVICE CHARGES FOR  FOR UNPAID SERVICE CHARGES FOR FOR UNPAID SERVICE CHARGES FOR  UNPAID SERVICE CHARGES FOR UNPAID SERVICE CHARGES FOR  SERVICE CHARGES FOR SERVICE CHARGES FOR  CHARGES FOR CHARGES FOR  FOR FOR SERVICES BY ANY WATER SYSTEMS, SEWER SYSTEMS OR GAS SYSTEMS SERVING THE  BY ANY WATER SYSTEMS, SEWER SYSTEMS OR GAS SYSTEMS SERVING THE BY ANY WATER SYSTEMS, SEWER SYSTEMS OR GAS SYSTEMS SERVING THE  ANY WATER SYSTEMS, SEWER SYSTEMS OR GAS SYSTEMS SERVING THE ANY WATER SYSTEMS, SEWER SYSTEMS OR GAS SYSTEMS SERVING THE  WATER SYSTEMS, SEWER SYSTEMS OR GAS SYSTEMS SERVING THE WATER SYSTEMS, SEWER SYSTEMS OR GAS SYSTEMS SERVING THE  SYSTEMS, SEWER SYSTEMS OR GAS SYSTEMS SERVING THE SYSTEMS, SEWER SYSTEMS OR GAS SYSTEMS SERVING THE  SEWER SYSTEMS OR GAS SYSTEMS SERVING THE SEWER SYSTEMS OR GAS SYSTEMS SERVING THE  SYSTEMS OR GAS SYSTEMS SERVING THE SYSTEMS OR GAS SYSTEMS SERVING THE  OR GAS SYSTEMS SERVING THE OR GAS SYSTEMS SERVING THE  GAS SYSTEMS SERVING THE GAS SYSTEMS SERVING THE  SYSTEMS SERVING THE SYSTEMS SERVING THE  SERVING THE SERVING THE  THE THE LAND DESCRIBED HEREIN; AND ANY LIEN FOR WASTE FEES IN FAVOR OF ANY COUNTY  DESCRIBED HEREIN; AND ANY LIEN FOR WASTE FEES IN FAVOR OF ANY COUNTY DESCRIBED HEREIN; AND ANY LIEN FOR WASTE FEES IN FAVOR OF ANY COUNTY  HEREIN; AND ANY LIEN FOR WASTE FEES IN FAVOR OF ANY COUNTY HEREIN; AND ANY LIEN FOR WASTE FEES IN FAVOR OF ANY COUNTY  AND ANY LIEN FOR WASTE FEES IN FAVOR OF ANY COUNTY AND ANY LIEN FOR WASTE FEES IN FAVOR OF ANY COUNTY  ANY LIEN FOR WASTE FEES IN FAVOR OF ANY COUNTY ANY LIEN FOR WASTE FEES IN FAVOR OF ANY COUNTY  LIEN FOR WASTE FEES IN FAVOR OF ANY COUNTY LIEN FOR WASTE FEES IN FAVOR OF ANY COUNTY  FOR WASTE FEES IN FAVOR OF ANY COUNTY FOR WASTE FEES IN FAVOR OF ANY COUNTY  WASTE FEES IN FAVOR OF ANY COUNTY WASTE FEES IN FAVOR OF ANY COUNTY  FEES IN FAVOR OF ANY COUNTY FEES IN FAVOR OF ANY COUNTY  IN FAVOR OF ANY COUNTY IN FAVOR OF ANY COUNTY  FAVOR OF ANY COUNTY FAVOR OF ANY COUNTY  OF ANY COUNTY OF ANY COUNTY  ANY COUNTY ANY COUNTY  COUNTY COUNTY OR MUNICIPALITY.  5.  ALL MATTERS CONTAINED ON THE PLAT OF ISLAND DRIVE SOUTH ESTATES, AS  ALL MATTERS CONTAINED ON THE PLAT OF ISLAND DRIVE SOUTH ESTATES, AS ALL MATTERS CONTAINED ON THE PLAT OF ISLAND DRIVE SOUTH ESTATES, AS  MATTERS CONTAINED ON THE PLAT OF ISLAND DRIVE SOUTH ESTATES, AS MATTERS CONTAINED ON THE PLAT OF ISLAND DRIVE SOUTH ESTATES, AS  CONTAINED ON THE PLAT OF ISLAND DRIVE SOUTH ESTATES, AS CONTAINED ON THE PLAT OF ISLAND DRIVE SOUTH ESTATES, AS  ON THE PLAT OF ISLAND DRIVE SOUTH ESTATES, AS ON THE PLAT OF ISLAND DRIVE SOUTH ESTATES, AS  THE PLAT OF ISLAND DRIVE SOUTH ESTATES, AS THE PLAT OF ISLAND DRIVE SOUTH ESTATES, AS  PLAT OF ISLAND DRIVE SOUTH ESTATES, AS PLAT OF ISLAND DRIVE SOUTH ESTATES, AS  OF ISLAND DRIVE SOUTH ESTATES, AS OF ISLAND DRIVE SOUTH ESTATES, AS  ISLAND DRIVE SOUTH ESTATES, AS ISLAND DRIVE SOUTH ESTATES, AS  DRIVE SOUTH ESTATES, AS DRIVE SOUTH ESTATES, AS  SOUTH ESTATES, AS SOUTH ESTATES, AS  ESTATES, AS ESTATES, AS  AS AS RECORDED IN PLAT BOOK 122, PAGE 112, PUBLIC RECORDS OF PALM BEACH COUNTY,  IN PLAT BOOK 122, PAGE 112, PUBLIC RECORDS OF PALM BEACH COUNTY, IN PLAT BOOK 122, PAGE 112, PUBLIC RECORDS OF PALM BEACH COUNTY,  PLAT BOOK 122, PAGE 112, PUBLIC RECORDS OF PALM BEACH COUNTY, PLAT BOOK 122, PAGE 112, PUBLIC RECORDS OF PALM BEACH COUNTY,  BOOK 122, PAGE 112, PUBLIC RECORDS OF PALM BEACH COUNTY, BOOK 122, PAGE 112, PUBLIC RECORDS OF PALM BEACH COUNTY,  122, PAGE 112, PUBLIC RECORDS OF PALM BEACH COUNTY, 122, PAGE 112, PUBLIC RECORDS OF PALM BEACH COUNTY,  PAGE 112, PUBLIC RECORDS OF PALM BEACH COUNTY, PAGE 112, PUBLIC RECORDS OF PALM BEACH COUNTY,  112, PUBLIC RECORDS OF PALM BEACH COUNTY, 112, PUBLIC RECORDS OF PALM BEACH COUNTY,  PUBLIC RECORDS OF PALM BEACH COUNTY, PUBLIC RECORDS OF PALM BEACH COUNTY,  RECORDS OF PALM BEACH COUNTY, RECORDS OF PALM BEACH COUNTY,  OF PALM BEACH COUNTY, OF PALM BEACH COUNTY,  PALM BEACH COUNTY, PALM BEACH COUNTY,  BEACH COUNTY, BEACH COUNTY,  COUNTY, COUNTY, FLORIDA.  [AFFECTS - SHOWN] 6. ALL MATTERS CONTAINED ON THE PLAT OF ADDITION NO. 1 MCCORMICK MILE, AS ALL MATTERS CONTAINED ON THE PLAT OF ADDITION NO. 1 MCCORMICK MILE, AS  MATTERS CONTAINED ON THE PLAT OF ADDITION NO. 1 MCCORMICK MILE, AS MATTERS CONTAINED ON THE PLAT OF ADDITION NO. 1 MCCORMICK MILE, AS  CONTAINED ON THE PLAT OF ADDITION NO. 1 MCCORMICK MILE, AS CONTAINED ON THE PLAT OF ADDITION NO. 1 MCCORMICK MILE, AS  ON THE PLAT OF ADDITION NO. 1 MCCORMICK MILE, AS ON THE PLAT OF ADDITION NO. 1 MCCORMICK MILE, AS  THE PLAT OF ADDITION NO. 1 MCCORMICK MILE, AS THE PLAT OF ADDITION NO. 1 MCCORMICK MILE, AS  PLAT OF ADDITION NO. 1 MCCORMICK MILE, AS PLAT OF ADDITION NO. 1 MCCORMICK MILE, AS  OF ADDITION NO. 1 MCCORMICK MILE, AS OF ADDITION NO. 1 MCCORMICK MILE, AS  ADDITION NO. 1 MCCORMICK MILE, AS ADDITION NO. 1 MCCORMICK MILE, AS  NO. 1 MCCORMICK MILE, AS NO. 1 MCCORMICK MILE, AS  1 MCCORMICK MILE, AS 1 MCCORMICK MILE, AS  MCCORMICK MILE, AS MCCORMICK MILE, AS  MILE, AS MILE, AS  AS AS RECORDED IN PLAT BOOK 25, PAGE 181, PUBLIC RECORDS OF PALM BEACH COUNTY,  IN PLAT BOOK 25, PAGE 181, PUBLIC RECORDS OF PALM BEACH COUNTY, IN PLAT BOOK 25, PAGE 181, PUBLIC RECORDS OF PALM BEACH COUNTY,  PLAT BOOK 25, PAGE 181, PUBLIC RECORDS OF PALM BEACH COUNTY, PLAT BOOK 25, PAGE 181, PUBLIC RECORDS OF PALM BEACH COUNTY,  BOOK 25, PAGE 181, PUBLIC RECORDS OF PALM BEACH COUNTY, BOOK 25, PAGE 181, PUBLIC RECORDS OF PALM BEACH COUNTY,  25, PAGE 181, PUBLIC RECORDS OF PALM BEACH COUNTY, 25, PAGE 181, PUBLIC RECORDS OF PALM BEACH COUNTY,  PAGE 181, PUBLIC RECORDS OF PALM BEACH COUNTY, PAGE 181, PUBLIC RECORDS OF PALM BEACH COUNTY,  181, PUBLIC RECORDS OF PALM BEACH COUNTY, 181, PUBLIC RECORDS OF PALM BEACH COUNTY,  PUBLIC RECORDS OF PALM BEACH COUNTY, PUBLIC RECORDS OF PALM BEACH COUNTY,  RECORDS OF PALM BEACH COUNTY, RECORDS OF PALM BEACH COUNTY,  OF PALM BEACH COUNTY, OF PALM BEACH COUNTY,  PALM BEACH COUNTY, PALM BEACH COUNTY,  BEACH COUNTY, BEACH COUNTY,  COUNTY, COUNTY, FLORIDA.  [DOES NOT AFFECT] 7.  