
TOWN OF OCEAN RIDGE 
SPECIAL TOWN COMMISSION MEETING 

AGENDA 

 
October 21, 2024 at 11:00 AM 

Town Hall - Meeting Chambers 

TOWN COMMISSIONERS ADMINISTRATION 
Mayor Geoff Pugh 
Vice Mayor Steve Coz 
Commissioner Carolyn Cassidy 
Commissioner David Hutchins 
Commissioner Ainar Aijala Jr. 

Town Administrator Lynne Ladner 
Town Attorney Christy Goddeau 

Town Clerk Kelly Avery 
Chief of Police Scott McClure  

To join the meeting from your computer, tablet or smartphone. 
https://meet.goto.com/930143117 

 
You can also dial in using your phone.  

Access Code:  930-143-117 
United States: +1 (872) 240-3212 

 
  
 

  
CALL TO ORDER 

ROLL CALL 

PLEDGE OF ALLEGIANCE 

ADDITIONS, DELETIONS, MODIFICATIONS, AND APPROVAL OF AGENDA 

PUBLIC COMMENT – (3-minute individual limit for items not on the agenda) 

REGULAR AGENDA ITEMS 
 1. Water Main Project Discussion 

TOWN COMMISSIONER COMMENTS 

ADJOURNMENT 
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Item # 
 

Town of Ocean Ridge, Florida 
 

Town Commission Agenda Memorandum 
 

Office of the Town Manager 
_________________________________________________________________________ 

Meeting Date: October 21, 2024 
Subject:   Change order to construct water main from N Ocean 

to River Dr on Inlet Cay Dr 
_________________________________________________________________________ 

Mayor & Commissioners: 
 
The N Ocean Blvd water main project is progressing, while completing the work 
and in discussions with PW Supervisor Armstrong, Engineer Lisa Tropepe and I 
believe that it would be beneficial to add to this project the portion of Inlet Cay 
Dr from N Ocean Blvd to the River Dr.  This is an area that has previously 
required emergency work to repair breaks in the line and the current 
underground pipe is the same construction as the pipe that is being replaced 
along N Ocean Blvd.   
 
Attached is the email from Foster-Marine outlining the work and estimated cost.  
I have asked them to break it out by line item as the current contract was bid 
by line item cost but I have not received that as of yet. 
 
I have also requested that Town Engineer Lisa Tropepe outline the work that 
would need to be completed and that cost as well.  However, she is out of the 
country until the 21st.   
 
I hope to have the two breakdowns by the meeting on Monday to provide to the 
commission.  The email from Foster–Marine puts their cost at approximately 
$300,000. 
 
Respectfully, 

 
Lynne Ladner 
Town Manager 
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