NONCONVERSION AGREEMENT RECORDED IN O.R. BOOK 32069, PAGE 707, PUBLIC  NONCONVERSION AGREEMENT RECORDED IN O.R. BOOK 32069, PAGE 707, PUBLIC NONCONVERSION AGREEMENT RECORDED IN O.R. BOOK 32069, PAGE 707, PUBLIC  AGREEMENT RECORDED IN O.R. BOOK 32069, PAGE 707, PUBLIC AGREEMENT RECORDED IN O.R. BOOK 32069, PAGE 707, PUBLIC  RECORDED IN O.R. BOOK 32069, PAGE 707, PUBLIC RECORDED IN O.R. BOOK 32069, PAGE 707, PUBLIC  IN O.R. BOOK 32069, PAGE 707, PUBLIC IN O.R. BOOK 32069, PAGE 707, PUBLIC  O.R. BOOK 32069, PAGE 707, PUBLIC O.R. BOOK 32069, PAGE 707, PUBLIC  BOOK 32069, PAGE 707, PUBLIC BOOK 32069, PAGE 707, PUBLIC  32069, PAGE 707, PUBLIC 32069, PAGE 707, PUBLIC  PAGE 707, PUBLIC PAGE 707, PUBLIC  707, PUBLIC 707, PUBLIC  PUBLIC PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA. [DOES NOT AFFECTS] 8. PERFORMANCE BASED TREATMENT SYSTEM NOTIFICATION RECORDED IN O.R. BOOK PERFORMANCE BASED TREATMENT SYSTEM NOTIFICATION RECORDED IN O.R. BOOK  BASED TREATMENT SYSTEM NOTIFICATION RECORDED IN O.R. BOOK BASED TREATMENT SYSTEM NOTIFICATION RECORDED IN O.R. BOOK  TREATMENT SYSTEM NOTIFICATION RECORDED IN O.R. BOOK TREATMENT SYSTEM NOTIFICATION RECORDED IN O.R. BOOK  SYSTEM NOTIFICATION RECORDED IN O.R. BOOK SYSTEM NOTIFICATION RECORDED IN O.R. BOOK  NOTIFICATION RECORDED IN O.R. BOOK NOTIFICATION RECORDED IN O.R. BOOK  RECORDED IN O.R. BOOK RECORDED IN O.R. BOOK  IN O.R. BOOK IN O.R. BOOK  O.R. BOOK O.R. BOOK  BOOK BOOK 31984, PAGE 1284, PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA. (AS TO LOTS  PAGE 1284, PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA. (AS TO LOTS PAGE 1284, PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA. (AS TO LOTS  1284, PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA. (AS TO LOTS 1284, PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA. (AS TO LOTS  PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA. (AS TO LOTS PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA. (AS TO LOTS  RECORDS OF PALM BEACH COUNTY, FLORIDA. (AS TO LOTS RECORDS OF PALM BEACH COUNTY, FLORIDA. (AS TO LOTS  OF PALM BEACH COUNTY, FLORIDA. (AS TO LOTS OF PALM BEACH COUNTY, FLORIDA. (AS TO LOTS  PALM BEACH COUNTY, FLORIDA. (AS TO LOTS PALM BEACH COUNTY, FLORIDA. (AS TO LOTS  BEACH COUNTY, FLORIDA. (AS TO LOTS BEACH COUNTY, FLORIDA. (AS TO LOTS  COUNTY, FLORIDA. (AS TO LOTS COUNTY, FLORIDA. (AS TO LOTS  FLORIDA. (AS TO LOTS FLORIDA. (AS TO LOTS  (AS TO LOTS (AS TO LOTS  TO LOTS TO LOTS  LOTS LOTS 93 AND 94) [DOES NOT AFFECTS] 9. OCEAN RIDGE DEVELOPMENT CO. APPOINTED MEMBER TO THE MMBC ON JULY 30, OCEAN RIDGE DEVELOPMENT CO. APPOINTED MEMBER TO THE MMBC ON JULY 30,  RIDGE DEVELOPMENT CO. APPOINTED MEMBER TO THE MMBC ON JULY 30, RIDGE DEVELOPMENT CO. APPOINTED MEMBER TO THE MMBC ON JULY 30,  DEVELOPMENT CO. APPOINTED MEMBER TO THE MMBC ON JULY 30, DEVELOPMENT CO. APPOINTED MEMBER TO THE MMBC ON JULY 30,  CO. APPOINTED MEMBER TO THE MMBC ON JULY 30, CO. APPOINTED MEMBER TO THE MMBC ON JULY 30,  APPOINTED MEMBER TO THE MMBC ON JULY 30, APPOINTED MEMBER TO THE MMBC ON JULY 30,  MEMBER TO THE MMBC ON JULY 30, MEMBER TO THE MMBC ON JULY 30,  TO THE MMBC ON JULY 30, TO THE MMBC ON JULY 30,  THE MMBC ON JULY 30, THE MMBC ON JULY 30,  MMBC ON JULY 30, MMBC ON JULY 30,  ON JULY 30, ON JULY 30,  JULY 30, JULY 30,  30, 30, 1970, RECORDED IN O.R. BOOK 1836, PAGE 1087, PALM BEACH COUNTY, FLORIDA.  ON  RECORDED IN O.R. BOOK 1836, PAGE 1087, PALM BEACH COUNTY, FLORIDA.  ON RECORDED IN O.R. BOOK 1836, PAGE 1087, PALM BEACH COUNTY, FLORIDA.  ON  IN O.R. BOOK 1836, PAGE 1087, PALM BEACH COUNTY, FLORIDA.  ON IN O.R. BOOK 1836, PAGE 1087, PALM BEACH COUNTY, FLORIDA.  ON  O.R. BOOK 1836, PAGE 1087, PALM BEACH COUNTY, FLORIDA.  ON O.R. BOOK 1836, PAGE 1087, PALM BEACH COUNTY, FLORIDA.  ON  BOOK 1836, PAGE 1087, PALM BEACH COUNTY, FLORIDA.  ON BOOK 1836, PAGE 1087, PALM BEACH COUNTY, FLORIDA.  ON  1836, PAGE 1087, PALM BEACH COUNTY, FLORIDA.  ON 1836, PAGE 1087, PALM BEACH COUNTY, FLORIDA.  ON  PAGE 1087, PALM BEACH COUNTY, FLORIDA.  ON PAGE 1087, PALM BEACH COUNTY, FLORIDA.  ON  1087, PALM BEACH COUNTY, FLORIDA.  ON 1087, PALM BEACH COUNTY, FLORIDA.  ON  PALM BEACH COUNTY, FLORIDA.  ON PALM BEACH COUNTY, FLORIDA.  ON  BEACH COUNTY, FLORIDA.  ON BEACH COUNTY, FLORIDA.  ON  COUNTY, FLORIDA.  ON COUNTY, FLORIDA.  ON  FLORIDA.  ON FLORIDA.  ON   ON  ON ON SEPTEMBER 17, 2019, THE LAST SURVIVING MEMBER OF THE MMBC APPOINTED  17, 2019, THE LAST SURVIVING MEMBER OF THE MMBC APPOINTED 17, 2019, THE LAST SURVIVING MEMBER OF THE MMBC APPOINTED  2019, THE LAST SURVIVING MEMBER OF THE MMBC APPOINTED 2019, THE LAST SURVIVING MEMBER OF THE MMBC APPOINTED  THE LAST SURVIVING MEMBER OF THE MMBC APPOINTED THE LAST SURVIVING MEMBER OF THE MMBC APPOINTED  LAST SURVIVING MEMBER OF THE MMBC APPOINTED LAST SURVIVING MEMBER OF THE MMBC APPOINTED  SURVIVING MEMBER OF THE MMBC APPOINTED SURVIVING MEMBER OF THE MMBC APPOINTED  MEMBER OF THE MMBC APPOINTED MEMBER OF THE MMBC APPOINTED  OF THE MMBC APPOINTED OF THE MMBC APPOINTED  THE MMBC APPOINTED THE MMBC APPOINTED  MMBC APPOINTED MMBC APPOINTED  APPOINTED APPOINTED WATERFRONT ICW PROPERTIES, LLC, MANAGED BY WILLIAM B. SWAIM, RECORDED IN O.R.  ICW PROPERTIES, LLC, MANAGED BY WILLIAM B. SWAIM, RECORDED IN O.R. ICW PROPERTIES, LLC, MANAGED BY WILLIAM B. SWAIM, RECORDED IN O.R.  PROPERTIES, LLC, MANAGED BY WILLIAM B. SWAIM, RECORDED IN O.R. PROPERTIES, LLC, MANAGED BY WILLIAM B. SWAIM, RECORDED IN O.R.  LLC, MANAGED BY WILLIAM B. SWAIM, RECORDED IN O.R. LLC, MANAGED BY WILLIAM B. SWAIM, RECORDED IN O.R.  MANAGED BY WILLIAM B. SWAIM, RECORDED IN O.R. MANAGED BY WILLIAM B. SWAIM, RECORDED IN O.R.  BY WILLIAM B. SWAIM, RECORDED IN O.R. BY WILLIAM B. SWAIM, RECORDED IN O.R.  WILLIAM B. SWAIM, RECORDED IN O.R. WILLIAM B. SWAIM, RECORDED IN O.R.  B. SWAIM, RECORDED IN O.R. B. SWAIM, RECORDED IN O.R.  SWAIM, RECORDED IN O.R. SWAIM, RECORDED IN O.R.  RECORDED IN O.R. RECORDED IN O.R.  IN O.R. IN O.R.  O.R. O.R. BOOK 30919, PAGE 271, PALM BEACH COUNTY, FLORIDA.  MR. SWAIM HAS BEEN  30919, PAGE 271, PALM BEACH COUNTY, FLORIDA.  MR. SWAIM HAS BEEN 30919, PAGE 271, PALM BEACH COUNTY, FLORIDA.  MR. SWAIM HAS BEEN  PAGE 271, PALM BEACH COUNTY, FLORIDA.  MR. SWAIM HAS BEEN PAGE 271, PALM BEACH COUNTY, FLORIDA.  MR. SWAIM HAS BEEN  271, PALM BEACH COUNTY, FLORIDA.  MR. SWAIM HAS BEEN 271, PALM BEACH COUNTY, FLORIDA.  MR. SWAIM HAS BEEN  PALM BEACH COUNTY, FLORIDA.  MR. SWAIM HAS BEEN PALM BEACH COUNTY, FLORIDA.  MR. SWAIM HAS BEEN  BEACH COUNTY, FLORIDA.  MR. SWAIM HAS BEEN BEACH COUNTY, FLORIDA.  MR. SWAIM HAS BEEN  COUNTY, FLORIDA.  MR. SWAIM HAS BEEN COUNTY, FLORIDA.  MR. SWAIM HAS BEEN  FLORIDA.  MR. SWAIM HAS BEEN FLORIDA.  MR. SWAIM HAS BEEN   MR. SWAIM HAS BEEN  MR. SWAIM HAS BEEN MR. SWAIM HAS BEEN  SWAIM HAS BEEN SWAIM HAS BEEN  HAS BEEN HAS BEEN  BEEN BEEN INVOLVED IN LITIGATION WITH SEVERAL LOT OWNERS WITHIN THE PLAT(S) REGARDING  IN LITIGATION WITH SEVERAL LOT OWNERS WITHIN THE PLAT(S) REGARDING IN LITIGATION WITH SEVERAL LOT OWNERS WITHIN THE PLAT(S) REGARDING  LITIGATION WITH SEVERAL LOT OWNERS WITHIN THE PLAT(S) REGARDING LITIGATION WITH SEVERAL LOT OWNERS WITHIN THE PLAT(S) REGARDING  WITH SEVERAL LOT OWNERS WITHIN THE PLAT(S) REGARDING WITH SEVERAL LOT OWNERS WITHIN THE PLAT(S) REGARDING  SEVERAL LOT OWNERS WITHIN THE PLAT(S) REGARDING SEVERAL LOT OWNERS WITHIN THE PLAT(S) REGARDING  LOT OWNERS WITHIN THE PLAT(S) REGARDING LOT OWNERS WITHIN THE PLAT(S) REGARDING  OWNERS WITHIN THE PLAT(S) REGARDING OWNERS WITHIN THE PLAT(S) REGARDING  WITHIN THE PLAT(S) REGARDING WITHIN THE PLAT(S) REGARDING  THE PLAT(S) REGARDING THE PLAT(S) REGARDING  PLAT(S) REGARDING PLAT(S) REGARDING  REGARDING REGARDING ALLEGED OWNERSHIP OF THE SUBMERGED LANDS LYING WITHIN THE PLAT(S).  WHILE THE  OWNERSHIP OF THE SUBMERGED LANDS LYING WITHIN THE PLAT(S).  WHILE THE OWNERSHIP OF THE SUBMERGED LANDS LYING WITHIN THE PLAT(S).  WHILE THE  OF THE SUBMERGED LANDS LYING WITHIN THE PLAT(S).  WHILE THE OF THE SUBMERGED LANDS LYING WITHIN THE PLAT(S).  WHILE THE  THE SUBMERGED LANDS LYING WITHIN THE PLAT(S).  WHILE THE THE SUBMERGED LANDS LYING WITHIN THE PLAT(S).  WHILE THE  SUBMERGED LANDS LYING WITHIN THE PLAT(S).  WHILE THE SUBMERGED LANDS LYING WITHIN THE PLAT(S).  WHILE THE  LANDS LYING WITHIN THE PLAT(S).  WHILE THE LANDS LYING WITHIN THE PLAT(S).  WHILE THE  LYING WITHIN THE PLAT(S).  WHILE THE LYING WITHIN THE PLAT(S).  WHILE THE  WITHIN THE PLAT(S).  WHILE THE WITHIN THE PLAT(S).  WHILE THE  THE PLAT(S).  WHILE THE THE PLAT(S).  WHILE THE  PLAT(S).  WHILE THE PLAT(S).  WHILE THE   WHILE THE  WHILE THE WHILE THE  THE THE LITIGATION FOUND THAT MR. SWAIM HAS NO OWNERSHIP OF THE SUBMERGED LANDS, SEE  FOUND THAT MR. SWAIM HAS NO OWNERSHIP OF THE SUBMERGED LANDS, SEE FOUND THAT MR. SWAIM HAS NO OWNERSHIP OF THE SUBMERGED LANDS, SEE  THAT MR. SWAIM HAS NO OWNERSHIP OF THE SUBMERGED LANDS, SEE THAT MR. SWAIM HAS NO OWNERSHIP OF THE SUBMERGED LANDS, SEE  MR. SWAIM HAS NO OWNERSHIP OF THE SUBMERGED LANDS, SEE MR. SWAIM HAS NO OWNERSHIP OF THE SUBMERGED LANDS, SEE  SWAIM HAS NO OWNERSHIP OF THE SUBMERGED LANDS, SEE SWAIM HAS NO OWNERSHIP OF THE SUBMERGED LANDS, SEE  HAS NO OWNERSHIP OF THE SUBMERGED LANDS, SEE HAS NO OWNERSHIP OF THE SUBMERGED LANDS, SEE  NO OWNERSHIP OF THE SUBMERGED LANDS, SEE NO OWNERSHIP OF THE SUBMERGED LANDS, SEE  OWNERSHIP OF THE SUBMERGED LANDS, SEE OWNERSHIP OF THE SUBMERGED LANDS, SEE  OF THE SUBMERGED LANDS, SEE OF THE SUBMERGED LANDS, SEE  THE SUBMERGED LANDS, SEE THE SUBMERGED LANDS, SEE  SUBMERGED LANDS, SEE SUBMERGED LANDS, SEE  LANDS, SEE LANDS, SEE  SEE SEE FINAL JUDGMENT RECORDED IN O.R. BOOK 32780, PAGE 674, UNDER CASE NO.  JUDGMENT RECORDED IN O.R. BOOK 32780, PAGE 674, UNDER CASE NO. JUDGMENT RECORDED IN O.R. BOOK 32780, PAGE 674, UNDER CASE NO.  RECORDED IN O.R. BOOK 32780, PAGE 674, UNDER CASE NO. RECORDED IN O.R. BOOK 32780, PAGE 674, UNDER CASE NO.  IN O.R. BOOK 32780, PAGE 674, UNDER CASE NO. IN O.R. BOOK 32780, PAGE 674, UNDER CASE NO.  O.R. BOOK 32780, PAGE 674, UNDER CASE NO. O.R. BOOK 32780, PAGE 674, UNDER CASE NO.  BOOK 32780, PAGE 674, UNDER CASE NO. BOOK 32780, PAGE 674, UNDER CASE NO.  32780, PAGE 674, UNDER CASE NO. 32780, PAGE 674, UNDER CASE NO.  PAGE 674, UNDER CASE NO. PAGE 674, UNDER CASE NO.  674, UNDER CASE NO. 674, UNDER CASE NO.  UNDER CASE NO. UNDER CASE NO.  CASE NO. CASE NO.  NO. NO. 2020-CA-004136, NO MENTION OF THE APPOINTMENT TO THE MMBC WAS CONTAINED IN  NO MENTION OF THE APPOINTMENT TO THE MMBC WAS CONTAINED IN NO MENTION OF THE APPOINTMENT TO THE MMBC WAS CONTAINED IN  MENTION OF THE APPOINTMENT TO THE MMBC WAS CONTAINED IN MENTION OF THE APPOINTMENT TO THE MMBC WAS CONTAINED IN  OF THE APPOINTMENT TO THE MMBC WAS CONTAINED IN OF THE APPOINTMENT TO THE MMBC WAS CONTAINED IN  THE APPOINTMENT TO THE MMBC WAS CONTAINED IN THE APPOINTMENT TO THE MMBC WAS CONTAINED IN  APPOINTMENT TO THE MMBC WAS CONTAINED IN APPOINTMENT TO THE MMBC WAS CONTAINED IN  TO THE MMBC WAS CONTAINED IN TO THE MMBC WAS CONTAINED IN  THE MMBC WAS CONTAINED IN THE MMBC WAS CONTAINED IN  MMBC WAS CONTAINED IN MMBC WAS CONTAINED IN  WAS CONTAINED IN WAS CONTAINED IN  CONTAINED IN CONTAINED IN  IN IN THE ACTION. [O.R. BOOK 1836, PAGE 1087; O.R. BOOK 30919, PAGE 271; O.R. BOOK 32780, PAGE 674 BOOK 1836, PAGE 1087; O.R. BOOK 30919, PAGE 271; O.R. BOOK 32780, PAGE 674  1836, PAGE 1087; O.R. BOOK 30919, PAGE 271; O.R. BOOK 32780, PAGE 674 1836, PAGE 1087; O.R. BOOK 30919, PAGE 271; O.R. BOOK 32780, PAGE 674  PAGE 1087; O.R. BOOK 30919, PAGE 271; O.R. BOOK 32780, PAGE 674 PAGE 1087; O.R. BOOK 30919, PAGE 271; O.R. BOOK 32780, PAGE 674  1087; O.R. BOOK 30919, PAGE 271; O.R. BOOK 32780, PAGE 674 1087; O.R. BOOK 30919, PAGE 271; O.R. BOOK 32780, PAGE 674  O.R. BOOK 30919, PAGE 271; O.R. BOOK 32780, PAGE 674 O.R. BOOK 30919, PAGE 271; O.R. BOOK 32780, PAGE 674  BOOK 30919, PAGE 271; O.R. BOOK 32780, PAGE 674 BOOK 30919, PAGE 271; O.R. BOOK 32780, PAGE 674  30919, PAGE 271; O.R. BOOK 32780, PAGE 674 30919, PAGE 271; O.R. BOOK 32780, PAGE 674  PAGE 271; O.R. BOOK 32780, PAGE 674 PAGE 271; O.R. BOOK 32780, PAGE 674  271; O.R. BOOK 32780, PAGE 674 271; O.R. BOOK 32780, PAGE 674  O.R. BOOK 32780, PAGE 674 O.R. BOOK 32780, PAGE 674  BOOK 32780, PAGE 674 BOOK 32780, PAGE 674  32780, PAGE 674 32780, PAGE 674  PAGE 674 PAGE 674  674 674 AFFECTS - BLANKET NOT PLOTTABLE] 10. RESTRICTIONS RECORDED IN O.R. BOOK 201, PAGE 181, AS AFFECTED BY TIFF DEED RESTRICTIONS RECORDED IN O.R. BOOK 201, PAGE 181, AS AFFECTED BY TIFF DEED  RECORDED IN O.R. BOOK 201, PAGE 181, AS AFFECTED BY TIFF DEED RECORDED IN O.R. BOOK 201, PAGE 181, AS AFFECTED BY TIFF DEED  IN O.R. BOOK 201, PAGE 181, AS AFFECTED BY TIFF DEED IN O.R. BOOK 201, PAGE 181, AS AFFECTED BY TIFF DEED  O.R. BOOK 201, PAGE 181, AS AFFECTED BY TIFF DEED O.R. BOOK 201, PAGE 181, AS AFFECTED BY TIFF DEED  BOOK 201, PAGE 181, AS AFFECTED BY TIFF DEED BOOK 201, PAGE 181, AS AFFECTED BY TIFF DEED  201, PAGE 181, AS AFFECTED BY TIFF DEED 201, PAGE 181, AS AFFECTED BY TIFF DEED  PAGE 181, AS AFFECTED BY TIFF DEED PAGE 181, AS AFFECTED BY TIFF DEED  181, AS AFFECTED BY TIFF DEED 181, AS AFFECTED BY TIFF DEED  AS AFFECTED BY TIFF DEED AS AFFECTED BY TIFF DEED  AFFECTED BY TIFF DEED AFFECTED BY TIFF DEED  BY TIFF DEED BY TIFF DEED  TIFF DEED TIFF DEED  DEED DEED RECORDED IN O.R. BOOK 207, PAGE 597, AND O.R. BOOK 214, PAGE 674 (RELEASE  IN O.R. BOOK 207, PAGE 597, AND O.R. BOOK 214, PAGE 674 (RELEASE IN O.R. BOOK 207, PAGE 597, AND O.R. BOOK 214, PAGE 674 (RELEASE  O.R. BOOK 207, PAGE 597, AND O.R. BOOK 214, PAGE 674 (RELEASE O.R. BOOK 207, PAGE 597, AND O.R. BOOK 214, PAGE 674 (RELEASE  BOOK 207, PAGE 597, AND O.R. BOOK 214, PAGE 674 (RELEASE BOOK 207, PAGE 597, AND O.R. BOOK 214, PAGE 674 (RELEASE  207, PAGE 597, AND O.R. BOOK 214, PAGE 674 (RELEASE 207, PAGE 597, AND O.R. BOOK 214, PAGE 674 (RELEASE  PAGE 597, AND O.R. BOOK 214, PAGE 674 (RELEASE PAGE 597, AND O.R. BOOK 214, PAGE 674 (RELEASE  597, AND O.R. BOOK 214, PAGE 674 (RELEASE 597, AND O.R. BOOK 214, PAGE 674 (RELEASE  AND O.R. BOOK 214, PAGE 674 (RELEASE AND O.R. BOOK 214, PAGE 674 (RELEASE  O.R. BOOK 214, PAGE 674 (RELEASE O.R. BOOK 214, PAGE 674 (RELEASE  BOOK 214, PAGE 674 (RELEASE BOOK 214, PAGE 674 (RELEASE  214, PAGE 674 (RELEASE 214, PAGE 674 (RELEASE  PAGE 674 (RELEASE PAGE 674 (RELEASE  674 (RELEASE 674 (RELEASE  (RELEASE (RELEASE LOTS 77-136 OF ADDITION NO. 1 MCCORMICK MILE); QUIT CLAIM DEED RECORDED IN O.R.  77-136 OF ADDITION NO. 1 MCCORMICK MILE); QUIT CLAIM DEED RECORDED IN O.R. 77-136 OF ADDITION NO. 1 MCCORMICK MILE); QUIT CLAIM DEED RECORDED IN O.R.  OF ADDITION NO. 1 MCCORMICK MILE); QUIT CLAIM DEED RECORDED IN O.R. OF ADDITION NO. 1 MCCORMICK MILE); QUIT CLAIM DEED RECORDED IN O.R.  ADDITION NO. 1 MCCORMICK MILE); QUIT CLAIM DEED RECORDED IN O.R. ADDITION NO. 1 MCCORMICK MILE); QUIT CLAIM DEED RECORDED IN O.R.  NO. 1 MCCORMICK MILE); QUIT CLAIM DEED RECORDED IN O.R. NO. 1 MCCORMICK MILE); QUIT CLAIM DEED RECORDED IN O.R.  1 MCCORMICK MILE); QUIT CLAIM DEED RECORDED IN O.R. 1 MCCORMICK MILE); QUIT CLAIM DEED RECORDED IN O.R.  MCCORMICK MILE); QUIT CLAIM DEED RECORDED IN O.R. MCCORMICK MILE); QUIT CLAIM DEED RECORDED IN O.R.  MILE); QUIT CLAIM DEED RECORDED IN O.R. MILE); QUIT CLAIM DEED RECORDED IN O.R.  QUIT CLAIM DEED RECORDED IN O.R. QUIT CLAIM DEED RECORDED IN O.R.  CLAIM DEED RECORDED IN O.R. CLAIM DEED RECORDED IN O.R.  DEED RECORDED IN O.R. DEED RECORDED IN O.R.  RECORDED IN O.R. RECORDED IN O.R.  IN O.R. IN O.R.  O.R. O.R. BOOK 1224, PAGE 295 (AS TO BEACH AREA) AND THE APPOINTMENT OF "THE  1224, PAGE 295 (AS TO BEACH AREA) AND THE APPOINTMENT OF "THE 1224, PAGE 295 (AS TO BEACH AREA) AND THE APPOINTMENT OF "THE  PAGE 295 (AS TO BEACH AREA) AND THE APPOINTMENT OF "THE PAGE 295 (AS TO BEACH AREA) AND THE APPOINTMENT OF "THE  295 (AS TO BEACH AREA) AND THE APPOINTMENT OF "THE 295 (AS TO BEACH AREA) AND THE APPOINTMENT OF "THE  (AS TO BEACH AREA) AND THE APPOINTMENT OF "THE (AS TO BEACH AREA) AND THE APPOINTMENT OF "THE  TO BEACH AREA) AND THE APPOINTMENT OF "THE TO BEACH AREA) AND THE APPOINTMENT OF "THE  BEACH AREA) AND THE APPOINTMENT OF "THE BEACH AREA) AND THE APPOINTMENT OF "THE  AREA) AND THE APPOINTMENT OF "THE AREA) AND THE APPOINTMENT OF "THE  AND THE APPOINTMENT OF "THE AND THE APPOINTMENT OF "THE  THE APPOINTMENT OF "THE THE APPOINTMENT OF "THE  APPOINTMENT OF "THE APPOINTMENT OF "THE  OF "THE OF "THE  "THE "THE MCCORMICK MILE PROPERTY OWNERS BUILDING COMMITTEE" IN O.R. BOOK 1836, PAGE  MILE PROPERTY OWNERS BUILDING COMMITTEE" IN O.R. BOOK 1836, PAGE MILE PROPERTY OWNERS BUILDING COMMITTEE" IN O.R. BOOK 1836, PAGE  PROPERTY OWNERS BUILDING COMMITTEE" IN O.R. BOOK 1836, PAGE PROPERTY OWNERS BUILDING COMMITTEE" IN O.R. BOOK 1836, PAGE  OWNERS BUILDING COMMITTEE" IN O.R. BOOK 1836, PAGE OWNERS BUILDING COMMITTEE" IN O.R. BOOK 1836, PAGE  BUILDING COMMITTEE" IN O.R. BOOK 1836, PAGE BUILDING COMMITTEE" IN O.R. BOOK 1836, PAGE  COMMITTEE" IN O.R. BOOK 1836, PAGE COMMITTEE" IN O.R. BOOK 1836, PAGE  IN O.R. BOOK 1836, PAGE IN O.R. BOOK 1836, PAGE  O.R. BOOK 1836, PAGE O.R. BOOK 1836, PAGE  BOOK 1836, PAGE BOOK 1836, PAGE  1836, PAGE 1836, PAGE  PAGE PAGE 1087, AND O.R. BOOK 30919, PAGE 271, PUBLIC RECORDS OF PALM BEACH COUNTY,  AND O.R. BOOK 30919, PAGE 271, PUBLIC RECORDS OF PALM BEACH COUNTY, AND O.R. BOOK 30919, PAGE 271, PUBLIC RECORDS OF PALM BEACH COUNTY,  O.R. BOOK 30919, PAGE 271, PUBLIC RECORDS OF PALM BEACH COUNTY, O.R. BOOK 30919, PAGE 271, PUBLIC RECORDS OF PALM BEACH COUNTY,  BOOK 30919, PAGE 271, PUBLIC RECORDS OF PALM BEACH COUNTY, BOOK 30919, PAGE 271, PUBLIC RECORDS OF PALM BEACH COUNTY,  30919, PAGE 271, PUBLIC RECORDS OF PALM BEACH COUNTY, 30919, PAGE 271, PUBLIC RECORDS OF PALM BEACH COUNTY,  PAGE 271, PUBLIC RECORDS OF PALM BEACH COUNTY, PAGE 271, PUBLIC RECORDS OF PALM BEACH COUNTY,  271, PUBLIC RECORDS OF PALM BEACH COUNTY, 271, PUBLIC RECORDS OF PALM BEACH COUNTY,  PUBLIC RECORDS OF PALM BEACH COUNTY, PUBLIC RECORDS OF PALM BEACH COUNTY,  RECORDS OF PALM BEACH COUNTY, RECORDS OF PALM BEACH COUNTY,  OF PALM BEACH COUNTY, OF PALM BEACH COUNTY,  PALM BEACH COUNTY, PALM BEACH COUNTY,  BEACH COUNTY, BEACH COUNTY,  COUNTY, COUNTY, FLORIDA. [O.R. BOOK 201, PAGE 181; 207, PAGE 597; 214, PAGE 674; 1224, PAGE 295; O.R. BOOK 201, PAGE 181; 207, PAGE 597; 214, PAGE 674; 1224, PAGE 295; O.R.  201, PAGE 181; 207, PAGE 597; 214, PAGE 674; 1224, PAGE 295; O.R. 201, PAGE 181; 207, PAGE 597; 214, PAGE 674; 1224, PAGE 295; O.R.  PAGE 181; 207, PAGE 597; 214, PAGE 674; 1224, PAGE 295; O.R. PAGE 181; 207, PAGE 597; 214, PAGE 674; 1224, PAGE 295; O.R.  181; 207, PAGE 597; 214, PAGE 674; 1224, PAGE 295; O.R. 181; 207, PAGE 597; 214, PAGE 674; 1224, PAGE 295; O.R.  207, PAGE 597; 214, PAGE 674; 1224, PAGE 295; O.R. 207, PAGE 597; 214, PAGE 674; 1224, PAGE 295; O.R.  PAGE 597; 214, PAGE 674; 1224, PAGE 295; O.R. PAGE 597; 214, PAGE 674; 1224, PAGE 295; O.R.  597; 214, PAGE 674; 1224, PAGE 295; O.R. 597; 214, PAGE 674; 1224, PAGE 295; O.R.  214, PAGE 674; 1224, PAGE 295; O.R. 214, PAGE 674; 1224, PAGE 295; O.R.  PAGE 674; 1224, PAGE 295; O.R. PAGE 674; 1224, PAGE 295; O.R.  674; 1224, PAGE 295; O.R. 674; 1224, PAGE 295; O.R.  1224, PAGE 295; O.R. 1224, PAGE 295; O.R.  PAGE 295; O.R. PAGE 295; O.R.  295; O.R. 295; O.R.  O.R. O.R. BOOK 1836, PAGE 1087; O.R. BOOK 30919, PAGE 271 AFFECTS - BLANKET NOT  1836, PAGE 1087; O.R. BOOK 30919, PAGE 271 AFFECTS - BLANKET NOT 1836, PAGE 1087; O.R. BOOK 30919, PAGE 271 AFFECTS - BLANKET NOT  PAGE 1087; O.R. BOOK 30919, PAGE 271 AFFECTS - BLANKET NOT PAGE 1087; O.R. BOOK 30919, PAGE 271 AFFECTS - BLANKET NOT  1087; O.R. BOOK 30919, PAGE 271 AFFECTS - BLANKET NOT 1087; O.R. BOOK 30919, PAGE 271 AFFECTS - BLANKET NOT  O.R. BOOK 30919, PAGE 271 AFFECTS - BLANKET NOT O.R. BOOK 30919, PAGE 271 AFFECTS - BLANKET NOT  BOOK 30919, PAGE 271 AFFECTS - BLANKET NOT BOOK 30919, PAGE 271 AFFECTS - BLANKET NOT  30919, PAGE 271 AFFECTS - BLANKET NOT 30919, PAGE 271 AFFECTS - BLANKET NOT  PAGE 271 AFFECTS - BLANKET NOT PAGE 271 AFFECTS - BLANKET NOT  271 AFFECTS - BLANKET NOT 271 AFFECTS - BLANKET NOT  AFFECTS - BLANKET NOT AFFECTS - BLANKET NOT  - BLANKET NOT - BLANKET NOT  BLANKET NOT BLANKET NOT  NOT NOT PLOTTABLE] 11. EASEMENT FOR BEACH RESTORATION RECORDED IN O.R. BOOK 9456, PAGE 1766, EASEMENT FOR BEACH RESTORATION RECORDED IN O.R. BOOK 9456, PAGE 1766,  FOR BEACH RESTORATION RECORDED IN O.R. BOOK 9456, PAGE 1766, FOR BEACH RESTORATION RECORDED IN O.R. BOOK 9456, PAGE 1766,  BEACH RESTORATION RECORDED IN O.R. BOOK 9456, PAGE 1766, BEACH RESTORATION RECORDED IN O.R. BOOK 9456, PAGE 1766,  RESTORATION RECORDED IN O.R. BOOK 9456, PAGE 1766, RESTORATION RECORDED IN O.R. BOOK 9456, PAGE 1766,  RECORDED IN O.R. BOOK 9456, PAGE 1766, RECORDED IN O.R. BOOK 9456, PAGE 1766,  IN O.R. BOOK 9456, PAGE 1766, IN O.R. BOOK 9456, PAGE 1766,  O.R. BOOK 9456, PAGE 1766, O.R. BOOK 9456, PAGE 1766,  BOOK 9456, PAGE 1766, BOOK 9456, PAGE 1766,  9456, PAGE 1766, 9456, PAGE 1766,  PAGE 1766, PAGE 1766,  1766, 1766, PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA. (AS TO BEACH AREA) [AFFECTS - BLANKET NOT PLOTTABLE] AFFECTS - BLANKET NOT PLOTTABLE] 12-16 FOR INFORMATIONAL PURPOSES ONLY.
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AERIAL VIEW OF DEVELOPMENT SITE

¡ Location: Located 
on Island Drive 
south of Bonito 
Drive and north of 
Sabal Island Drive

¡ Acreage:  Approx. 
+/- 0.5762

¡ FLU Designation: 
Single Family 
Residential (“SF”) 

¡ Zoning District: 
Single Family 
Residential State 
(“RSF”) 
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LOTS 1 AND 2 FROM THE 
ORIGINAL PLAT REMAIN, 
BUT PARCELS WERE 
COMBINED ON PAPA 
FOR TAX PURPOSES AND 
RECENTLY SPLIT AGAIN
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APPLICATIONS

1. Replat

¡ Purpose:  To reconfigure the lot line between Lot 2 and Lot 3

2. Release of Utility Easement Agreement

¡ Purpose:  To terminate rights granted in an existing utility easement agreement because 
the existing water meter for the soon-to-be demolished home will be removed in its 
entirety 
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REPLAT

Town of Ocean Ridge 

Land Development Code

Chapter 64 Zoning

Section 64-1(j)(1)

(j) RSF — Single-family residential property development 
regulations. Property development regulations for the RSF 
district are as follows:

(1) Minimum lot area and dimensions. Minimum lot area 
and dimensions are as follows:

a. Area: 10,000 square feet.

b. Width (interior): 80 feet.

c. Width (corner): 90 feet.

d. Depth: 100 feet.
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RELEASE OF UTILITY EASEMENT 
AGREEMENT

To terminate rights granted in an 
existing utility easement agreement 
(Book 31088 Page 1017) because the 
existing water meter for the soon-t—
be demolished home will be removed 
in its entirety.

A newly proposed water meter will 
be built for the new construction and 
dedicated on the replat.
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QUESTIONS?

CONTACT:

KEISER LEGAL, PLLC

ANDREA M. KEISER, ESQ. 

ANDREA@KEISERLEGAL.COM

561-349-6990
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PHOTOS 
OF 

PROPERTY
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RESOLUTION NO. 2025-14 
 

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF OCEAN 
RIDGE, FLORIDA, APPROVING THE TERMINATION AND RELEASE OF 
EASEMENT AT 92 ISLAND DRIVE SOUTH IN EXCHANGE FOR A NEW 
EASEMENT BY REPLAT; AND PROVIDING FOR EXECUTION, DIRECTIONS 
FOR RECORDING AND AN EFFECTIVE DATE. 

 
 WHEREAS, on October 7, 2019, the Town of Ocean Ridge (the “Town”) and a prior 
owner of the property generally located at 92 Island Drive South (the “Property”) entered that 
Utility Easement Agreement (recorded on December 13, 2019 in the Palm Beach County Official 
Records Book 31088, Page 1017) (the “Agreement”) which created a sixteen (16) square foot, 
perpetual utility easement on the Property for the Town’s water utility purposes (the 
“Easement”); and 
 
 WHEREAS, the new owner of the Property has received development review approval 
from the Town’s Planning and Zoning Commission for the redevelopment of the Property with 
a new single-family home (the “Project”) consistent with the new owner’s proposed re-plat of 
the Property and the adjoining parcel at Lot 3A of the 92 and 93 Island Drive South Replat 
(previously known as Lot 3 of the Island Drive South Estates Plat as recorded in Plat Book 122, 
Page 112, Official Records of Palm Beach County, Florida) (the “Replat”); and 
 
 WHEREAS, to develop the Project as proposed, the Property Owner has requested that 
the Agreement (inclusive of the Easement) be terminated via the Termination and Release of 
Easement, which is attached hereto as Exhibit “A” and made a part of this Resolution, and a 
new easement be created by the recording of the Replat in conjunction with the Project; and 
 
 WHEREAS, the Town Commission is agreeable to terminating the Agreement (inclusive 
of the Easement) and to allow the Property Owner to establish a new easement through the 
recording of the Replat; and 
 
 WHEREAS, pursuant to the Agreement, the Town Commission is authorized to terminate 
the Easement; and 
 
 WHEREAS, subject to the Town Commission’s approval of the Replat, the Property 
Owner shall be responsible for the removal, relocation, and replacement of the Easement and 
the creation of the new easement consistent with the Replat; and,  
 

WHEREAS, the Town Commission finds terminating the Agreement (inclusive of the 
Easement) as provided herein via the Termination and Release of Easement in exchange for a 
new easement by the Replat serves a valid public purpose. 
 
 NOW, THEREFORE, BE IT RESOLVED that the Town Commission of Ocean Ridge, 
Florida, as follows: 
 
Section 1. The foregoing recitals constitute findings of fact and are incorporated as if fully set 
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forth herein. 
 
Section 2. The Town Commission of the Town of Ocean Ridge hereby approves the 
Termination and Release of Easement attached hereto as Exhibit “A” and made a part of this 
Resolution. 
 
Section 3. The Mayor is hereby authorized to execute the Termination and Release of 
Easement attached hereto as Exhibit “A”. 
 
Section 4. Upon the Town Commission’s approval of the Replat and recording of the Replat in 
the Official Records, Exhibit “A” shall be recorded in the Official Records of Palm Beach 
County, Florida.  
 
Section 5.  This Resolution shall become effective immediately upon its adoption. 
 
 Commissioner _________ offered the foregoing resolution. Commissioner __________ 
seconded the motion, and upon being put to a vote, the vote was as follows: 
 
         Aye     Nay     Absent 

GEOFF PUGH , MAYOR        
 

 STEVE COZ, VICE MAYOR       
 

CAROLYN CASSIDY, COMMISSIONER     
 

AINAR AIJALA, COMMISSIONER      
 

DAVID HUTCHINS, COMMISSIONER      
 
The Mayor thereupon declared the Resolution duly passed and adopted this ____ day of 
____________, 2025. 
 
       TOWN OF OCEAN RIDGE, FLORIDA 
 
 

BY: _________________________________ 
        Geoff Pugh, Mayor 

ATTEST: 
 
 
BY: ___________________________ 
          Kelly Avery, Town Clerk 
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Exhibit “A” 
Termination and Release of Easement 
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Page 1 of 4 
 

Prepared by and return to: 
Andrea M. Keiser, Esq. 
Keiser Legal, PLLC 
55 SE 2nd Avenue, Suite 102 
Delray Beach, FL 33444 
Phone: 561-349-6990 
 
 
 
 
 
 
 
 
 
 
 
A portion of PCN:  46-43-45-22-48-000-0020 
 

 

(Space Above This Line For Recording Data) (Space Above This Line For Recording Data) 
 

TERMINATION AND RELEASE OF EASEMENT 
 

THIS TERMINATION AND RELEASE OF EASEMENT is made and entered into as 
of the 4th day of August, 2025, by and between 93 Island Drive S LLC, a Florida limited 
liability company, as Trustee of the 93 Island Drive Land Trust dated April 28, 2025 (the 
“Property Owner”), and the Town of Ocean Ridge, a municipal corporation in Palm Beach 
County, Florida (the “Town”). 

 
 WHEREAS, the Property Owner is the purchaser of real property located within the 
municipal boundaries of the Town of Ocean Ridge, Florida, known as Lot 2A of the 92 and 93 
Island Drive South Replat (previously known as Lot 2 of the Island Drive South Estates Plat as 
recorded in Plat Book 122, Page 112, Official Records of Palm Beach County, Florida) (the 
“Property”); and 
 
 WHEREAS, on October 7, 2019, the Town and a prior owner of the Property entered that 
Utility Easement Agreement (recorded on December 13, 2019 in the Palm Beach County Official 
Records Book 31088, Page 1017) (the “Agreement”) which created a sixteen (16) square foot, 
perpetual utility easement on the Property for the Town’s water utility purposes (the “Easement”); 
and 
 
 WHEREAS, the Property Owner has received development review approval from the 
Town’s Planning and Zoning Commission for the redevelopment of the Property with a new 
single-family home (the “Project”) consistent with the Property Owner’s proposed re-plat of the 
Property and the adjoining parcel at Lot 3A of the 92 and 93 Island Drive South Replat (previously 
known as Lot 3 of the Island Drive South Estates Plat as recorded in Plat Book 122, Page 112, 
Official Records of Palm Beach County, Florida) (the “Replat”); and 
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 WHEREAS, to develop the Project as proposed, the Property Owner has requested that 
the Agreement (inclusive of the Easement) be terminated and a new easement be created by the 
recording of the Replat in conjunction with the Project; and 
 
 WHEREAS, the Town Commission is agreeable to terminating the Agreement (inclusive 
of the Easement) and to allow the Property Owner to establish a new easement through the 
recording of the Replat; and 
 
 WHEREAS, pursuant to the Agreement, the Town Commission is authorized to terminate 
the Easement; and 
 
 WHEREAS, subject to the Town Commission’s approval of the Replat and recording of 
the same, the Property Owner shall be responsible for the removal, relocation, and replacement of 
the Easement and the creation of the new easement consistent with the Replat. 
 
 NOW, THEREFORE, in consideration of the foregoing, and other good and valuable 
consideration, the receipt and sufficiency of which are hereby acknowledged, the Property Owner 
and Town agree as follows: 
 
1. The foregoing recitals are true and correct and are incorporated herein by reference. 
 
2. This Termination and Release of Easement shall become effective upon the Town 
Commission’s approval of the Replat and the Replat being recorded in the Official Records. Once 
the Replat is recorded, this Termination and Release of Easement shall be recorded in the Official 
Records in and for Palm Beach County, Florida. If the Replat is not approved and/or not recorded 
in the Official Records, this Termination and Release of Easement shall be deemed null and void 
and of no further force and effect. 
 
3. Upon the recording of this Termination and Release of Easement, the Agreement, including 
the Easement granted therein, shall be deemed and is fully canceled, terminated, extinguished, and 
released to the extent that it shall have no further force or effect and shall no longer bind the 
Property, its agents, successors, and assigns. At such time, the Clerk of the Court, Palm Beach 
County, Florida, is directed to cancel the Agreement of record.  

 
 

REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK 
SIGNATURE PAGES FOLLOW 
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IN WITNESS WHEREOF, the parties hereto have caused this Termination and Release 

of Easement to be executed on the day and year indicated below: 
 
ATTEST:     TOWN OF OCEAN RIDGE, Florida 
 
        
By:____________________________ By:___________________________ 
         Kelly Avery, Town Clerk   Geoff Pugh, Mayor 
 
Witness:       APPROVED AS TO FORM AND 

LEGAL SUFFICIENCY 
 
________________________________ By:___________________________ 
Print Name:            Christy Goddeau, Town Attorney 
Address: 6450 N. Ocean Blvd. 
  Ocean Ridge, FL  33435 
 
STATE OF FLORIDA 
COUNTY OF PALM BEACH 
 
 I HEREBY CERTIFY that on this day, before me, by means of physical presence, the 
foregoing Termination and Release of Easement was acknowledged before me by Geoff Pugh, as 
the Mayor of the Town of Ocean Ridge, who is personally known to me and who did not take an 
oath. 
 
 WITNESS my hand and official seal this ____ day of __________, 2025. 
 
      ________________________________ 
Notary Seal:     Notary Public 
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Signed, sealed and delivered    Property Owner:   
in the presence of:    93 Island Drive S LLC, a Florida limited  

liability company, as Trustee of the 93  
Island Drive Land Trust dated April 28, 2025 

WITNESSES: 
      ____________________________________ 

___________________________ 
Signature – Witness 1 
___________________________ 
Print Name – Witness 1 
____________________________ 
Address 
____________________________ 
Signature – Witness 2 
________________________________ 
Print Name – Witness 2 
________________________________ 
Address 
 

 

 

Print Name:___________________ 
Print Title:____________________ 
 
[Corporate Seal] 

  
STATE OF ________________ 
COUNTY OF ______________ 
 
 I HEREBY CERTIFY that on this day, before me, by means of __ physical presence or __ 
online notarization, the foregoing Termination and Release of Easement was acknowledged before 
me by ___________________________________, as ____________________ (TITLE) of 93 
Island Drive S LLC, a Florida Limited Liability Company and the Property Owner ___ who is 
personally known to me or ___ who has produced __________________ as identification and who 
did not take an oath. 
 
 WITNESS my hand and official seal this ____ day of __________, 2025. 
 
      ________________________________ 
Notary Seal:     Notary Public 
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S T AT E  O F  F L O R I D A  

D I V I S I O N  O F  E M E R G E N C Y  M A N A G E M E N T 
Ron DeSantis 
Governor 

 Kevin Guthrie 
Executive Director 

 

 
D I V I S I O N  H E A D Q U A R T E R S  Telephone: 850-815-4000   STATE LOGISTICS RESPONSE CENTER 

2 5 5 5  S h u m a r d  O a k  B o u l e v a r d  www.FloridaDisaster.org   2 70 2  D i r ec t o rs  R ow  
T a l l a h a s s e e ,  F L  3 2 3 9 9 - 2 1 0 0     O r l an d o ,  F L  3 2 80 9 - 56 3 1  

 

 
July 1, 2025 

 
Lynne Ladner, Town Manager & Finance Director 
Town of Ocean Ridge 
6450 North Ocean Blvd 
Ocean Ridge, FL 33435 
 
Reference: FY 2025-2026 Hurricane Loss Mitigation Program (HLMP) Award Letter 
 
Dear Lynne Ladner, 
 
The Florida Division of Emergency Management is pleased to award grant funding through the Hurricane Loss 
Mitigation Program as outlined below. The Recipient will provide mitigation retrofit improvements as identified 
in the submitted FY 2025-2026 application. The proposed project type and budget submitted with your 
application are hereby conditionally approved. 
 
Please be advised that any changes to the proposed project type and budget must be approved by our office 
prior to the issuance of a contract or start of construction. 
 

Project Title and Activity Total HLMP Award  Total Project Cost 

Town of Ocean Ridge Town Hall 
and Police Department Wind 

Retrofit 

$250,000.00 $590,654.00 

 
The effective date of this award is July 1, 2025. The HLMP grant is a cost reimbursement grant; therefore, 
the Recipient shall secure funding to ensure successful project completion. The Division will reimburse the 
Recipient for eligible project costs not to exceed the approved award.  
 
To accept or decline the grant award, please send an e-mail to Jillian Holzman at 
Jillian.Holzman@em.myflorida.com no later than July 9, 2025. If accepting, please include the point of 
contact designated to manage this award and project and include the address and phone number for the 
designated POC. 
 
If you have any questions, please contact the HLMP Program Manager Jillian Holzman at 
Jillian.Holzman@em.myflorida.com or 850-815-4515. 
 
 
 

Sincerely, 
 
 
 
 

Laura Dhuwe 
Chief of Mitigation 
State Hazard Mitigation Officer 

 
 
Enclosures (1) 
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Summary of Town Manager Activities – July 2025 
TO: Mayor and Town Commission 

FROM: Michelle Berger, Interim Town Manager 

MEETING DATE: August 4, 2025 

SUBJECT: Summary of Town Manager Activities – July 2025 

 

This memo outlines the tasks, meetings, and initiatives I carried out as Interim Town 

Manager for the Town of Ocean Ridge during the month of July. This period included 

strategic planning, interagency coordination, grant management, infrastructure 

advancement, and key operational transitions to support the Town’s mission of delivering 

exceptional service and accountability. 

Grants & Compliance 

• Submitted the approved property reconciliation report for the PGIT insurance for the 

Town. 

• Finalized the requirements and initiated the posting of the Neighborhood Park 

Acquisition sign to recognize FDEP’s contribution under the FRDAP grant, fulfilling final 

reporting requirements for grant reimbursement. 

• Received award notification from the Hurricane Loss Mitigation Program (HLMP) for 

the Town Hall and Police Department Wind Retrofit project; initiated next steps for 

contract development and kickoff meeting. 

Personnel & Operational Transitions 

• Managed the retirement transition of the long-time Town Treasurer, effective July 28, 

2025, by reassigning duties to existing staff. 

• Reclassified current staff to ensure continuity and proper separation of financial 

responsibilities in compliance with audit requirements. 

• Performed a deep-dive review of the Town’s credit card usage policies and practices; 

created a new credit card policy with appropriate role-based limits and conducted staff 

training on the new process. 

Infrastructure & Procurement 

• Met with multiple vendors to review vehicle purchase and lease options available under 

the State of Florida procurement contract. 

• Met with contractors to evaluate their capabilities and responsiveness for executing 

Phase 4 of the watermain replacement with urgency. 

• Engaged with City of Boynton Beach Utilities to develop a cooperative partnership in 

support of the Phase 4 water infrastructure project. 
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Planning & Community Engagement 

• Met with Planning and Zoning stakeholders to gain insights into current development 

issues and identify proactive solutions. 

 

This month reflects our ongoing efforts to improve internal operations, secure critical 

funding, and advance our infrastructure agenda. Please let me know if additional detail is 

desired in any of the listed areas. I remain committed to ensuring transparency, progress, 

and excellent service on behalf of the Town. 

Respectfully submitted, 

Michelle Heiser 

Town Manager 

Town of Ocean Ridge 
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6450 N. Ocean Blvd., Ocean Ridge, FL  33435 
Phone (561) 732-8331       Fax (561) 732-8676 

www.oceanridgeflorida.com 

Ocean Ridge Police Department 

Scott McClure 
Chief of Police 

June 2025 Monthly Activity Report 

Subjects;

1. Monthly Law Enforcement Activity Report
(Please see attached detailed reports)

2. Monthly Boynton Beach Fire/EMS Activity Report
(Please see attached detailed reports)

Page 288 of 293



ORPD Other Activity:
Type Total

Days-       
Roy       

Days- 
Parkerson       

Nights-  
Ramirez 

Nights-       
Stang ACE CP

Traffic
Citations 245 6 84 41 37 73 4
Written Warnings 329 47 39 62 55 124 2
Parking Tickets/Municipal 
Warnings 17 1 3 0 6 7 0
Traffic Stops 474 55 93 93 85 142 6

Arrests:
S19 Felony 4 1 0 1 0 2 0
S18 Misdemeanor 7 1 4 2 0 0 0

Telephone Calls Handled by Dispatch:
JUNE 2025 Year to Date

9-1-1 67 347
Incoming/Non-Emergency 370 2513
Outgoing/Non-Emergency 207 1131

Total: 644 3932

Walk-Ins Handled by Dispatch: Year to Date
All 177 1625

After Business Hours 100 889

Alarm Sign Issuance- 0 1
Alarm Technician- 8 74
AOD/Range Use- 4 22

Burn Permit- 0 4
Fingerprints- 2 14

Keys- 0 9
Pet Tag/Vehicle Decal- 2 25

Report/Record Request- 7 72
Vendors- 36 203

Visitor for Chief- 2 24
Visitor for Lt or Investigator- 5 19

Visitor/Info- 99 846
Gift/Food Delivery 3 31

Pick up Property/Evidence- 1 14
Pill Drop- 8 54

JUNE 2025
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Description Signal Count
ON FOOT W/PORTABLE 10108 33
TRAFFIC STOP 1050 9
DISTRICT CHECK DC 201
SUSPICIOUS PERSON S13P 1
INFORMATION S14 1
SPECIAL DETAIL S15 1
THEFT S30 1
OPEN DOOR S48 2
MEDICAL CALL S73 2
WELFARE CHECK S84 5
ILLEGAL PARKING S90 10
BEACH PATROL BCHK 26

Total Calls for Service 65
District Checks 201

Beach Patrols 26
Total Calls w/ DC's & BCHKs 292

OTHER ACTIVITY
Traffic

Citations 1
Verbal Warnings 1
Written Warnings 7
Parking Tickets 7

BRINY BREEZES JUNE 2025
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59ON FOOT W/PORTABLE10108

182VEHICLE MAINTENANCE10109

10MEAL BREAK1040

458TRAFFIC STOP1050

24AT STATION1058

3ASSIST TO MOTORIST1060

4VTC SOLICIT W/O PERMIT (DOOR TO DOOR)805

7VTC WORKING WHEN NOT PERMITTED806

1VTC TRASH/GARBAGE807

1VTC ANIMALS ON BEACH820

1VTC DOGS AT LARGE821

2VTC SLEEPING OUTDOORS832

243BEACH PATROLBCHK

1350DISTRICT CHECKDC

549HOUSE CHECK HANDHCKH

474HOUSE CHECK VISUALHCKV

2AUTO ACCIDENTS04

1DECEASED PERSONS07

1RECKLESS DRIVERS12

8SUSPICIOUS PERSONS13P

4SUSPICIOUS VEHICLES13V

2INFORMATIONS14

66SPECIAL DETAILS15

1BURGLARY CONVEYANCES21C

2FIRE/FD ASSISTS25

1DOMESTICS38

1OPEN DOORS48

5OPEN GARAGE DOORS48G

44ALARMS49

3FIRE ALARMS49F

1TRESPASSS51

3EMBEZZLEMENT/FRAUDS53

1DRUG CASES57

ACTIVITY SUMMARY BY SIGNALS

ALL  UNITS

ACTIVITY SUMMARY BY SIGNALS All Calls IN Signal Order

Description CountSignal

06/30/2025 
23:59

06/01/2025 
00:00

ThroughFrom

7/8/2025 14:37 Beacon Software Solutions, Inc. ofPage 21
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33POLICE SERVICE CALLS68

5ANIMAL COMPLAINTS70

2LOST/FOUND PROPERTYS72

16MEDICAL CALLS73

25ASSIST OTHER DEPARTMENTS76

9911 PRANK/FALSE/ACCID CALLS79

1UNWANTED GUESTS80

12WELFARE CHECKS84

17ILLEGAL PARKINGS90

1TRAFFIC LIGHT PROBLEMSS92

1STREET OR TRAFFIC SIGNSS93

2PROPERTY DAMAGES96

TOTAL ACTIVITY: 3638

ACTIVITY SUMMARY BY SIGNALS

ALL  UNITS

ACTIVITY SUMMARY BY SIGNALS All Calls IN Signal Order

Description CountSignal

06/30/2025 
23:59

06/01/2025 
00:00

ThroughFrom

7/8/2025 14:37 Beacon Software Solutions, Inc. ofPage 22
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JUNE 2025 BOYNTON BEACH FIRE RESCUE REPORT 

 

  

Ocean Ridge Summary Briny Breezes Summary 
Medical Calls 20 Medical Calls 3 
Fire/Other Calls 9 Fire/Other Calls 0 
Total 29 Total 3 

EMS Calls exceeding 10 minutes consist of; (1) non-emergency  

IncidentNumber Date Full Incident Address Incident City Station Incident Type Description Emergency Total Response Time (Exposure 0)
2507469 6/1/2025 5500 BLKN Ocean Blvd 108 Ocean Ridge Ocean Ridge Station 4                                         Public service assistance, other Non-Emergency 4.1
2507521 6/2/2025 6415 N Ocean Blvd Ocean Ridge Ocean Ridge Tower 2 Swimming/recreational water areas rescue Non-Emergency 3
2507530 6/2/2025 Beachway N Ocean Ridge Ocean Ridge Station 4                                         Alarm system activation, no fire - unintentional Non-Emergency 6.5
2507581 6/4/2025 N Heron Dr Briny Breezes Briny Breezes Station 4                                         EMS call, excluding vehicle accident with injury Emergency 6.3
2507595 6/4/2025 David Ln Ocean Ridge Ocean Ridge Station 4                                         EMS call, excluding vehicle accident with injury Emergency 5.3
2507648 6/5/2025 Bamboo Dr Briny Breezes Briny Breezes Station 2                                         EMS call, excluding vehicle accident with injury Emergency 5.3
2507755 6/7/2025 Island Dr S Ocean Ridge Ocean Ridge Station 1                                         Dispatched & canceled en route Emergency
2507850 6/9/2025 6415 N Ocean Blvd Ocean Ridge Ocean Ridge Tower 2 Swimming/recreational water areas rescue Non-Emergency 3
2507866 6/9/2025 5700 BLK Old Ocean Blvd Ocean Ridge Ocean Ridge Station 4                                         Emergency medical service incident, other Emergency 5.7
2507891 6/10/2025 6500 BLK N Ocean Blvd Ocean Ridge Ocean Ridge Station 1                                         EMS call, excluding vehicle accident with injury Emergency 6.5
2507902 6/10/2025 5500 BLK N Ocean Blvd Ocean Ridge Ocean Ridge Station 1                                         EMS call, excluding vehicle accident with injury Non-Emergency 11.3
2507903 6/10/2025 6700 BLK N Ocean Blvd Ocean Ridge Ocean Ridge Station 4                                         Dispatched & canceled en route Emergency
2507934 6/11/2025 Sabal Island Dr Ocean Ridge Ocean Ridge Station 1                                         EMS call, excluding vehicle accident with injury Emergency 7.7
2507954 6/11/2025 6415 N Ocean Blvd Ocean Ridge Ocean Ridge Tower 1 Swimming/recreational water areas rescue Non-Emergency 3
2507976 6/12/2025 Dock Dr Briny Breezes Briny Breezes Station 4                                         EMS call, excluding vehicle accident with injury Emergency 4.8
2507980 6/12/2025 Sailfish Ln Ocean Ridge Ocean Ridge Station 4                                         Emergency medical service incident, other Emergency 4.7
2508064 6/13/2025 Hibiscus Way Ocean Ridge Ocean Ridge Station 4                                         Alarm system activation, no fire - unintentional Emergency 4.1
2508103 6/14/2025 6415 N Ocean Blvd Ocean Ridge Ocean Ridge Tower 2 Swimming/recreational water areas rescue Non-Emergency 1
2508183 6/16/2025 Douglas Dr Ocean Ridge Ocean Ridge Station 4                                         EMS call, excluding vehicle accident with injury Emergency 3.6
2508188 6/16/2025 Fayette Dr Ocean Ridge Ocean Ridge Station 4                                         EMS call, excluding vehicle accident with injury Emergency 6.2
2508266 6/18/2025 Coconut Ln Ocean Ridge Ocean Ridge Station 1                                         EMS call, excluding vehicle accident with injury Emergency 6.3
2508285 6/19/2025 6900 BLK N Ocean Blvd Ocean Ridge Ocean Ridge Station 1                                         EMS call, excluding vehicle accident with injury Emergency 8.9
2508343 6/20/2025 6415 N Ocean Blvd Ocean Ridge Ocean Ridge Tower 2 Water & ice-related rescue, other Non-Emergency 1
2508351 6/20/2025 6200 BLK N Ocean Blvd Ocean Ridge Ocean Ridge Station 1                                         Municipal alarm system, malicious false alarm Emergency 5.6
2508410 6/21/2025 5500 BLK N Ocean Blvd  Ocean Ridge Ocean Ridge Station 4                                         Emergency medical service incident, other Emergency 2
2508414 6/21/2025 Beachway N Ocean Ridge Ocean Ridge Station 4                                         Alarm system activation, no fire - unintentional Emergency 5.3
2508426 6/21/2025 6062 N Ocean Blvd Ocean Ridge Ocean Ridge Station 1                                         Emergency medical service incident, other Emergency 6.2
2508466 6/23/2025 Harbour Dr S Ocean Ridge Ocean Ridge Station 1                                         Alarm system activation, no fire - unintentional Emergency 7.6
2508480 6/23/2025 6700 BLK N Ocean Blvd Ocean Ridge Ocean Ridge Station 1                                         Emergency medical service incident, other Emergency 5.6
2508486 6/23/2025 5500 BLK N Ocean Blvd Ocean Ridge Ocean Ridge Station 4                                         Emergency medical service incident, other Emergency 5
2508712 6/28/2025 Ocean Ave Ocean Ridge Ocean Ridge Station 1                                         EMS call, excluding vehicle accident with injury Emergency 4.4
2508789 6/30/2025 6700 BLK N Ocean Blvd Ocean Ridge Ocean Ridge Station 1                                         Carbon monoxide detector activation, no CO Non-Emergency 8.6
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